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Innovation

Innovation allows us 
to develop competitive 

products, access new 
markets, and increase 

added value to our 
customers.

Increase our 
competitiveness
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Innovation model
Gonvarri´s innovation model breaks with the already existing ma-
nagement systems, which has been an important success story 
for the way in which we work and think.

By incorporating new agents to the Innovation Model, we have 
been able to increase the involvement of the different Group 
areas.

The SPG Coordinators and the plant IT technicians are becoming 
the catalyst for a change that brings out more high value-added 
ideas.

For this reason, in 2018 the new working bases for the Strategic 
Plan 2019 – 2021 were established, adding digital competences 
for SPG Coordinators, and by incorporating “lean” tools to the 
work system of the Innovation Department, this with one com-
mon goal: to employ the enabling technologies of Industry 4.0 to 
optimize the production processes.

SDG 9.4
By 2030, upgrade infrastructure and retrofit industries to make them sustainable, with 
increased resource-use efficiency and greater adoption of clean and environmentally 
sound technologies and industrial processes, with all countries taking action in accor-
dance with their respective capabilities

INNOVATION as a transversal and multidisciplinary value

SPG

Disruptive Objetives

Innovative Ideas

Innovation Coordinator

Additive Manufacturing

Process Digitization

Incremental objetives

Improvement Ideas  
(channel and System)

SPG Coordinator

Process improvement

Innovation
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Innovation culture

Product innovation

COMMUNICATION as a crucial axis in the transformation towards a innovative culture

Responds to the new challenges of mobility, electrification, emission reduction and road safety.

The global communication measures and the implementation 
of the Innovation Communication Plan have contributed to the 
creation of a new culture in which creativity at the Work Centres 
is key.

Similarly, the development of the monographic “Innovation Days” 
by the Innovation Department have served to make the initiati-
ves for new innovative business models known, as well as the 
advance of new technologies.

In 2018 we continued to develop the Marketing Intelligences ac-
tivities in the are of  new products, researching the application 
of new steels that reduce the weigh of vehicles, as well as the 
alternative materials of steel, with the aim of finding new oppor-
tunities in our value chain.

In addition, the Innovation department has stregnthened its ties 
with its customers, developing consortium projects that have 
allow us to obtain the quantitives data about the new potencial 
businesses.

This year, several pilot initiatives were developed. Initiatives like 
“Inspiring Innovation” of the GMS division and a series of success-
ful workshops at different plants have enabled us to detect many 
Innovation initiatives.

These do not just bring added value to the group, they also rein-
force the innovation culture, given that they are seen positively 
as the ideas generated by workers become real projects directly 
applicable to their daily work.

Innovation Day celebrated in Gonvarri Valencia regarding Laserblanking and Composite Materials
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Storage structures. Gonvarri Colombia
Gonvarri Colombia, through its innovative team, developed 
and improved the “roll-formed” panel beam for the sections 
50/60/70/80/90/100.

It designed 2 “Z” and “C” profiles developed through the roll 
form process, which present a significant advantage over the 

previous panel beams that were manufactured through ben-
ding. This initiative reduces the manufacturing processes by 
15% and is therefore much more efficient, as the final product 
can be obtained from a continuous process roll forming pro-
cess line.

Road Steel

LAST ONE (Viga Entrepaño Doblada)NEW

At Road Steel we know that innovation is essential to keep our competitiveness in the market and therefore we develop products of 
very high added value. Next, we will detail two important projects that were set in motion in 2018:

Development of a safe streetlight 
against impacts
We have developed a 12m high streetlight prototype 100HE3 
made of high-strength steel, whose characteristics alllow to mi-
nimize damages and avoid that the occupants of a vehicle are 
expelled after the impact in case of an accident. Therefore, this 
prototype shows the best possible performance against impacts 
in accordance to the EN 12767 standard.

The prototype is pending patent and tests are being done for di-
fferent heights, ranging from 6 to 14 metres.

The parameters that define its performance are:

• High energy absorption capacity

• Speed class 100 (highest)

• Safety level 3 (safest)

Development of sensorized dimmers
The main target is to develop an intelligent kinetic absorption 
system for impact dimmers through applying state-of-the-art 
detection, qualification and accident response technologies. This 
system is able to contain and reduce the severity of an impact in 
the event of an accident and report to the competent authorities 
in real time.

Two detectors are available:

•  Impact detector, allowing to detect any impact, either frontal 
and lateral.

•  Laser detector, allowing to measure the length of the affected 
dimmer.

The detector will measure the impact and send the data to a 
web application, in addition to determined telephone numbers 
and email addresses. Moreover, an application was designed to 
visualize the status of all implanted detectors.
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The Solar Steel innovation team designed the new single-row 
tracker “TracSmarT+”, available since the end of 2018, and imple-
mented in two important projects.

This new tracker minimizes both installation times and costs 
through wider installation tolerances, thus reducing the cost of 

the civil works needed and so providing one of the lowest piles/
MW ratios in the market.

Its advanced wireless communication system, together with the 
self-powered motor, optimize installation, trenching and labour 
times, as well as lower maintenance.

Open innovation, a crucial tool for technological vigilance

Aligned with the current innovation trends, pilot “open innovation” 
experiences were developed over the past year. Through these 
experiences, start-ups with highly-specialized knowledge were 
identified, which, apart from their undeniable value to increase the 
technological assets of the group, also serve to incorporate new 
techniques that, in the future, may become the base for potential 
businesses.

Within this context, the acquisition of the majority of the shares 
of the company “Addimen” should be noted. This company spe-
cializes in Additive Metal Manufacturing and possesses SLM te-
chnology. Through this acquisition, Gonvarri can include this new 
activity into its service portfolio. 

Addimen, a clear commitment to agile, flexible and efficient manufacturing

Innovation of processes
New technologies for operational improvements

In addition to what we have been doing, the incorporation of new 
technologies such as additive manufacturing, makes it possible to 
improve our production resources and meet the following objectives:

• Incorporate Additive Manufacturing as a LEAN tool to improve 
industrial processes.

• Training of the technical staff in Additive Manufacturing.
• Gaining a Virtual Warehouse with 3D data sheets.
• Agile manufacturing of critical pieces from 3D data sheets to 

functional pieces
• Open up the possibility of redesigning key components to im-

prove their functionality

The possibilities that these new processes offer allow us to gra-
dually create the Service Centre of the future, in which production 
means for mass manufacturing are combined with agile techno-
logy which allows for the manufacturing of short series and cus-
tomized pieces.

Adopting a different approach, the incorporation of digital tech-
nologies to the current processes increases the possibility of ob-
taining noticeable improvements in production, and at the same 
time improve our control over the different process parameters, as 
was achieved through the implementation of a pilot program in a 
slitting line of the group. 

Scanning in 3D, redesign and additive manufacturing of pieces destined to improve our productive means.

Solar Steel
Single-row tracker TracSmarT+
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Gonvarri 4.0
Digital transformation becomes a main driver 
for Innovation

The year ended with the completion of various “Case Studies” for 
the Gonvarri 4.0 Project, which, once their intrinsic value for the 
whole group has been analysed, and after their validation by “Key 
Users” at the different plants, will be deployed in different compa-
nies.

The development of the “Monitoring Execution System” (MES) 
model for the Blanking, Slitting and Cut-to-length processes, is the 
base on which a customized solution will be deployed for different 
plants in the coming years.

These initiatives are complemented with those already incorpora-
ted to the Systems Plan, which will form a new framework for our 
technological applications, and which will lead to a modernization 
of our IT Systems in order to make us more competitive.

Information system plan and guileline  
at actuation of Gonvarri 4.0

Pack #1 + Pack #2

IT Master 
Plan

Nueva intranet 
Gonvarri 4.0

This objective of this system is to improve the control 
of the process parameters inherent to the production 
activities, while enabling us to obtain on-line mass 
Data from our production lines.

The development of a solution with these characte-
ristics has a direct impact on the basic drivers defined 
in the Project Gonvarri 4.0, namely:

• On efficiency, given that by increasing the control 
over production, and by aligning the production 
objectives with the business objectives, we are 
able to establish the basis on which to improve 
the results of production indicators.

• On quality, since that we will be able to correlate 
quality results of our products with basic machi-
ne parameters, allowing us to reduce non-quality 
costs.

• On Safety and people, given that new graphic in-
terfaces have been developed that are easier for 
plant operators to understand and operate, thus 
simplifying the daily operations of workers at di-
fferent positions.

This is a key project that will change the way pro-
duction operators work, will have a significant effect 
on the degree of digitalization of the company, will 
enable us to increase the competences of the people 
of Gonvarri, and will be one of the key points in the 
Digital Transformation Process of the entire Group.

Gonvarri 4.0:  
production management 
system

Visual examples of the new tool “MES”.

Key Processes

Digital W

ork
pl

ac
e

G
onvarri 4.0
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The Global Compact Principles Sustainable Development Goals

The development of the new “Compliance 
Model” is aimed at improving the tracking, 
measurements and control mechanisms 
for the identified risks.  In 2018, as a part 
of this project, the Compliance Committee 
was established as the Delegate Body of 
the Board of Directors responsible for the 
Model´s application and revision and for 
the Management of the Ethics Channel.

The project is jointly led by the Internal 
Audit area, the Compliance Committee 
and the different areas of Gonvarri to up-
date and prepare the Internal Regulation 
applicable to the Model. In the Internal 
Audit Statute, the functions, competen-
ces, responsibilities and acting principles 
of the Internal Audit and Compliance Ma-
nagement are defined. 

Its implementation is carried out in pha-
ses. It began in 2018 and is expected to 
be completed in 2019, including all design 
and continuous improvement, diffusion, 
management, training and supervision 
processes.

At its beginning, a deep revision of the 
Code of Ethics and Conduct was conduc-
ted, just as the revision of various anti-co-
rruption, risk, commercial sanctions and 
information exchange policies, among 
others, which were all approved by the 
Board of Directors in September 2017 and 
January 2018.

Some of the norms that make up the Com-
pliance Model are summarized next:

The Code of Ethics and Conduct is 
applicable to all Group Companies, as well 
as to investee companies that are under 
effective control. In the investee compa-
nies where the Code is not applicable, 
principles and guidelines consistent to this 
Code are promoted.

At the same time, the Ethics Channel 
and the Regulation that contains the 
operating principles and terms of use on 
which this Channel is based were redefi-
ned. This includes the functions and res-
ponsibilities of each of the bodies invol-
ved in the management and processing 
of queries/complaints. Throughout the 
Report, the code of ethics and complaint 
channels will be further elaborated upon. 

205-1 AND 205-2

Environmental

Economic

Social

Anticorruption

Human Rights and 
Labor Standards

Environment

Compliance 
Model

People

Sustainability

Innovation

Efficiency

Drive

Internal Audit & Compliance
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The Statute of the compliance 
committee, the supervision Policy 
and Plan of the compliance model 
define the scope, responsibilities, roles 
and powers of each Gonvarri member 
and of the Compliance Committee in 
order to control, supervise, evaluate 
and improve the “Compliance Model”. 

The “Rule zero” is directly rela-
ted, which describes the production, 
approval and publishing of the internal 
regulation devised by Gonvarri and is 
designated to the people that are in its 
structure or related to it in any of their 
own areas of activity.

In the anti-fraud and corruption 
Policy the commitment of the Group 
to the corporate values and behaviou-
ral guidelines set out in its “Code of 
Ethics and Conduct” is established, ex-
plicitly expressing the objection of the 
Gonvarri Group to committing any type 
of conduct that implies or might imply 
an act of fraud or corruption.

In line with the foregoing, the Corpo-
rate Competitive Information Ex-
change Policy establishes the rules 
and standards that guide the exchan-
ge of information between emplo-
yees and the personnel of competing 
companies, and the Corporate Trade 
Sanctions Policy complements the 
general provisions established in the 
Group’s Code of Ethics and Conduct 
and Compliance Policy in relation to 
compliance with all laws and regula-
tions on international trade sanctions 
and restrictions. It encompasses broad 
economic sanctions against a country 
or territory; as well as the particular 
economic sanctions based on lists, in 
which certain entities, people and or-
ganizations are included.

Finally, the Corporate policy for 
risk control and management and 
the Corporate policy for tax risk 
management have determining basic 
principles, such as an internal control 
framework and the management of 
any type of risk that Group Gonvarri 
Industries faces, as their goal.

In addition and together with these, 
various internal regulations are issued 
that detail and deploy our principles, 
defined in the Code of Ethics, in each 
of the areas of interest, among others: 
Management of relations with third 
parties, Acceptance and delivery of 
gifts, invitations and incentives, Health 
and safety standards, Safety in trans-
port, Recruitment and training of per-
sonnel, Performance evaluation, Code 
of Conduct for suppliers, Code against 
harassment, Protection of the environ-
ment, Management of conflicts of in-
terest, privileged information, Purcha-
sing and Investment Policy, Security of 
Systems and information, Transparent 
Relations with Public Administrations, 
etc.

Also noteworthy is the implementa-
tion of action protocols, internal regu-
lations, privacy policies, attribution of 
new responsibilities and the neces-
sary tools to adapt to the new require-
ments of Personal Data Protection 
regulations in the European Union, 
as well as the publication of the first 
Privacy and Personal Data Protection 
Report for 2018. Throughout 2019, 
the best practices implemented in the 
countries of the European Union will 
be transferred to the rest of the loca-
tions in which Gonvarri has a presence, 
adapted to the local requirements.

Once the compliance model is updated 
and these internal rules are issued, an 
ambitious plan for the diffusion, com-
munication and training for 2019, with 
continuity in future years, has been 
developed.

In 2018, the Compliance Committee 
received two complaints regarding wor-
kplace harassment, as well as several 
consultations (406-1).

Upon completion of the investigation, 
one of the complaints was filed with 
the conclusion that it was unfounded.  
The second complaint was resolved by 
issuing a warning to the accused after 
the investigation. 

No discrimination cases nor complaints 
from third parties have been detected, 
nor coruptions cases (205-3). No sen-
sitive others activities related to human 
rights, forced labour and child labour 
have been identified that would have a 
significant impact on the company’s di-
fferent operations. (408-1 and 409-1).

In 2018, no proceedings have been 
initiated as a result of accidents at 
work that could result in penalties 
for surcharging benefits. Of the four 
procedures initiated in 2017, two are 
being processed, and the other two 
have already been resolved with the 
corresponding administrative sanction 
in favour of the worker (403-2).

Regarding other procedures initiated 
against the society, ongoing disputes 
and sanctions, there are no other mea-
ningful instances that have a relevant 
economic impact on the Company with 
regard to:

• Unfair competition, monopolistic 
practices and practices against free 
competition (206-1).

• Health and safety impacts of 
products and services (416-2).

• Justified complaints related to 
customer privacy violations or to 
customer data losses (418-1).

• Non-compliance to the laws 
and legislation in the social, 
environmental and economic areas 
(307-1 and 419-1).

• Non-compliance concerning 
information and labelling of products 
and services (417-2). 

• Non-compliance concerning 
marketing communications (417-3).

Complaints and  
ongoing disputes




