
DRIVE. MANAGEMENT MODEL
Beyond the financial and business results, we are committed to 
promoting the Sustainable Development Goals (SDG), integrating 
them in our “Drive” Management Model.

Professionals

4,952 direct professionals 
and 715 external professionals

CO2 balance

325,524 tons of CO2  
avoided indirectly

216,861 hours of training
44 hours per employee

Expenditure on local suppliers
69% (2,504 € million)

Goal: 0 accidents
New Health and Safety Plan
Doing Well by Doing Safe

Distributed economic value
3,691 € million

Training
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growth
Profitable

Raw steel production increased by approximately 2.1% from 
January 2019 to January 2020, according to the 64 countries 
reporting to WorldSteel, amounting to a total of 154.4 million 
tonnes.

China remains the largest producer with 84.3 Mt, which is an 
increase of 7.2%. In contrast, India, Japan and South Korea 
reduced their production by 3.2%, 1.3% and 8.0% respecti-
vely. In the EU, France stands out with an increase of 4.5% 
compared to Italy with a reduction of 4.9%. The production in 
the United States increased by 2.5%, while Brazil decreased 
its production by 11.1%.

Performance varied in other countries, with Turkey showing a 
significant increase of 17.3% and Ukraine 0.4% less. 

Global steel demand is projected to continue its very mo-
derate growth in 2020, this is in line with the slowdown in 
the global economy, as it will suffer from uncertainty in the 
business environment, volatility in financial markets and the 
political situation in many regions, which indicate a possible 
dampening of business confidence and investment (Source: 
WorldSteel).

The global shift in momentum is largely due to lower ex-
pectations in the automotive industry, which will impact on 
growth. 

In addition, since the end of 2019 when the pandemic cau-
sed by the new strain of Coronavirus COVID-19 began, global 
economic activity has been significantly affected, leaving a 
very uncertain outlook for 2020.

Current framework

Gonvarri Industries was founded in 1958, has experienced huge 
growth, diversifying itself to a global level, with factories and 

distribution centers in 24 countries and a wide range of products 
and services for the manufacture, transformation and trading in 
steel products and metals related to the iron and steel industry.

Since its beginnings, Gonvarri Industries has experienced no-
table growth, and has diversified worldwide culminating in a 
presence in 24 countries, 43 operating factories and 24 dis-
tribution centres and/or offices.

The company made numerous investments in 2019 to im-
prove technology, increase production and efficiency and to 
expand its product portfolio. The most relevant are shown 
below: 

• Gonvauto Navarra: the new blanking line for hot-stam-
ping came into operation in February. 

• Gonvarri Valencia: the new blanking line for hot-stam-
ping began operating in March. 

• Gonvauto South Carolina: Its premises completed the 
expansion of a new steel and aluminium hybrid blanking 
line, which began production in January. 

• Gonnvvama Chungshu: increased its capacity with a 
new hybrid (steel and aluminium) blanking line, which has 
been in operation since November.

Growth

The whole industrial sector is affected as it has reduced or 
ceased activity due to the virus affecting workers, to the 
prohibitions of the different governments and to the lack of 
supply of raw materials and resources necessary for the ade-
quate development of its activity. 

This global problem will negatively impact and slow down 
production and growth prospects, which leads us to assume 
that the macroeconomic scenario will be very complicated.

*Forecast to 2020/** Commonwealth of Independent States
Source: World Steel Association. Chart EE.Staff

WORLD STEEL CONSUMPTION Millions of tons

2019 var.% 2020* var.%

Asia and Oceania 1,248 6.2 1,270 1.8

European Union 166.8 -1.2 168.6 1.1

NAFTA 141.5 0.6 142.6 0.8

Middle East 47.9 -4.6 48.0 0.2

CEI** 58.0 4.8 59.2 2.0

Central and South America 43.8 -0.4 45.5 3.9

Africa 36.0 -1.4 37.2 3.2

Other European countries 32.9 -12.1 34.5 5.0

TOTAL 1,775 3.9 1,806 1.7
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• Gonvarri Senica expanded the finished product and raw 
material warehouses and installed a new blanking line for 
hot-stamping in November. 

• Gonvauto Nitra the raw material warehouse was auto-
mated (coils) and a new hybrid blanking line was installed 
in November.

In addition to all these expansions and improvements we are 
further strengthening our position in several countries, and 
we are diversifying our product into new markets through 
new acquisitions. 

• Gonnvvama Shenyang expanded its capacity with a 
new hybrid blanking line (steel and aluminium), which is 
expected to begin operating at the end of the year. 

• Gonvarri Tarragona a high thickness cross-cutting 
line was acquired, for thicknesses of up to 25mm, which 
came into operation in October. 

GMH Kredit
At the end of 2019, Gonvarri Industries, through the Gonva-
rri Material Handling (GMH) division, acquired 100% of the 
shares of Obchodní společnost Kredit, a 28-year-old Czech 
company in the storage sector. 

The plant covers a total area of 32,000 m2 (12,000 m2 built) 
and employs approximately 200 people. It produces and sells 
mobile racking bases, as well as cantilever racks and vertical 
storage towers.

Kredit has been integrated into the GMH framework as an 
independent company with its own products, brand, and dis-
tribution channels. 

The Steel&Alloy Popes Lane (UK), GMH Canrena (Sweden) 
and Gonvauto Nitra plants are now fully integrated and ope-
rational, as is the Addimen (Bilbao) facility which focuses on 
the design and production of metal parts through additive 
manufacturing.

• Gonvarri Polska the expansion of its finished product 
warehouse (2,880 m2) was completed in August. 
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Balance sheet

In 2019, Gonvarri Industries Group concluded a complicated 
financial year amidst great market uncertainty, particularly in 
the automobile market, which was largely due to the political 
situation and instability in some of the regions where the GI 
Group is present. These variables have resulted in a decrease 
in sales volumes against budgeted estimates, and in greater 
pressure on margins.

Despite this market instability, the GI Group has managed to 
attain 88% of the budget set for 2019, obtaining an EBITDA 
of 194.2 million euros. We should highlight the result of our 
“Western Europe Division” which, although it continues to be 
the division which contributes the most, has been affected by 
this decline in volume of the automotive market. The Asian 
market, on the other hand, has seen an increase in activity 
which has resulted in our “ASIA” division exceeding the fo-
recasts for 2019. Likewise, the “Metal Structures” and “Ma-
terial Handling” divisions, which are dedicated to the metal 
structures business in different markets, despite narrowly 
missing the agreed budgets recorded a great improvement 
with respect to the figures provided in 2018.

At the same time, the GI Group is increasing its production 
for other markets like metal structures, to which it brings 
its state-of-the-art technology in the manufacture of road 
safety elements and structures for photovoltaic plants, and 
it is also increasing production for the industrial market, after 
making a strong commercial effort.

In 2019, the construction of the Gonvauto Nitra factory in 
Slovakia was completed, a joint venture with the Arcelor 
Group. This new plant began operations in November.

In the area of the Group’s inorganic growth, of special note is 
the acquisition of the company Kredit SRO (Czech Republic), 
dedicated to the manufacture of industrial storage solutions, 
which is part of the Gonvarri Material Handling (GMH) Divi-
sion. This acquisition forms part of the GI Group’s develop-
ment and diversification strategy. 

At the end of the year we reached an EBITDA. of 194,184 
thousand euros, and a consolidated result for the year of 
104,927 thousand euros, which is a slight decrease in EBIT-
DA levels and results compared to 2018, despite the down-
turn experienced in the automotive market this year.

The main consolidated economic figures of the Group are 
summarized in the attached table:

ECONOMIC VALUE RETAINED     
(thousand €)

2019 2018

Total EVR 66,453 -125,372 

The automotive world, which continues to be the main cus-
tomer of many of our plants and the Group’s worldwide ben-
chmark, has seen a slight decline compared to 2018. The de-
monization of and policies against diesel engines have had a 
great impact on this market since the technological change 
and replacement of these engines is not immediate.

Within this context, the GI Group used 2019 to strengthen and 
consolidate relations with the large car producers, managing 
to increase the volume of tons sold from 4,875 thousand 
tons in 2018 to 5,006 thousand tons in 2019 (representing 
a growth of 2.68%), and to enter into the treatment of more 
complex materials with higher margins, such as aluminium. 

201-1

ECONOMIC VALUE CREATED    
(thousand €)

2019 2018

Turnover 3,728,164 3,575,180 

Financial Income 2,684 3,335 

Other income 26,904 38,851 

Total EVC 3,757,752 3,617,366 

ECONOMIC VALUE DISTRIBUTED     
(thousand €)

2019 2018

Operational Costs 3,371,846 3,216,691 

CAPEX 61,781 251,198 

Payments to capital 
providers 47,818 47,086 

Taxes 48,324 69,366 

Personnel 160,157 156,634 

Investments in the 
Community 1,373 1,763 

Total EVD 3,691,299 3,742,738 
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The municipalities or regions in which Gonvarri has a presen-
ce received a total of 51,702 thousand euros in tariffs, fees 
and taxes, which have contributed to the improvement of the 
standard of living and the services for the inhabitants of the 
area. Its distribution by country is outlined in the attached 
table.

Additionally, the company received financial aid and subsi-
dies equivalent to 534 thousand euros, distributed between 
the factories in Hiasa and Addimen to finance R&D projects 
(201-4).

Regarding the other accounting obligations, the companies 
that make up the Gonvarri Group are, for the majority, obliged 
to prepare annual audit reports on their individual annual ac-
counts due to the total volume of their assets, the turnover 
and the average number of employees.

After approval by the corresponding body, these reports 
are presented in due time and form to the commercial regis-
ter for each of their accounting periods, the legalization of 
their official Books and the deposits of the annual Accounts. 
Furthermore, the Group companies are up to date with their 
payments to the Social Security Treasury and their tax obli-
gations.

Finally, as stated in the Code of Ethics and Conduct, it does 
not provide financial aid to Governments (415-1).

Investments
A net profit of 113,238 thousand euros was presented in 
2019 and a CAPEX of 61,781 thousand euros.

In this area, the investments made in Kredit, Senica, Flinsa 
and Gonvauto Navarra in Spain and the finalization of the 
new plant in Nitra (Slovakia) with a total of 31,139 thousand 
euros invested.

INVESTMENTS

REGIÓN EXECUTED 2019 

Western Europe 8,120

Iberia Gonvauto 6,426

Metal Structure 4,600

GI Corporate 2,308

Central Europe 13,179

NAFTA 1,714

LATAM 1,292

Asia 4,579

Gonvarri Material Handling 2,753

Precision Tubes & Addimen 4,869

New Projects 11,942

TOTAL 61,781

TAXES

Country Thousand €

Germany 3,856

Argentina 1,553

Brazil 4,707

China 486

Colombia 291

Spain 23,759

France 54

Honduras 34

Italy 155

Morocco 110

Mexico 3,007

Norway 99

Poland 2,847

Portugal 3,189

Czech Republic 213

Russia 1,593

Turkey 252

UK 1,609

USA 359

Finland 472

Sweden 676

Belgium 59

Romania 1,484

Denmark 194

Slovakia 28

Netherlands 435

Hungary 183

TOTAL 51,702
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Gonvarri Industries is subject to various risks inherent to its 
activity as a result of its commercial, financial and economic 
operations, as well as the legal obligations it must fulfil in the 
countries in which it operates.

To manage all these risks of all types and nature, the group 
has various mechanisms and systems for detecting, asses-
sing and managing risks within its own business processes 
and operations.

In 2016 the internal Audit Area was formally created in order to 
formalize in an integrated manner the various mechanisms and 
processes for the detection, assessment and management of 
risks already present in all business processes and operations.

This risk management system provides reasonable assuran-
ce that all meaningful risks: strategic, operational, financial, 
and of compliance; are prevented, identified, evaluated, and 

are subject to continuous supervision. With regard to this risk 
related to Regulatory Compliance and of a criminal nature, to 
the “Compliance Model” has been developed, with the aim 
of improving the mechanisms for monitoring, measuring and 
controlling the related risks. 

Its design began in 2017 after finalizing a situation diagno-
sis. The risks associated with our activity were identified and 
assessed, and the mitigation controls and the mechanisms 
for continuous improvement and supervision were defined. 
These controls are various in nature and they are included in 
the Groups internal regulation.

The ¨Corporate policy for risk control and management¨ 
stands out in this area and aims to establish the basic princi-
ples, the framework for internal controls and for the manage-
ment of all the kinds of risks that Gonvarri Group faces.

Main effects, risks and opportunities

Financial  
Risks

RISKS
Market Risks: derived from exchange rates and interest rates.

Credit Risks: Derived from cash and cash equivalents, from 
derivative financial instruments and deposits and receivables.

Liquidity risk: derived from sustaining sufficient cash and 
marketable securities, availability of financing and capacity 
to settle market positions.

With respect to project financing, compliance clauses or com-
mitments in labour, environmental and human rights matters, 
directly related to compliance with international treaties and/
or the Equator Principles, have been required in 6 contracts 
in 2019 (412-3).

MITIGATION
• Simulation of scenarios considering refinancing, roll-

overs, alternative financing and hedging.

• Use of hedging in purchase-sale transactions to avoid 
exchange rate fluctuations taking the Dollar as a reference.

• Liquidity Policy and credit limits periodically revised by 
the Board of Directors.

• Flexibility in financing and tracking of the liquidity 
reserves.

• Insurance to ensure collection for clients considered to 
have a risk of default.

Strategic and 
environmental risks

RISKS
Derived from possible changes in the Group’s strategic lines 
or the country´s situation which it operates (political and re-
gulatory changes, currency depreciation, trade restrictions, 
product or process obsolescence, supply chain management 
and assurance, digitalization, disruptive technology and inno-
vation, etc.)

MITIGATION
• Country and global risk analysis.

• Country risk analysis. Application of the ¨Methodology 
for the development and viability analysis¨ and external 
Due Diligences in the processes of inorganic growth or 
in the opening of new businesses in new geographical 
areas.

• Strategy of profitable growth, geographical and business 
diversification. Global presence.

• Third party management policies and compliance with 
international trade sanctions.

• Currency coverage instruments.

• Strategy for innovation and detection of disruptive 
technologies.

• Insurance policies with companies of the first order.

102-15

OPPORTUNITIES
Important local economic impact through the 

generation of new business opportunities 
(local suppliers and services), new employment 

opportunities, economic resources for public 
administrations (taxes), etc.

OPPORTUNITIES
The prevention mechanisms for financial risks 

serve us to control growth and investments better 
by diversifying to other countries and by offsetting 

those risks or potential incidences, so that our 
growth is profitable and sustainable.
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Health and  
safety risks

RISKS
Derived from incorrect behaviour or errors in the protection 
and safety mechanisms, which may lead to workplace acci-
dents and even death.

MITIGATION
• Integrated Policy, its requirements and obligations are set 

in the ISO 45001 management system.

• Communication, training and awareness-raising.

• Plans and programs aimed at improving security. “Doing 
Well by Doing Safe”.

• High level of involvement of management and emplo-
yees. Tracking and control measures.

• Technological investment and innovation.

Environmental risks  
and Climate change

RISKS
The actual environment clearly shows us the risks associa-
ted with environmental, social and governance (ESG) issues 
as the Climate Change, water scarcity and Human Rights, are 
increasingly relevant. Therefore, it’s necessary to incorporate 
them into the company’s decision making, business strategy, 
performance and management.

Good management of these aspects minimizes risk to repu-
tation, regulation, labour, access to capital and credit, among 
others.

Among these risks, the one derivate of “Climate Change” 
stands out. To combat this risk various initiatives have been 
implemented as the “New Green Deal” from the European 
Union, the more restrictive regulations in many countries and 
the demands of all the main customers of the company and 
the society. All of them provide a clear roadmap towards a 
carbon-neutral future at two key milestones 2030 and 2050.

MITIGATION
Gonvarri Industries incorporates these demands adapting its 
strategy and developing a roadmap that allows us to advan-
ce along this path, in accordance with the demands of the 
governments, customers and society.

Likewise, it will include innovation and efficiency measures, 
reforestation, promotion of renewable energies, purchase 
of energy certificated in origin and sustainability mobility, 
among others, and it will be published during 2020.

Likewise, precautionary and continuous improvement princi-
ples through the Code of Ethics and Conduct, the Integrated 
Policy and the Sustainability Policy (102-11).

Governance, ethical, 
corruption, fraud, and 
compliance risks

RISKS
These derive from behaviour that goes against the guideli-
nes established in the human rights, ethics and anti-corrup-
tion policies, which gives rise to important economic and re-
putational risks.

MITIGATION
• Updating the risks and controls map. Audit processes.

• Having official Policies and Codes in place to regulate 
these risks.

• Specific training on each of the key aspects.

• Consultation channels and complaint mechanisms.

OPPORTUNITIES
By establishing control and improvement 

mechanisms, contributing to the mitigation of 
Climate Change, the Circular Economy and the 
Sustainable Development Goals. This allows 
us to position ourselves in the market and 

anticipate the regulations, which are increasingly 
restrictive in this area.

OPPORTUNITIES
Through analysis and diagnosis, audit 
conclusions, revision and continuous 

improvement mechanisms and investigations 
into complaints, numerous improvement 

activities are detected which serve to strengthen 
the Groups ethic principles, to minimize our risks 

and improve our reputation.

OPPORTUNITIES
Improving health and safety at work increases 
productivity and pride of belonging, and it also 
reduces personal, economic and reputational 

risks, as well as potential sanctions.
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Risks associated with 
regulatory compliance

RISKS
Risks arising from regulatory changes affecting to the Group’s 
operations and from the demand for regulatory compliance, 
with increasingly complex, heterogeneous and demanding 
requirements in terms of the application of material and hu-
man resources.

MITIGATION
• Education, awareness and continuous training

• Code of Ethics and Conduct

• Ethic Channel. Channels for consultation and reporting

• Management of Regulatory Compliance Model, 
improvement, monitoring and updating

• Internal policies related to the Regulatory Compliance

Cybersecurity risks, data 
protection and Information 
confidentiality

RISKS
Systems are a key element for the execution of business pro-
cesses and for implementing strategy, even more in a context 
of collaboration and innovation based on emerging technolo-
gies and in an increasingly turbulent business environment. 
The systems and the “IT” organization are essential to take ad-
vantage of the most powerful wave of digital transformation.  

Cyberthreats keep growing, online fraud is constantly evol-
ving and is responsible for millions in losses in companies 
around the world.

This makes necessary to revise and reinforce our systems 
with security policies, so that these are less vulnerable and are 
adapted to changes in personal data protection regulations. 

MITIGATION
In 2019, in order to improve our security policies, among 
other, we are doing the following:

• Periodic system scans in order to identify and correct 
vulnerabilities

• Information security and information risk diagnostic (ISO 
27001).

• Raising awareness to employees of the group

• Installations of new versions of software anti-
ransomware, new tools to catalogue and protect the 
corporate information and to protect smartphones and 
tablets 

• Improvements to adapt to the European data privacy 
Regulations (GDPR). 

Operational and 
infrastructure risks

RISKS
Risks derived from technological or quality defects, mana-
gement problems, etc. that develop into problems in product 
quality, delivery times, among others.

MITIGATION
• Project and initiatives to improve, track, measure and 

increase efficiency (SPG, ISO 9000, ISO/TS-IATF, TQM, 
and others), contingency plans, etc.

• Continuous training. 

• Innovation and development projects to adapt to the 
market needs. Gonvarri 4.0

• Broad-ranging insurance policies

OPPORTUNITIES
In Gonvarri we are convinced that information is 
a strategic value for the company to guarantee 

its security. 

For this reason, we implemented prevention, 
communication and improvement measures, 

mitigating economics, personal and reputation 
risks. These improvements allow us to work in a 
agile, fast, comfortable, safe and efficient way.

OPPORTUNITIES
Compliance with standards of a sustainable 

social development, Fight against poverty and 
the defense of human right, fight against climate 

change and protection of environment, among 
other dimensions. All this contributes to improve 
the reputation of the Group and minimize the risk 

of sanctions for non-compliance.

OPPORTUNITIES
Through efficiency and improvement in products and 
processes, we can reduce consumptions, production 
time, waste, etc. and, this way we can improve our 

costs and profitability.

Furthermore, innovation allows us to grow, adjust to 
the customer requirements and improve our sales.
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RISKS
The forecasts indicate that the world population will exceed 
10 billion (UN) over the coming decades, primarily in deve-
loping countries. At the same time, our society is becoming 
increasingly aware of abusive and illegal behaviour, going 
against human rights, primarily in the most vulnerable coun-
tries.

Our society is currently immersed in a period in which wo-
men and diversity play a more important role, and in which 
inequalities, wage gaps, etc. are an increasingly significant 
risk in companies.

MITIGATION
• Compliance Policies, Code of Ethics and Conduct, and the 

Sustainability Policy.

• Sustainable Development Goals and the Global Compact.

In 2019, Gonvarri faced different risks which derived from 
the situation of the market in the countries it operates in, 
which have not had a significant global impact on the yearly 
results due to its diversification over different markets.

Most relevant identified risks:

• The economic and social situation in some countries 
where we have a presence, such as Turkey or Argen-
tina, together with the volatility of some currencies in 
countries where we have a specific gravity (Turkish lira, 
Argentinean peso, yuan).

• The volatility of raw materials and consequently of 
the valuation of the stock available at the factories, 
together with the greater pressure from customers 
with respect to price, which results in a narrowing of 
margins at each step of the supply chain

• The risks arising from protectionist policies and the 
establishment of tariffs between the main actors in 
international trade.

• Risks that derive from geopolitical changes that imply 
trade restrictions, embargoes and sanctions, as well as 
changes in tariff policies.

• The notable increase in opinions with nationalist and 
Eurosceptics positions and the abandonment of the UK 
from the European Union make it foreseeable, among 
other impacts, the appearance of uncertainties as the 
consequences of negotiations with potential introduc-
tion of tariffs to certain industries, loss of economic 
activity or its relocation. 

Most relevant risks in 2019

• Handbooks for harassment protection. 

• Third Party Management Policies and Codes of Conduct 
for third parties.

• Human Resources Management Policies. Diversity and 
equality plans and programmes.

• Reporting Channels.

• Training and awareness.

• The increasingly restrictive policies on vehicle emis-
sions and the use of fossil fuels.

• The uncertainties from the consumer perspective in 
the automotive market, generates falls in consumption 
and production.

• Cyberthreats and online fraud

• The growth of environmental, social and governance 
awareness, also the risk derived from climate change, 
natural disasters and disease.

• Risks that derive from the continuous regulatory chan-
ges that require changes in the Group´s processes.

• Internal risk to achieve the operational excellence in 
some countries

• The general economic slowdown because of the 
various uncertainties described above and the neces-
sity of a fast adaptation to changes produced in the 
markets and customers.

It is important to remark the enormous risk that we are fa-
cing derivate from the Covid-19 pandemic of global dimen-
sions. Therefore, we started this financial year 2020 with a 
very uncertain situation for the economy, after its start in 
China paralyzing all the country, we witness its expansion 
to the world affecting the population indiscriminately, which 
produces a standstill in the economy, closing the production 
and distribution of the most sectors and affecting employ-
ment. The enormous expansion of the pandemic and the 
lack of information about its duration, make us foresee a 
very complicated macroeconomic landscape.

Risks concerning Human  
Rights and diversity

OPPORTUNITIES
Our global presence gives us the opportunity 
to work with different cultures and therefore 

enrich our knowledge and increase our capacity 
to adapt to different countries. This way we can 

improve our decision-making and values, like 
tolerance, from different perspectives and so 

foment local development.
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Customer
Proximity to the customer 
Gonvarri is committed to personalization and constant impro-
vement of our service, for which it has sales teams that are 
specialized and adjusted to the type of business and product, 
through which more specific coverage is provided.

Auto
For Gonvarri, the Automotive sector generates the main tur-
nover. Its main customers are the OEM´s, stamping compa-
nies and Tier1 and Tier2 integrators.

The Corporate Area of Global Auto Sales has a highly quali-
fied team of professionals all over the world. 

The deployment of the Key Process ¨Management of Offers¨ 
in 2018 means standardization of this process at Group level, 
a crucial pillar to guarantee efficiency and sustainability wi-
thin the organization.

The auto sector has clearly evolved towards vehicles with 
more efficient, technological equipment and a lower environ-
mental impact, such as the electric vehicle. For this reason, 
we are collaborating with our customers in the development 
of new solutions, processes and products, focused, among 

others, on the use of the new materials such as high strength 
steel and Aluminium, which are lighter, safer and which have 
less CO2 emissions.

In 2019 the processing of materials for Hot Stamping proces-
ses increased, incorporating projects, mainly in Europe and 
Nafta, from new OEMs and Tier1s to our portfolio.

Likewise, Gonvarri continues to win projects for exterior and 
interior aluminium components in all the geographical peri-
meters in which it is established.

The launch in Gonvarri Valencia in 2018 of the new facility 
for cutting of 2D blanks from coils, with the advantages in 
terms of flexibility that this implies for the cutting of small se-
ries in Steel and Aluminium, has been a complete success and 
is being very well accepted by our clients throughout 2019.

Road Steel
At Road Steel we develop, design, manufacture and install 
all kinds of vehicle containment systems, which allows us to 
offer our customers an integral tailor-made service.

Our engineering team develops the most novel containment 
systems, which are always state-of-the-art. Our main achie-
vements in 2019 include the following:

• Development of the P-4 terminal.

• Development of the H3 containment system for roadsides.

• Development of tri round H2 containment systems for 
roadsides and bridges edges.

• Development of transition from H2 containment systems 
to concrete barrier.
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Industry
Most of the Industry business activity is done in Spain and 
Portugal. This year we have enhanced our presence in ex-
ports from both countries.

In 2019, this business line has continued its significantly 
growing trend, partly due to the continuation of initiatives 
which were started in recent years, such as:

• Expansion of the action plan initiated in 2016, which 
contributed to increasing our market share in the distri-
bution sector and reaching historic sales quotas for Gon-
varri. 2019 has been a record year for export distribution 
sales.

• Regarding the SPOT (non-programmed) over scheduled 
sales remain high during 2019, which balances the ove-
rall sales mix.

• The continued growth of foreign trade, through the crea-
tion of new sales delegations in different geographic 
areas in which we had little presence. 

fair (Colombia). In these fairs the company was presented, 
particularly the Solar Steel line, in addition to monographic 
meetings with customers and potential customers.

In addition, we participated in congresses and fairs like: World 
Future Energy Summit (Abu Dhabi), MIREC Week (Mexico), CI-
REC Week (Chile), in the RecamWeek (Panama) and the Foro 
Energyear (Panama).

On the other hand, Suports, an engineering company for the 
design and development of solar structures for rooftops, par-
king shelters and fixed structures included within the Solar 
Steel scope, experienced a spectacular growth of more than 
150% in 2019, favoured by the competitiveness of its alumi-
nium solutions. 

Energy
Solar Steel’s main customers are companies involved in the 
development and construction (EPC) of solar parks. After 
2019, we provide this service mainly from Gonvarri Solar 
Steel, SL, which is the entity created in Gonvarri to ring 
together all the resources allocated to the solar business.

In respond to a globalization of solar sector, Solar Steel has 
developed a global Supply Chain that is supported by the 
factories as Hiasa, Gonvarri Turkey and Gonvarri Colombia, as 
well as the international external suppliers.

The development of innovative products that are self-powe-
red and equipped with wireless communication technology 
stands out. Similarly, Solar Steel participated as an exhibitor 
in the fairs of: Intersolar Europe (Germany), Genera Madrid 
(Spain), Solarex (Turkey), ExpoSolar (Colombia) and the FISE 

Also, to new initiatives such as:

• Plan to promote the marketing and sale of each com-
pany’s own products.

• Development of work teams with our main customers in 
order to research product and logistics improvements.

• Investment in a new transverse thick plate line in Gonvarri 
Tarragona.

Among the initiatives set in motion over the past year, we 
should highlight our continuing active presence in the forums 
that the customer associations of the distribution sector or-
ganize in France and Spain.

We have maintained a calendar of visits, in all companies on 
the Iberian Peninsula, for the teams of our main customers 
that visited our plants and vice versa, our teams that visited 
the facilities of our customers.
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Precision tubes
Gonvarri’s tubes division has a production capacity of 
150,000 tons/year in the Flinsa and Gonvauto Asturias fac-
tories. The manufacturing of low carbon alloy steels encom-
passes a range from Ø8 up to Ø130 mm, and from Ø25 up 
to Ø104 mm in stainless steel. We can manufacture for both 
steel types, either round tube or its different derivatives sec-
tions, such as square, rectangular, oval and some other spe-
cial shapes, with different cutting processes, as per customer 
requirements. 

Furthermore, in order to provide a complete solution, various 
cutting mechanisms are available, using sawing or lase cu-
tting and drilling technologies, in addition to the hardening 
process and some other forming operations. 

Gonvarri Material Handling
Gonvarri Material Handling Group is one of Europe’s 
leading suppliers for engineering and manufacturing of sto-
rage and handling systems for all industrial environments. 
Our main solutions include: pallet racking, shelving, vertical 
storage machines and storage systems for automated wa-
rehouses. 

Our professionals combine a high level of knowledge, guidan-
ce and practical assistance. Our solid sales and marketing 
networks allow us to reach our customers through multiple 
channels with sales offices in 15 European countries and glo-
bal coverage through our renowned brands Dexion, Construc-
tor, Kasten, Stålteknik and Kredit.

GMH brings together all phases of the process including: pla-
nification, design, supply and installation of storage systems, 
including aftersales service. All of this through a notable ser-
vice capacity, which allows us to attend thousands of custo-
mers annually, where 80% of them are recurrent.

Our solutions cover a wide range of customers; from small 
local companies to large international corporations, covering 
multiple sectors: automotive workshops and tyre storage, 
food and drink companies, cold storage, construction, eCom-
merce, 3PL, among others. 

In 2019 we have participated in the LogiMAT fair in Stutt-
gart, which attracted over 60,000 industry professionals 
from around the world.

The GMS division, Gonvarri Colombia, developed the Wa-
rehouse business line, which covers the Latin American and 
Caribbean market.

It is oriented towards the industrial and commercial sectors, 
companies in the logistics sector and large supermarkets, 
with important storage and logistics management needs. Our 
management model is based on the development of innova-
tive products and on providing specialized technical advice to 
clients, mainly in Latin America.

In its permanent goal of continuous improvement, important 
R&D+i project are carried out of the development of new so-
lutions and products, where the use of Advance High Resis-
tance Steel (AHSS) of the largest generation takes on special 
importance.

A clear example is the improvement made in the tubes of 
the headrests in cars, during their processing they showed 
certain difficulties due to their limited plasticity. After a long 
research process and with new use of “extra ductile” steels 
we defined a new type of high-quality tube, which exceeds 
the requirements of current standards. Also, important impro-
vement was made in the “Finetubes”, significantly improving 
the surface finish, as in many cases they required high quality 
aesthetic components, as chrome plating, metal paints, ...
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Solar Steel
Solar Steel sends a simple survey to its main national and 
international customers each year to assess different factors 
(price, product and service quality, technical support, terms, 
responsiveness and sales team) based on two parameters: 
importance and satisfaction.

This year´s results show a slight improvement compared to 
the year before, with an average score of 3.8 out of 5.

As part of the solar business division’s policy of continuous 
improvement, the new entity Gonvarri Solar Steel was awar-
ded ISO-9001 certification in 2019.

Almaceno
In Gonvarri Colombia, surveys are carried out every two years 
in order to plan and implement improvement measures. 

Therefore, the 2018 survey is still valid, based mainly on 
three aspects: service, sales personnel and product, with an 
average consolidated result (IMS) of 86.9%. The obtained 
results were as follows:

Hiasa and Gonvauto Asturias
Hiasa and Gonvauto Asturias jointly sent a questionnaire to 
the main customers of the cutting line (flat product) and tube 
line. In 2019, the survey was sent to 76 customers, 97.4% 
of these customers submitted the survey which represent 
95.23% of the invoicing of this year. 

The average Global Satisfaction Index was 85.10% (82.5% 
for the flat product and 86.7% for the tube) with an average 
of 4.23 (on a scale of 1 to 5), meeting the proposed target.

Customer satisfaction 
At Gonvarri we consider customer surveys to be an impor-
tant support tool to assess their level of satisfaction, identify 
points for improvement, build loyalty and increase our market 
share. For this reason, we periodically conduct personalized 
surveys, based on the type of product and/or geographic 
area.

SERVICE

85.10%

Sent: 76
Answered: 74

Gonvarri Iberia
Gonvarri Iberia carries out an annual online survey for its 
main customers, from Gonvarri’s factories in Burgos, Valencia, 
Barcelona and Portugal.

Once again, we have requested our customers for their opi-
nion on the products and service provided. The response rate 
was higher than last year, with the customers of Burgos and 
Portugal having the highest participation rates. 

Even though there is a satisfactory average valuation, in 
which quality, the wide range of products, logistics and com-
mercial attention (know-how), delivery times and prices are 
maintained as points of improvement.

Participation

BURGOS

Sent: 128
Answered: 91

Participation

VALENCIA

Sent: 75
Answered: 34

Participation

PORTUGAL

Sent: 74
Answered: 66

Participation

BARCELONA

Sent: 109
Answered: 65

SALES STAFF

PRODUCT

83.4%

88.1%

88.6%
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Supply Chain

At Gonvarri, the process for purchasing are carried out in a 
differentiated manner which depends on the buying rate and 
volume.

Steel purchases
The purchasing activity constitutes one of the key functions 
of the company due to its high economic impact, where not 
only aspects related to price, quality and delivery time are 
considered, but also those related to behaviour in terms of 
ethics, compliance, sustainability, human rights, environment 
and health and safety.

Maintaining its commitment to responsible business mana-
gement and contribution to sustainable development, the 
purchasing function and the relationship with the supply 
chain, is also configured as an area in which the values, prin-
ciples and guidelines of conduct for the development of the 
professional activity must be materialized.

The selection, homologation and re-evaluation processes for 
suppliers are conducted based on impartiality and objectivity.  
Taking into consideration the assumption of the principles of 
behaviour and the management of Gonvarri Industries, thus 
facilizing and promoting the fulfilment of common goals in the 
supply chain. 

For all these reasons, purchasing management is based on 
and harmonizes with the following principles: 

Local purchases 

In this section the minor, non-centralized purchases made in 
plants are included.

These are normally carried out through local suppliers and 
the homologation criteria are not homogeneous to the di-
fferent plants, with the environmental and health and safety 
criteria being more frequently applied than social or human 
rights criteria.

As part of the negotiation process, the obligation to read and 
accept a series of policies and procedures is made, among 
which the Code of Ethics and Conduct is included, to transfer 
our values, principles and our commitment to respecting Hu-
man Rights to our suppliers.

Similarly, suppliers that provide products and/or services on a 
regular or potential basis to the Gonvarri plants, and that, due 
to the nature or criticality of the product/service, may have 
influence on the quality of the final product Gonvarri supplies 
to its customers, will be subject to a homologation process 
and a posterior re-evaluation, in order to ensure their ability 
to supply in accordance with the specified requirements and 
to verify compliance with those requirements over time. For 
that matter, it is an indispensable requirement for the supplier 
to have the ISO - 9001 certification.

• To ensure the standards and commitments acquired with 
our customers by guaranteeing the mechanisms that 
allow for continuous improvement.

• Create space for dialogue with the different suppliers to 
transmit the company´s commitments to sustainability, 
as well as the collaboration of its supply chain.

• Negotiate ethically, responsibly and competitively, accor-
ding to business expectations.

• Promote compliance to basic standards or criteria among 
suppliers with regard to human and labour rights, occupa-
tional health and safety, respect for the environment and 
ethical behaviour.

• Guarantee the supply through adequate risk manage-
ment of the suppliers we work with.

For the approval of suppliers, Gonvarri Industries’ Code of 
Ethics and Conduct, as well as its CSR purchasing policy, is 
sent to all suppliers (100%). Information on their dispatch, 
reception and signature or acceptance is properly monitored 
and filed.

Non-steel purchases
Focused on the purchases of other auxiliary raw materials 
(oil, lubricants, chemicals, etc.), other materials (packaging, 
spare parts, etc.) and services (cleaning, transport, trips, etc.) 
that require a structured negotiation process and the appli-
cation of a specified methodology due to the volume they 
represent.

Expenditure in local suppliers 204-1

In 2019, the total expenditure in suppliers rose to 3,637,028 
thousand euros, from which 69% (2,504,406 thousand eu-
ros) corresponds to local suppliers. 

102-9
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EXPENDITURE IN LOCAL SUPPLIERS

Expenditure in local 
suppliers  (thousand €))

% Expenditure  
in local suppliers

Germany 252,047 64%

Argentina 10,490 30%

China 25,783 99%

Spain 1,792,577 84%

USA 89,598 84%

Mexico 74,690 22%

Poland 15,831 9%

Portugal 76,547 56%

Czech Republic 11,496 96%

Russia 80,524 85%

Slovakia 15,329 61%

Turkey 4,850 76%

Romania 15,200 57%

Sweden 12,615 33%

Finland 7,768 52%

Norway 1,891 17%

Denmark 2,534 29%

Britain 8,373 32%

Netherlands 1,081 9%

Belgium 2,016 29%

Hungary 3,165 30%

TOTAL 2,504,406 69%
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IT security and  
process support

Business process support 
At Gonvarri we firmly believe that information has become a 
strategic asset for the company and that guaranteeing infor-
mation security is one of the Group’s greatest challenges.

Systems are a fundamental element for the execution of bu-
siness processes and for the implementation of our strategy, 
even more so in this innovative and collaborative environment 
that relies on emerging technologies in an increasingly turbu-
lent business environment. Systems and IT organization are 
essential to harness the most powerful wave of digital trans-
formation. 

Gonvarri’s IT department faces a challenging balance between 
the need for digital innovation on a company-wide scale and 
the need to maintain and operate with today’s most advanced 
systems and processes in order to maintain operational exce-
llence. 2019 has been a very challenging year in this regard: 
The Group’s centralised ERP SAP system, infrastructure servi-
ces and communications were both maintained and improved, 
with a focus on business support, efficiency, and profitability. 
At the same time, transformation projects have been launched 
to align our business and systems strategy and move forward 
on the journey towards digital transformation. 

In order to guarantee optimal alignment between the business 
and systems strategy, Gonvarri has worked to finalise the de-
finition and launch of a strategic systems plan in 2019, which, 
based on an analysis of the current situation and the needs 
of the business areas, seeks to respond both to the business 
and technological context and to our customers’ and suppliers’ 
requirements.  

The IT department, in collaboration with the Communication 
and Sustainability department, has been responsible for the 
incorporation of new companies (Gonvarri Turquía, Nitra) into 
the Group’s ERP systems. At the same time, and in a coordi-
nated manner, it has worked on the new challenges the or-
ganization faces, which include creating new IT capabilities to 
increase productivity and efficiency. The department has been 
actively involved in Innovation initiatives, in collaboration with 
the Communication and Sustainability Department, especially 
those within the new “Industry 4.0” paradigm, and has trans-
formed the workplace through the Digital Workplace initiative, 
a cultural change that embraces technology to improve the 
way employees work and interact with customers and su-
ppliers, enhancing experience, satisfaction and productivity 
through collaboration.

Simultaneously, and with the aim of eliminating the innovation 
“latency”, i.e., to enable and accelerate the adoption of initiati-
ves in this area, work has been done on adopting new techno-
logies to add IT capabilities and new operating models, such as 
the so-called “hyper-convergence”, which makes it possible to 
close the gap between the traditional infrastructure and public 
cloud services and production lines. Hyper-convergence pro-
vides a “hybrid cloud” approach in an industrial environment, 

which keeps critical infrastructure and data under Gonvarri’s 
control, but allows for their integration with machines at the 
plants and with applications and data in the cloud. It is an ena-
bler for data collection and process automation, one of the pi-
llars of the digital transformation strategy.

In some cases, in order to manage the scalability of IT capa-
cities, it may be necessary to collaborate with third parties, 
which are selected through an impartial process of publishing 
specifications, receiving and evaluating bids and making the fi-
nal selection based on the quality criteria for business support 
and system efficiency. 

Information Security
Currently, cyberthreats continue to grow in ingenuity and 
frequency, online fraud keeps evolving due to new social en-
gineering techniques and these are responsible for millions in 
losses in companies around the world.

The fast proliferation of smart devices and the connectivity 
given through the internet of things (IoT), paired with the lack 
of global security standards makes that many of these devi-
ces have significant vulnerabilities which leaves personal and 
business information exposed.

Proof of this trend is the increase in the hijacking of business 
computing equipment by hackers, in order to ¨mine¨ crypto-
currencies, by using modern malware designed to go after 
business networks, which can cause these to collapse or 
even damage the hardware.

Attempts at fraud through impersonation (phishing) are also 
increasing, which makes it even more important to adjust in-
formation security policies and devices to protect both the 
assets and people´s security.

Therefore, we establish the necessary mechanisms to safe-
guard the privacy of information and the protection of cus-
tomer and supplier data, and to manage and treat documen-
tation in accordance with its level of relevance. In order to 
strengthen security, information security procedures are pe-
riodically revised, and the security systems are continuously 
tested to ensure their rigorousness.
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To reinforce awareness and training of the group´s emplo-
yees’, campaigns and training sessions were held.

Afterwards, training sessions were held to learn about pre-
vention and protection techniques, both in corporate offices 
as in the plants, to mitigate the risk to people and assets that 
this new type of crime brings. 

Furthermore, new versions of anti-ransomware software 
were installed and are analysed through pilot tests, new 
tools for cataloguing and protection of corporate information 
(IRM – Information Rights Management) and for the protec-
tion of smartphones and tablets (MDM – Mobile Device Ma-
nagement).

Associations and organizations
102-13

Corporate level
•  Fundación SERES
•  Fundación Consejo España - China

Europe
•  European Steel Association (EUROFER)

Spain
•  Confederación Española de 

Organizaciones Empresariales del Metal 
(CONFEMETAL)

•  Unión de Empresas Siderúrgicas 
(UNESID)

•  Asociación Española de Contabilidad y 
Administración de Empresas 

•  AMCHAMSPAIN
•  Asociación Innovación en Prevención
•  Asociación Española para la Calidad
•  Instituto Empresa Familiar
•  Asociación española de compliance
•  Instituto de auditores internos

Gonvarri Barcelona
•  AIPN - Associació Industrial per a la 

Producció Neta

Gonvauto Barcelona
•  Clúster de Automoción de Cataluña
•  Asociación de Empresarios de 

Castellbisbal
•  Unió Empresarial Metalúrgica 
•  Consell dusuaris del Transport de 

Catalunya
•   Patronal multisectorial de Empresas 

Catalanas (CECOT)

Gonvarri Valencia
•  Asociación Valenciana de la Industria 

de Automóvil (AVIA)
•  Asociación Empresarios Camp de 

Morvedre (ASECAM)
•  Federación del Metal de Valencia
•  Unión de almacenistas del hierro de 

España (UAHE)

Gonvauto Galicia
•  Asociación de Industriales Metalúrgicos 

de Galicia (ASIME)
•  Clúster del Automóvil de Galicia 

(CEAGA)

Gonvauto Navarra
•  Asociación de Empresarios del Metal 

(ANEM)

Gonvarri Burgos
•  Federación Empresarial del Metal 

(FEMEBUR)
•  Federación de asociaciones 

empresariales de Burgos (FAE)
•  Red de recursos humanos y Red de 

prevención de riesgos laborales de 
Castilla y León. 

Hiasa and Gonvauto Asturias
•  Federación de Empresarios del Metal 

y Afines del Principado de Asturias 
(FEMETAL)

Gonvarri Tarragona
•  Asociación Provincial de Empresas del 

Metal de Tarragona (APEMTA)

Flinsa
•  Federación de Empresarios del Metal 

de la provincia de Alicante (FEMPA)
•  AIJU Instituto Tecnológico
•  Asociación de Empresarios de Ibi y 

Comarca (IBIAE)

Gonvarri Germany
•  Initiative Erfurter Kreuz
•  IHK Südthüringen
•  Initiative Erfurt Cross

GMH Germany
•  European Racking Federation (ERF)
•  Verband für Lagertechnik 

Betriebseinrichtung (LBE)
•  Gütegemeinschaft (RAL

Gonvarri Portugal
•  Associação Nacional das Empresas 

Metalúrgicas e Electromecânicas 
(ANEME)

Steel&Alloy
•  Confederation of British Metal Forming

GMH Romania
•  Federation Europain de Manutention 

(FEM)

GMH Russia
•  St. Petersburg International Business 

Association (SPIBA)

Gonvarri Turkey
•  Kahramankazan Industrialists’ and 

Businessmen’s Association (KASIAD)
•  General Galvanizers Association 

(GALDER)
•  Turkey Section of the International 

Solar Energy Society (GÜNDER)
•  Steel Guardrail and Road Safety 

Systems Association (TOD)

Gonvauto South Carolina
•  HR Association Chamber of Commerce.

Gonvarri Colombia
•  Asociación Nacional de Industriales de 

Colombia (ANDI)
•  Ser Colombia
•  Corporación Colombiana Internacional 

(CCI)

Gonvauto Puebla
•  Camara Nacional de la Industria de 

Transformación (Canacintra)
•  Relaciones Industriales de Puebla y 

Tlaxcala A.C. (Riptac)

Gonvarri Argentina
•  Asociación de Recursos Humanos de 

Argentina (ADRHA) 

In the year 2019, the following steps, among others, have 
been taken to improve security policies:

•  Periodic system scan to detect external and internal vul-
nerabilities and their correction according to the level of 
criticality.

• Diagnosis of the information security and its risks based 
on the ISO 27000 standard. 

During 2019 we have continued to support and improve the 
relevant measures in order to adapt to the new European 
data privacy regulations (GDPR) that came into force in May 
2018. This implies a transversal level of supervision on the 
protection of person data information.




