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In the last 20 years, we have witnessed a remarkable growth of 
the Chinese economy, with per capita consumption expectations at 
the level of the most developed countries. This triggered significant 
investments aimed at increasing steel manufacturing capacity be-
yond actual consumption, leading to mismatches between supply 
and demand, resulting in a long-lasting cycle of low steel prices. 

In mid-2016, this cycle was interrupted as a result of two parallel 
actions: the measures to cut production capacity by the Chinese 
authorities; and the set of protectionist measures implemented 
by a large part of the perimeters of consumers and importers, 
such as the United States, Mexico and the European Union.

In 2018, the provisions of Section 232 imposed by the United 
States were added to the aforementioned measures and, as a 

consequence, the general reaction to them. As a result, the mar-
ket showed mixed behavior with regard to steel prices, with some 
adjustments with respect to the sharp rise seen in 2017, cushio-
ned by an increase in the level of protectionist measures.

The year was also marked by an increase in global trade tensions, 
associated with a very high level of uncertainty. As a result, raw 
material prices (iron ore, coke and scrap) were remarkably stable.

This led to a significant recovery in the accounts of the steel in-
dustry in general and, particularly, of the European steel compa-
nies, which allowed expectations to be set with a greater invest-
ment in R&D and the consequent progress in the development 
of new steels that contribute to overcoming future challenges, 
mainly related to the automobile industry.

Global automobile manufacturing has recovered from the crisis 
in 2009, and global production is estimated to reach 104 million 
vehicles by 2021 against the 57.5 million of 2009.

Future cars will be electric, driverless, shared, connected and they 
will be updated each year. This will reduce emissions and noise 
as they will be electric, will take up less space, be more accessible 
as users won´t need a driving licence and its purchase won’t be 
required, but it will be pay per use.

On average, 75% of each vehicle will come from the component 
industry. Over recent years, we have adapted to the new genera-
tion of materials such as aluminium and high-strength steel, that 
allow for the production of lighter and safer vehicles, and so meet 
the increasingly strict regulation.

Currently, around 3,000 different models are being produced in over 
700 factories. In 2017, total electric cars sales totalled 1.1 million.

However, with the search for new materials, decreasing battery 
prices and the increase in their autonomy, it is expected that elec-
tric cars will reach 30 million in sales by 2030 and that 55% of all 
vehicles sales will come from electric cars in 2040, of which China 
will take almost 50%. 

The electrification of the vehicle is the main milestone that will 
make the difference in the coming years, bringing together the 
main investments in the sector, which will be marketed together 
with combustion vehicles.

In addition, the automotive sector has made a firm commitment 
to the digital revolution “Industry 4.0” and the half of the world’s 
companies are investing heavly in the renovation of their indus-
trial plants.

Automotive Sector

Current Context
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The Gonvauto Nitra plant that is being built is a joint investment of 
ArcelorMittal and Gonvarri. Its start of operation is planned for the 
end of 2019. It is located in the region of Lužianka (Nitra) and has 
a total surface of approximately 11,000 m2. It will be equipped 
with a hybrid blanking line to process aluminium and steel and 
service customers such as Jaguar and Land Rover. It will employ 
close to 30 staff.

It should be noted that the acquisition of the Constructor Group, 
which began in 2017, was finalized in early 2018. The group ope-
rates under the brand “Gonvarri Material Handling”, and is one of 
the main European providers for the engineering and manufactu-
ring of storage solutions. 

Furthermore, the new automotive plant “Steel&Alloy Popes Lane” 
was inaugurated this year, the additive factory “Addimen” was 
acquired in Bilbao and a new factory in Canrena (Sweden), which 
will be incorporated in Gonvarri Material Handling. Finally, we are 
building a new plant in Nitra for the Central Europe division.

Next, we will briefly describe these new installations:

Gonvauto Nitra (Slovakia)

The Company started its activity in August 2018 for 3D cutting in 
cold stamping and hot stamping of automotive components.

It currently covers a productive surface area of 5,000 m2, with 
3 identical laser units, which gives us a productive capacity of 
16,875 h/year and thus allows us to satisfy our customers’ de-
mand in terms of quality and on time.

CAPEX’s budget for 2019 is to expand this capacity to 39,375 h/
year, with the acquisition of 4 more units.

Laser Automotive Zaragoza

Since the beginning, Gonvarri has experienced huge growth and 
diversified to a global level. Gonvarri is now present in 24 coun-
tries with a total of 44 functioning plants, 22 distribution centres 
and/or offices and 1 plant under construction.

Our production capacity, both in finished products as with new 
products, has increased in 2018, through investments in different 
plants of the Group.

Expansions in 2018

• Gonvarri Czech: finished its expansion (Phase II) and added 10 
new machines, now totalling 20 machines. Production started 
in January.

• Gonvauto Puebla: finished the expansion (Puebla II) with a new 
“Tilting” machine, that started production in April. 

• Gonvvama Loudi: finished Phase II with a new blanking line, 
that started its production in the third semester of the year.

• Gonvauto South Carolina: expanded its surface area and ins-
talled a new steel and aluminium hybrid blanking line, which 
started production in December.

Expansions planned for 2019

• Gonvarri Czech: will start a new expansion (Phase IV), it will 
transfer 3D cutting lose machines and purchase 4 new machi-
nes. Their start-up is planned in January.

• Gonvauto Navarra: will acquire a new hot-stamping blanking 
line. Its start-up is planned for February.

• Gonvarri Poland: will expand its warehouse for the finished 
products in the first trimester of the year.

• Gonvarri Valencia: will acquire a new hot-stamping blanking 
line. Its start-up is planned for March.

• Gonvvama Changshu: will increase its production capacity 
with a new hybrid blanking line (steel and aluminium).  Its start-
up is planned for the first trimester.

• Gonvvama Shenyang: will expand with a new hot-stamping 
blanking line. It is expected to start production in July.

• Gonvarri Tarragona: will acquire a new high-thickness 
cut-to-length line, with a capacity of up to 25 mm. Its start-up 
is planned for September.

• AMG Senica: will expand its warehouses for the finished pro-
duct and raw materials, and will also add a new hot-stamping 
blanking line. Their start-up is planned by the end of the year.

In addition to all these expansions and improvements, we con-
tinue to consolidate our position in different countries through 
diversification of our products in new markets and through new 
plants and acquisitions. In this area we can highlight the following 
new installations (102-49): 

Our growth
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The new Steel & Alloy plant Popes Lane started operating at the beginning of 2018. It has a built area of 9,575 m2 and it is possible to 
expand up to 24,650 m2 with a plot area of 47,000 m2. It has 4 buildings, namely: a coil warehouse; a hot-stamping blanking press that 
can produce up to 45,000 t/year; a slitting line with a handling line for strapping and stacking the cut strips; with a production of 110,000 
t/year. and a warehouse for the finished product.

The company was founded in 2014. The 67% of its shares were 
acquired by Gonvarri Industries. Addimen focusses on the design 
and production of steel pieces through additive manufacturing.

The production process uses steel powders as its base material 
(AISI-316L Stainless steel, 1.2709 Martensitic steel, AISI10Mg 
Aluminium and Titanium) which are atomized by gas and which 
makes it possible produce geometrically complex pieces, both 
for prototypes as for the production of short series.

This technology allows us to have a fast production process, 
free design, reduce raw material and energy consumptions, have 
an agile development and delivery process, personalize pieces 
without increases in cost and to reduce our physical inventories 
as pieces are produced made-to-order. 

Steel&Alloy Popes Lane (UK)

Addimen (Spain)

Gonvarri acquired Canrena Sistemas AB in 2018. This Swedish 
company produces components and accessory elements for sto-
rage solutions, and will be incorporated to the Gonvarri Material 
Handling division.

Canrena currently has two production plants in Sweden (Karlkoga 
and Fellingsbro) and a staff of 33 employees. It provides a broad 
range of high-quality products as for instance Extraction Units, 
Mezzanines and Cantilevers, among other storage accessories.

GMH Canrena (Sweden)
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Gonvarri had a complicated financial year in 2018 due mainly to 
uncertainty in the automotive market during the second half of 
the year, caused by regulatory changes, the fall of steel prices in 
the last months of the year and the political instability in many of 
the regions we have a presence in.

Despite the instability of the market, Gonvarri has met its budget 
for 2018, with an EBITDA of 209.5 million euros. Western Europe 
Division exceeded the established budget, being the division with 
the highest contribution to the results, with Spain in first place. 
On the other hand, there have been some countries in the metal 
structures business in which the operating result forecasts have 
not been met, including the United States, Mexico and Colombia, 
which are below Budget due to political instability and the drop 
in public investment in this sector, which led to the loss of several 
projects.

The automotive world, which continues to be the main custo-
mer of many plants and the global reference of the Group, has 
remained at a level similar of that in 2017, with a slight decline. 
In spite of optimistic forecasts for global car production in the first 
semester of 2018, the second semester of the year saw a fall, 
which primarily affected Europe. The policies against diesel engi-
nes have had a significant impact, given that the replacement of 
this technology is not immediate.

Within this context, Gonvarri strengthened and consolidated its 
relationships with the large car manufacturers and was able to 
increase the tons sold by 6.26% compared to the previous year. 
In addition, we continue to increase our activity through more 
complex materials with a bigger margin, such as aluminium.

Similarly, we started the construction of a new plant in Nitra (Slo-
vakia), a Joint Venture with the Arcelor Group. Additionally, we 
expanded and/or are expanding our plants in the USA and Czech 
Rep., among others.

In terms of inorganic growth, the acquisitions made in 2018 
should be highlighted, as summarized next:

Gonvarri Material Handling (Constructor)

As part of our diversification strategy, in January 2018 we acqui-
red the Constructor Group, which constitutes the new division of 
Gonvarri Material Handling focused on the design and production 
of solutions for industrial storage. 

This year we have progressed with its integration into the Group 
with satisfactory results and finished a year in line with the busi-
ness growth expectations and focusing our efforts on operational 
excellence. Finally, we have achieved an important consolidation 
of this division, recovering trust in key countries such as Germany, 
the Group´s main EU market and production centre, and the Uni-
ted Kingdom, with an adverse macroeconomic environment.

Flejes Industriales, S.A. (Flinsa)

In accordance to the 2016-2018 Strategic Plan and with the ob-
jective of diversification, the acquisition of this Spanish company 
Flejes Industriales S.A. (FLINSA) was completed in 2018. This 
company produces high precision carbon and stainless steel tu-
bes, with a production plant in Ibi (Alicante, Spain).

Flinsa primarily exports to the automotive market in Europe, 
North Africa and the United States. With this acquisition, its com-
plements the Steel tuve manufacturing  that Gonvauto Asturias 
develops.

Addimen

In March 2018 we acquired a majority shareholding in Addimen, a 
metal additive manufacturing company.

Addimen is located in Bizkaia and develops engineering redesign and 
manufacturing activities using DMLS technology (Direct Metal Laser 
Sintering), and serves different sectors such as energy, automotive 
and tools. This investment shows the importance of innovation and 
incorporating new technologies into the value chain, contributing to 
mantain our current leading position in metal processing.

At the close of the year we reached an EBITDA of 209,534 thou-
sand euros, and a consolidated year result of 105,488 thousand 
euros, which means the EBITDA and yearly results of 2017 were 
maintained, in spite of the slowdown experienced by the auto 
market in the second half of the year.

Despite the unequal distribution of the results over the diffe-
rent regions; the following stand out positively: NAFTA, LATAM 
and Western and Central Europe with increases of 67% (3M€), 
42%(5M€) and 1%(1M€) respectively.

The main consolidated economic figures of the Group are sum-
marised in the attached table:

Balance 
201-1

Economic Value Created thousand €

Turnover 3,575,180

Financial Income 3,335

Other income 38,851

Total EVC 3,617,366

Economic Value Distributed thousand €

Operational Costs 3,216,691

CAPEX 251,198

Payments to capital providers 47,086

Taxes 69,366

Personnel 156,634

Investments in the Community 1,763

Total EVD 3,742,738

Economic Value Retained thousand €

Total EVR -125,372
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A net profit of 98,113 thousand euros was presented in 2018 
and a CAPEX of 251,198 thousand euros.

In this regard, the investment in Nitra, Gonvarri Material Handling 
and Flinsa with a total of 158,000 thousand euros.

Gonvarri is subject to various risks inhe-
rent to its activity derived from cultural 
and legal obligations in the countries whe-
re it operates.

To manage these risks, the Internal Audit 
area was formally created in 2016 and 
the new “Compliance Model” was deve-
loped to improve tracking, measuring and 
risk control mechanisms.

Its design began in 2017 after finalizing 

a situation diagnosis. The risks associa-
ted with our activity were identified and 
assessed, and the mitigation controls and 
the mechanisms for continuous improve-
ment and supervision were defined. These 
controls are various in nature and they are 
included in the Groups internal regulation.

The “Corporate policy for risk control and 
management” stands out in this area and 
aims to establish the basic principles, the 

framework for internal controls and for the 
management of all the kinds of risks that 
Gonvarri Group faces.

This risk management system provides 
reasonable assurance that all meaningful 
risks: strategic, operational, financial, and 
of compliance; are prevented, identified, 
evaluated, and are subject to continuous 
supervision.

The main risks are summarized next: 

Main effects, risks  
and opportunities
102-15

Western 
Europe

Metal 
Structures

Iberia 
Gonvauto Asia Central

Europe NAFTA Gonvarri
Corporate LATAM New Projects

23,915 6,459 9,224 12,073 25,545 13,282 1,138 1,277 158,286

Investments 

The municipalities or regions in which Gonvarri has a presence re-
ceived a total of 69,366 thousand euros in tariffs, fees and taxes, 
which have contributed to the improvement of the standard of 
living and the services for the inhabitants of the area. Its distribu-
tion by country is outlined in the attached table.

Additionally, the company received financial aid and subsidies 
equivalent to 165,081 euros to finance R&D projects (201-4).

Regarding the other accounting obligations, the companies that 
make up the Gonvarri Group are, for the majority, obliged to pre-
pare annual audit reports on their individual annual accounts due 
to the total volume of their assets, the turnover and the average 
number of employees.

After approval by the corresponding body, these reports are pre-
sented in due time and form to the commercial register for each 
of their accounting periods, the legalization of their official Books 
and the deposits of the annual Accounts. Furthermore, the Group 
companies are up to date with their payments to the Social Secu-
rity Treasury and their tax obligations.

In 2018, the project developed and financied in Gonvarri, have 
not included any clauses or commitments regarding human rights 
and anti-corruption practices (412-3).

Finally, as stated in the Code of Ethics and Conduct, it does not 
provide financial aid to Governments (415-1).

Country Tax (thousand euros)

Germany 2,000

Argentina 1,527

Brazil 4,377

China 892

Colombia -729

Spain 40,801

USA -204

Mexico 5,468

Norway 7,179

Poland 254

Portugal 4,084

UK 879

Chezch Rep. 299

Russia 951

Turkey 1,261

Others 326

TOTAL 69,366
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RISKS
Derived from possible changes in the 
strategic lines or the country´s situation 
(political change, regulations, currency 
depreciation, trade restrictions, etc.).

MITIGATION
• Country risk analysis. Application of 

the “Methodology for the development 
and viability analysis” and external Due 
Diligences.

•  Insurance policies with companies of 
the first order.

•  Global presence

OPPORTUNITIES
Important local economic impact 
through the generation of new business 
opportunities (local providers and 
services), new employment opportunities, 
economic resources for public 
administrations (taxes), etc.

Strategic and environmental 
risks

RISKS
Risks derived from technological or quality 
defects, management problems, etc. that 
develop into problems in product quality, 
delivery times, etc.

MITIGATION
• Project and initiatives to improve, track, 

measure and increase efficiency (SPG, 
ISO 9000, ISO/TS-IATF, TQM, and 
others), contingency plans, etc.

•  Continuous training. 
•  Innovation projects to adapt to the 

market needs. Gonvarri 4.0
•  Broad-ranging insurance policies

OPPORTUNITIES
Through efficiency and improvement in 
products and processes, we can reduce 
consumptions, production time, waste, etc. 
and, this way we can improve our costs 
and profitability.
Furthermore, innovation allows us to 
grow, adjust to the customer requirements 
and improve our sales.

Operational and  
infrastructure risks

RISKS
Derived from incorrect behaviour or errors in the 
protection and safety mechanisms, which may 
lead to workplace accidents and even death.

MITIGATION
•  Integrated Policy, its requirements and obliga-

tions are set in the OHSAS 18001 manage-
ment system.

•  Communication, training and awareness-rai-
sing.

•  Plans and programs aimed at improving secu-
rity.

•  High level of involvement of management and 
employees. Tracking and control measures.

•  Technological investment and innovation.

OPPORTUNITIES
Improving health and safety at work increases 
productivity and pride of belonging, and it also 
reduces personal, economic and reputational 
risks.

Health and Safety risks

RISKS
Market Risks: derived from exchange rates and 
interest rates.
Credit Risks: Derived from cash and cash equi-
valents, from derivative financial instruments 
and deposits and receivables.
Liquidity risk: derived from sustaining sufficient 
cash and marketable securities, availability of fi-
nancing and capacity to settle market positions.

MITIGATION
• Simulation of scenarios considering refinan-

cing, roll-overs, alternative financing and 
hedging.

•  Use of hedging in purchase-sale transactions 
to avoid exchange rate fluctuations taking the 
Dollar as a reference.

•  Liquidity Policy and credit limits, periodically 
revised by the Board of Directors.

•  Flexibility in financing and tracking of the 
liquidity reserves.

•  Insurance to ensure collection for clients 
considered to have a risk of default.

OPPORTUNITIES
The prevention mechanisms for financial risks 
serve us to control growth and investments 
better by diversifying to other countries and by 
offsetting those risks or potential incidences, so 
that our growth is profitable and sustainable.

Financial risks

RISKS
Climate change is one of the major 
challenges we face and is the big 
environmental challenge that humanity 
will have to address in the 21st century.
Therefore, the necessity grows to 
establish strategies and objectives that 
contribute to curb global warming.

MITIGATION
• Environmental Management Systems 

ISO 14001 and the Environmental 
Performance Index (EPI).

•   Prudence principle and continuous 
improvement through the Code of 
Ethics and Conduct, the Integrated 
Policy and the Sustainability Policy 
(102-11).

•  Adjustment to the new regulatory 
requirements regarding emissions and 
collaborations with customers.

•   Energy efficiency and innovation
•   Sustainable Development Goals and 

Circular Economy

OPPORTUNITIES
By establishing control and improve-
ment mechanisms, we contribute to 
the mitigation of Climate Change, the 
Circular Economy and the Sustainable 
Development Goals. We adapt to the new 
environmental requirements, with safer 
and lighter automobile products, modern 
and innovative solar structures, etc.

Environmental risks  
and Climate change

RISKS
These derive from behaviour that goes 
against the guidelines established in the 
human rights, ethics and anti-corruption 
policies, which gives rise to important 
economic and reputational risks.

MITIGATION
• Revision of the risk and control map. 

Audit processes.
•  Having official Policies and Codes in 

place to regulate these risks.
•  Specific training on each of the key 

aspects.
•  Consultation channels and complaint 

mechanisms.

OPPORTUNITIES
Through analysis and diagnosis, audit 
conclusions, revision and continuous 
improvement mechanisms and 
investigations into complaints, numerous 
improvement activities are detected 
which serve to strengthen the Groups 
ethic principles, to minimize our risks and 
improve our reputation.

Corporate Governance, 
ethical, corruption, fraud,  
and compliance risks
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In 2018, Gonvarri faced different risks which derived 
from the situation of the market in the countries it 
operates in, which have not had a significant global 
impact on the yearly results due to its diversification 
over different markets.

Most relevant identified risks:

• The volatility of raw materials and consequently of 
the valuation of the stock available at the plants.

• Pressure from customers on our prices forces us to 
narrow the margins in every step of the distribution 
chain.

• The volatility of some currencies in countries where 
we have a specific gravity (Turkish lira, Argentinean 
peso, yuan).

• Risks which derive from the US protectionist policies, 
mainly related to the enforcement of steel and alumi-
nium tariffs. 

• The reform of the steel sector in China with the 
fusion of various steel companies, just as the closing 
and restructuring of others, could affect us in the 
future, being partners of the Hunan Valin Steel com-
pany.

• The “Brexit” referendum in the United Kingdom 
and its exit from the European Union (EU) forecast, 
among other effects, periods of unease in the 
post-Brexit negotiations with the potential imple-
mentation of tariffs to certain industries. 

• The significant increase of nationalistic and Euros-
ceptic opinions. 

• Cyberthreats and online fraud, which, despite new 
social engineering techniques, do not stop evolving 
and cost millions in losses in companies around the 
world.

• The successive scandals related to CO2 emissions 
in the automotive sector and its impact on diesel 
vehicles.

• The increasingly restrictive vehicle emission and 
fossil fuel policies.

• Risks that derive from geopolitical changes that 
imply trade restrictions, embargoes and sanctions, as 
well as changes in tariff policies. 

• Risks that derive from the continuous regulatory 
changes that require changes in the Group´s proces-
ses.

• Internal risk to achieve the operational excellence in 
some countries.

Most relevant risks  
in 2018RISKS

Cyberthreats keep growing, online fraud is constantly evolving and is 
responsible for millions in losses in companies around the world.
The rapid proliferation of smart devices and connectivity, combined 
with the lack of global security standards, increase the vulnerability 
of devices. Kidnapping of business computing equipment by hackers 
and attempts at fraud through impersonation (phishing) are also on 
the rise. 
To mitigate these risks, it is necessary to revise and strengthen our 
systems with security policies, to make these less vulnerable and 
adapt them to changes in the regulation for the protection of personal 
data.

MITIGATION
• Information security and information risk diagnostic (ISO 27001).
• Periodic system scans.
• Adjusting to latest personal data protection regulation.
• Training and raising awareness for prevention and protection 

techniques.
• Information risk map and impact analysis. Mitigating controls.
• Security policies and classification of information and personal 

data. Management.
• New control tools.

OPPORTUNITIES
Through the diagnostic and the established control and tracking 
mechanisms, many opportunities for improvement have been 
detected, which are gradually being implemented and are reinforced 
through training and communication, thus mitigating the economic, 
personal and reputational risks.

RISKS
The forecasts indicate that the world population will exceed 10 billion 
(UN) over the coming decades, primarily in developing countries. At 
the same time, our society is becoming increasingly aware of abusive 
and illegal behaviour, going against human rights, primarily in the most 
vulnerable countries.
Our society is currently immersed in a period in which women and 
diversity play a more important role, and in which inequalities, wage 
gaps, etc. are an increasingly significant risk in companies.

MITIGATION
• Compliance Policies, Code of Ethics and Conduct, and the Sustaina-

bility Policy.
• Handbooks for harassment protection. 
• Complaint Channels.
• Sustainable Development Goals and the Global Compact.
• Training and raising awareness.
• Diversity and equality plans and programs.

OPPORTUNITIES
Our global presence gives us the opportunity to work with diffe-
rent cultures and therefore enrich our knowledge and increase our 
capacity to adapt to different countries. This way we can improve our 
decision-making and values, like tolerance, from different perspectives 
and so foment local development.

Data protection and confidentiality risks

Risks concerning Human Rights and diversity
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Non-steel purchases
Focused on the purchases of other auxiliary raw materials (oil, 
lubricants, chemicals, etc.), other materials (packaging, spare 
parts, etc.) and services (cleaning, transport, trips, etc.) that re-
quire a structured negotiation process and the application of a 
specified methodology due to the volume they represent.

These negotiations are mainly carried out via the “Suppliers 
Portal” to guarantee total transparency and traceability. All su-
ppliers are registered on the portal, in which basic information 
is included.

As part of the negotiation process, the obligation to read and 
accept a series of policies and procedures is made, among 
which the Code of Ethics and Conduct is included, to transfer 
our values, principles and our commitment to respecting Human 
Rights to our suppliers.

Similarly, suppliers that provide products and/or services on a 
regular or potential basis to the Gonvarri plants, and that, due 
to the nature or criticality of the product/service, may have in-
fluence on the quality of the final product Gonvarri supplies to 
its customers, will be subject to a homologation process and a 
posterior re-evaluation. For that matter, it is an indispensable 
requirement for the supplier to have the ISO - 9001 certifica-
tion.

Local purchases
In this section the minor, non-centralized purchases made in 
plants are included.

These are normally carried out through local suppliers and the ho-
mologation criteria are not homogeneous to the different plants, 
with the environmental and health and safety criteria being more 
frequently applied than social or human rights criteria.

In comparison with last year, no relevant changes have been made 
to the distribution chain, except those that derive from the new 
operating installations which mainly affect the availability of new 
suppliers (102 - 10).

Country
Total supplier’s 

expenses *Local %

Germany 282,916 85%

Argentina 22,991 31%

Spain 61,566 72%

USA 1,934,423 82%

Mexico 95,311 26%

Poland 4,941 3%

Portugal 78,795 50%

Czech Rep. 24,388 90%

Russia 65,774 80%

China 29,824 98%

Total General 2,600,930 71%

*To calculate the percentage expenditure on local suppliers, consideration is given to all 
those suppliers that have their corporate headquarters or commercial office in the country 
in question.

In 2018, the total expenditure in suppliers rose to 2,600,930 
thousand euros, from which 71% corresponds to local su-
ppliers. Its percental distribution by country is shown next:

Expenditure in local suppliers
204-1

Steel purchases 
102-9

In line with its commitment to responsible business management 
and to contribute to sustainable development, the purchase role 
and the relationship with the supply chain is also set up as an area 
in which the values, principles and behavioural guidelines for the 
development of our professional activity must be implemented.

Therefore, addressing the current trends and demands in an in-
creasingly global business, not only price, quality and delivery time 
related aspects are considered, but also the conduct with regard to 
ethics, compliance, sustainability, human rights, environment and 
health and safety.

For these reasons, the corporate purchase department commits to:

• Manifest the commitment of the Gonvarri Group regarding the 
management of the purchase process throughout the organiza-
tion.

• Create space for dialogue with the different suppliers to transmit 
the company´s commitments to sustainability, as well as the co-
llaboration of its supply chain.

• Promote compliance to basic standards or criteria among su-
ppliers with regard to human and labour rights, occupational 
health and safety, respect for the environment and ethical be-
haviour.

The “purchase process” is one of the 16 key processes defined by 
the company that has been revised and adjusted to the new com-
pliance approach.

The selection processes for suppliers are conducted based on 
impartiality and objectivity. All Group employees must apply the 
required quality, cost and opportunity criteria to these processes, 
and always with the Group´s interest in mind. When business rela-
tions are established with other companies or professionals, one 
of the selection criteria will be that they have similar principles of 
conduct and management to those of the Gonvarri Group.

At Gonvarri, the process for purchasing and hiring external services, and their corresponding homologation and 
management of suppliers are carried out in a differentiated manner which depends on the buying rate and volume.

Supply Chain 
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Cyberthreats continue to grow in ingenuity 
and frequency, online fraud keeps evolving 
due to new social engineering techniques 
and these are responsible for millions in 
losses in companies around the world.

The fast proliferation of smart devices and 
the connectivity given through the internet 
of things (IoT), paired with the lack of glo-
bal security standards makes that many of 
these devices have significant vulnerabili-
ties which leaves personal and business 
information exposed.

Proof of this trend is the increase in the hi-
jacking of business computing equipment 
by hackers, in order to “mine” cryptocurren-
cies, by using modern malware designed 
to go after business networks, which can 
cause these to collapse or even damage 
the hardware.

Attempts at fraud through impersonation 
(phishing) are also increasing, which makes 
it even more important to adjust informa-
tion security policies and devices to protect 
both the assets and people´s security.

Therefore, at Gonvarri we are convinced 
that information has become a strategic 
asset for businesses and people.

We will establish the necessary mechanis-
ms to safeguard the privacy of information 
and the protection of customer and su-
pplier data, and to manage and treat do-
cumentation in accordance to its level of 
relevance. In order to strengthen security, 
information security procedures are perio-
dically revised, and the security systems 
are continuously tested to ensure their ri-
gorousness.

In the year 2018, the following steps, 
among others, have been taken to improve 
security policies:

• Periodic system scan to detect external 
and internal vulnerabilities and their 
correction according to the level of cri-
ticality.

• Diagnosis of the information security 
and its risks based on the ISO 27000 
standard. 

Throughout 2017, we took the necessary 
measures to adapt to new European re-
gulation for data protection (GDPR), which 
came into force in May 2018. This requires 
a more transversal supervision level on the 
protection of personal data.

To reinforce awareness and training of the 
group´s employees’, campaigns and trai-
ning sessions were held. New measures 
within the “Anti-Phishing” campaign stand 

out, which were aimed at identifying the 
risk level and at raising employee aware-
ness on this type of attacks.

Afterwards, training sessions were held to 
learn about prevention and protection te-
chniques, both in corporate offices as in the 
plants, to mitigate the risk to people and 
assets that this new type of crime brings 
(workshops concerning connecting to pu-
blic WIFI networks and the protection of 
personal data).

Furthermore, new versions of anti-ranso-
mware software were installed and are 
analysed through pilot tests, as well as 
new tools for cataloguing and protection 
of corporate information (IRM – Information 
Rights Management) and for the protec-
tion of smartphones and tablets (MDM – 
Mobile Device Management).

Systems are a critical element for business processes.

With this objective, the IT department keeps the ERP SAP and the 
Group´s infrastructure and communication services centralized. 
At the same time, the department carries out transformation pro-
jects to align the systems with the growth of the company and to 
the new processes, focusing on business support, efficiency and 
profitable and sustainable growth.

In some cases, the collaboration of third parties may be neces-
sary for which an impartial process is followed, consisting of the 
publication of the needs, reception and appraisal of offers and the 
final selection based on criteria related to business support quali-
ty and IT systems efficiency.

Therefore, the Systems area has been present both in the incor-
poration of new companies (Gonvarri Material Handling, Flinsa), 
and in the new challenges that the organization faces in its stra-
tegy for innovation and improvements of productivity and effi-
ciency. The area is actively involved in the innovation initiatives 
and, in particular, in the new “Industry 4.0” paradigm.

Similarly, and in line with the need to comply with the regulation, 
the implementation of the new immediate supply of information 
system (SII) was completed, which sends the information requi-
red by the Spanish tax authorities automatically on a daily basis, 
including the provincial agencies of the Basque Country and Na-
varra.

Information Security

Support to business processes
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We started the “Digital workplace” project in 2018 in order to 
take a step forward in the digital transformation of the worksta-
tion, which is not just a technological transformation, but another 
piece of an ambitious project for a cultural change throughout the 
company in these 3 areas: 

• Digital Competences: increase our digital competences, 
knowledge and skills to adapt ourselves to a constantly chan-
ging market and environment.

• Digital Workplace: define how new technologies may improve 
our way of working in all aspects.

• Digital Experience: boost our digital agility in all work aspects.

The result is a collaborative work environment; where the emplo-
yee takes part in the business processes, in the communication 
and in the contents (improving the location of useful contents and 
knowledge), to finally bring together the management of docu-
ments, projects, processes, etc. in one single place, allowing them 
to access this at any moment and in any place and with the as-
sistance of artificial intelligence for some activities.

This development will have a significant impact; it will increase 
productivity (improving mobility at work), employee satisfaction, 
talent attraction and retention, information security and our ca-
pacity for innovation.

To this effect, we have defined a roadmap that allows us to achie-
ve the planned results in 2019, and which will be summarized in 
the next Report.

Cultural change & Digital WorkPlace 2019-2021

Company
Intelligence 
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Employee  

Engagement

Engagement
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102-13

Corporate level

• Fundación SERES
• Fundación Consejo Spain - China 

Europe

• European Steel Association  
(EUROFER) 

Spain

• Confederación Española de 
Organizaciones Empresariales del 
Metal (CONFEMETAL)

• Unión de Empresas Siderúrgicas 
(UNESID)

• Asociación Española de Contabilidad y 
Administración de Empresas

• AMCHAMSPAIN 
• Asociación Innovación en Prevención
• Asociación Española para la Calidad 

(AEC)
• Instituto Empresa Familiar

Gonvarri and Gonvauto Barcelona 

• Patronal multisectorial de Empresas 
Catalanas (CECOT)

• Clúster de Automoción de Cataluña
• Unión Patronal Metalúrgica 
• Unió de Magatzemistes de Ferros de 

Catalunya i Balears
• Asociación de Empresarios de 

Castellbisbal
• Unió Empresarial Metallurgica Consell 

dúsuaris del Transport de Catalunya
• Associacio industrial per a la produccio 

neta i Delta del Llobregat

Gonvarri Valencia

• Asociación Valenciana de la Industria 
de Automóvil (AVIA)

• Asociación Empresarios Camp de 
Morvedre (ASECAM)

• Federación del Metal de Valencia 
(FEMEVAL)

• Unión de almacenistas del hierro de 
Spain (UAHE)

Gonvauto Galicia

• Asociación de Industriales Metalúrgicos 
de Galicia (ASIME)

• Clúster del Automóvil de Galicia  
(CEAGA)

Gonvauto Navarra

• Asociación de Empresarios del Metal 
(ANEM)

Gonvarri Burgos

• Federación Empresarial del Metal 
(FEMEBUR)

• Federación de asociaciones 
empresariales de Burgos (FAE)

Hiasa and Gonvauto Asturias

• Federación de Empresarios del Metal 
y Afines del Principado de Asturias 
(FEMETAL)

Gonvarri Tarragona

• Asociación Provincial de Empresas del 
Metal de Tarragona (APEMTA)

Flinsa

• Federación de Empresarios del Metal 
de la provincia de Alicante (FEMPA)

• AIJU Instituto Tecnológico 
• Asociación de Empresarios de Ibi y 

Comarca (IBIAE)

Gonvarri Germany

• Initiative Erfurter Kreuz

Gonvarri Portugal

• Associação Nacional das Empresas 
Metalúrgicas e Eletromecânicas 
(ANEME)

Steel&Alloy

• Confederation of British Metal Forming

GMH Romania

• Romanian Logistics Association 
(ARILOG)

• Europian Materials Handling 
Federation (FEM)

GMH Russia

 • St.Petersburg International Business 
Association (SPIBA)

Gonvarri Turkey

• Turkish Road Safety Barrier Producers 
Assoc

• International Solar Energy Society 
(ISES)

• Turkish Assembly
• Galvanizers Association

Gonvauto South Carolina

• HR Association Chamber of Commerce.

Gonvarri Colombia

• Asociación Nacional de Industriales de 
Colombia (ANDI)

• Ser Colombia
• Corporación Colombiana Internacional 

(CCI)

Gonvauto Puebla

• Canacintra (Cámara Nacional de la 
Industria de Transformación)

• Riptac (Relaciones Industriales de 
Puebla y Tlaxcala A.C.)

Gonvarri Argentina

• Asociación de Recursos Humanos de 
Argentina (ADRHA)

Associations and organizations
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The Global Compact Principles Sustainable Development Goals

The development of the new “Compliance 
Model” is aimed at improving the tracking, 
measurements and control mechanisms 
for the identified risks.  In 2018, as a part 
of this project, the Compliance Committee 
was established as the Delegate Body of 
the Board of Directors responsible for the 
Model´s application and revision and for 
the Management of the Ethics Channel.

The project is jointly led by the Internal 
Audit area, the Compliance Committee 
and the different areas of Gonvarri to up-
date and prepare the Internal Regulation 
applicable to the Model. In the Internal 
Audit Statute, the functions, competen-
ces, responsibilities and acting principles 
of the Internal Audit and Compliance Ma-
nagement are defined. 

Its implementation is carried out in pha-
ses. It began in 2018 and is expected to 
be completed in 2019, including all design 
and continuous improvement, diffusion, 
management, training and supervision 
processes.

At its beginning, a deep revision of the 
Code of Ethics and Conduct was conduc-
ted, just as the revision of various anti-co-
rruption, risk, commercial sanctions and 
information exchange policies, among 
others, which were all approved by the 
Board of Directors in September 2017 and 
January 2018.

Some of the norms that make up the Com-
pliance Model are summarized next:

The Code of Ethics and Conduct is 
applicable to all Group Companies, as well 
as to investee companies that are under 
effective control. In the investee compa-
nies where the Code is not applicable, 
principles and guidelines consistent to this 
Code are promoted.

At the same time, the Ethics Channel 
and the Regulation that contains the 
operating principles and terms of use on 
which this Channel is based were redefi-
ned. This includes the functions and res-
ponsibilities of each of the bodies invol-
ved in the management and processing 
of queries/complaints. Throughout the 
Report, the code of ethics and complaint 
channels will be further elaborated upon. 

205-1 AND 205-2

Environmental

Economic

Social

Anticorruption

Human Rights and 
Labor Standards

Environment

Compliance 
Model

People

Sustainability

Innovation

Efficiency

Drive

Internal Audit & Compliance
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The Statute of the compliance 
committee, the supervision Policy 
and Plan of the compliance model 
define the scope, responsibilities, roles 
and powers of each Gonvarri member 
and of the Compliance Committee in 
order to control, supervise, evaluate 
and improve the “Compliance Model”. 

The “Rule zero” is directly rela-
ted, which describes the production, 
approval and publishing of the internal 
regulation devised by Gonvarri and is 
designated to the people that are in its 
structure or related to it in any of their 
own areas of activity.

In the anti-fraud and corruption 
Policy the commitment of the Group 
to the corporate values and behaviou-
ral guidelines set out in its “Code of 
Ethics and Conduct” is established, ex-
plicitly expressing the objection of the 
Gonvarri Group to committing any type 
of conduct that implies or might imply 
an act of fraud or corruption.

In line with the foregoing, the Corpo-
rate Competitive Information Ex-
change Policy establishes the rules 
and standards that guide the exchan-
ge of information between emplo-
yees and the personnel of competing 
companies, and the Corporate Trade 
Sanctions Policy complements the 
general provisions established in the 
Group’s Code of Ethics and Conduct 
and Compliance Policy in relation to 
compliance with all laws and regula-
tions on international trade sanctions 
and restrictions. It encompasses broad 
economic sanctions against a country 
or territory; as well as the particular 
economic sanctions based on lists, in 
which certain entities, people and or-
ganizations are included.

Finally, the Corporate policy for 
risk control and management and 
the Corporate policy for tax risk 
management have determining basic 
principles, such as an internal control 
framework and the management of 
any type of risk that Group Gonvarri 
Industries faces, as their goal.

In addition and together with these, 
various internal regulations are issued 
that detail and deploy our principles, 
defined in the Code of Ethics, in each 
of the areas of interest, among others: 
Management of relations with third 
parties, Acceptance and delivery of 
gifts, invitations and incentives, Health 
and safety standards, Safety in trans-
port, Recruitment and training of per-
sonnel, Performance evaluation, Code 
of Conduct for suppliers, Code against 
harassment, Protection of the environ-
ment, Management of conflicts of in-
terest, privileged information, Purcha-
sing and Investment Policy, Security of 
Systems and information, Transparent 
Relations with Public Administrations, 
etc.

Also noteworthy is the implementa-
tion of action protocols, internal regu-
lations, privacy policies, attribution of 
new responsibilities and the neces-
sary tools to adapt to the new require-
ments of Personal Data Protection 
regulations in the European Union, 
as well as the publication of the first 
Privacy and Personal Data Protection 
Report for 2018. Throughout 2019, 
the best practices implemented in the 
countries of the European Union will 
be transferred to the rest of the loca-
tions in which Gonvarri has a presence, 
adapted to the local requirements.

Once the compliance model is updated 
and these internal rules are issued, an 
ambitious plan for the diffusion, com-
munication and training for 2019, with 
continuity in future years, has been 
developed.

In 2018, the Compliance Committee 
received two complaints regarding wor-
kplace harassment, as well as several 
consultations (406-1).

Upon completion of the investigation, 
one of the complaints was filed with 
the conclusion that it was unfounded.  
The second complaint was resolved by 
issuing a warning to the accused after 
the investigation. 

No discrimination cases nor complaints 
from third parties have been detected, 
nor coruptions cases (205-3). No sen-
sitive others activities related to human 
rights, forced labour and child labour 
have been identified that would have a 
significant impact on the company’s di-
fferent operations. (408-1 and 409-1).

In 2018, no proceedings have been 
initiated as a result of accidents at 
work that could result in penalties 
for surcharging benefits. Of the four 
procedures initiated in 2017, two are 
being processed, and the other two 
have already been resolved with the 
corresponding administrative sanction 
in favour of the worker (403-2).

Regarding other procedures initiated 
against the society, ongoing disputes 
and sanctions, there are no other mea-
ningful instances that have a relevant 
economic impact on the Company with 
regard to:

• Unfair competition, monopolistic 
practices and practices against free 
competition (206-1).

• Health and safety impacts of 
products and services (416-2).

• Justified complaints related to 
customer privacy violations or to 
customer data losses (418-1).

• Non-compliance to the laws 
and legislation in the social, 
environmental and economic areas 
(307-1 and 419-1).

• Non-compliance concerning 
information and labelling of products 
and services (417-2). 

• Non-compliance concerning 
marketing communications (417-3).

Complaints and  
ongoing disputes




