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Our team
102-8  

In 2019, the Gonvarri team is made up of 5,252 internal and 
757 external employees distributed over 24 countries.

The scope of the report includes a total of 4,952 own pro-
fessionals and 715 external professionals in 23 countries, 
representing 94% of the total (are not included in the scope 
Resende (Brazil), Pune (India) or GMH Kredit as it was acqui-
red at year-end) (405-1).

People

Compared to the previous year, information of GMH Canrena 
(Sweden) is included, acquired at the end of 2018, as well 
as Gonvauto Nitra (Slovakia) and Laser Automotive Zaragoza 
(Spain), which was newly built.

The plants of Laser Automotive Brandenburg and the Czech 
Republic, and the distribution centers of S&A Darlastone and 
Arizona are not included in the scope of consolidation. In addi-
tion, Gonvarri Baja California began to cease activity in 2019.

People Axis is what places Gonvarri at the heart of its 
employees, meanwhile promoting a sense of pride,  

team and wellbeing of its employees.

HR develops initiatives to attract and retain talent.

It is not included in the scope Resende (Brazil) with 57 own employees, Pune (India) with 243 own employees and 42 external 
employees, and GMH Kredit as it was acquired at the end of the year, making a total of 300 own employees and 42 external employees.
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Own Personnel
Regarding the distribution of personnel, 85% are men and 15% women. By age, the majority are between 36-45 years old 
(32%) and over 46 years old (35%). By professional category, 84% are administrative and plant personnel.

USA 2.0%

2.8% Others

33.4% Spain

4.9% Colombia

Belgium, Denmark, Finland, 
Holland, Hungría, Norway 
and Czech Republic.

7.3% China

7.2% Brazil

1.1% Argentina

8.1% GermanyTurkey 4.1%

Slovaquia 3.5%

United Kingdom 4.7%

Russia 3.2%

Poland 2.7%

Sweden 2.7%

Mexico 2.2%

Portugal 2.0%

Romania 8.1%

Percentage distribution of the workforce by country

OWN PERSONNEL

MEN WOMEN

Germany 339 63

Argentina 43 9

Belgium 7 2

Brazil 294 64

China 304 58

Colombia 209 35

Denmark 13 4

Spain 1,474 179

USA 88 9

Slovakia 140 34

Finland 36 9

Netherlands 23 6

Hungary 7 3

Mexico 98 12

Norway 23 6

Poland 101 34

Portugal 78 20

United Kingdom 193 40

Czech Republic 3 2

Romania 330 69

Russia 124 32

Sweden 111 21

Turkey 191 12

TOTAL 4,229 723

PERSONNEL BY AGE

MEN WOMEN

18-25 286 47

26-35 1,064 243

36-45 1,319 257

46 1,560 176

4,229 723

PERSONNEL BY CATEGORY

MEN WOMEN

Manager 147 25

Middle manager 497 122

Plant personnel 3,585 576

4,229 723

Annex 3: Table 1 includes the breakdown of staff by country, 
gender and age.

External personnel
In 2019, we have 715 external collaborators (685 Men and 
30 Women), 28% of which are subcontractors and 72% of 
which are temporary employment agencies (TEA´s).

Annex 3: Table 2 includes details of external staff by country, 
gender and type.

EXTERNAL PERSONNEL

Subcontractors TEA´s

Men 195 490

Women 2 28

197 518
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Hiring
The search for the best fit  

for the position.

Training and skills 
development

Training mechanisms adapted 
to the personnel. Continuous 

development plans.

Job stability
Job security to show trust in the team 

and in long-term relations.

Performance 
review

Objective assessment of their 
development and promotion.

Internal Promotion

Career development and talent 
recognition. Mobility opportunities 

between countries.

Recruitment and turnover
401-1

We look for employees that fit the requirements for each 
position, avoiding any type of discrimination in relation to 
race, gender, age, nationality, religion, political ideas, sexual 
orientation, marital status, disability, social origin or any other 
condition of the person.

In 2019, 730 new employees were hired (611 men and 119 
women) and 666 employees left the company (564 men and 
102 women). Regarding leaves, 36% were dismissals and 
64% voluntary leaves.

The hiring by country, 21% was in Spain, followed by 12% 
in Brazil and 10% in Romania. Dismissals followed the same 
tendency with 19% in Spain, 14% in Brazil and 13% in 
Romania.

The “average turnover rate” (considering the number of lea-
ves among the total staff) is 13% for the whole staff (13% 
men and 14% women).

In Annex 3: Table 3, information on hires and leaves (dismis-
sal and voluntary) by country, gender and age is detailed.

HIRES AND LEAVES

Men Women TOTAL

HIRES 611 119 730

Leaves dismissal 204 36 240

Voluntary leaves 360 66 426

LEAVES 564 102 666

At Gonvarri, we are aware that people are our main asset, 
as we have excellent professionals in all business areas and 
countries.

Having a strategy that allows us to rely on trained, qualified 
and motivated experts in a pleasant work environment is a 
key aspect to grow as a competitive, solid and sustainable 
company, as the development and future of the company 
depends on the work of its team. Therefore, attracting and 
retaining talent is a key factor for the Human Resources Ma-
nagement in all the different phases.

Talent attraction and retention
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Gonvarri Polska 
awarded the “Good 

Employer 2019” prize
Gonvarri Poland was awarded with “Good Employer 
2019” prize in a unanimous decision by the 
“National Social Responsibility Leaders Program” in 
its 12th edition.

This certificate shows the good relationship with 
employees, ensuring their development and 
well-being at work, as well as offering them the 
best health and safety conditions in the work 
environment.

The judges of the program evaluated positively 
the activities regarding the implementation of the 
principles of Corporate Responsibility, highlighting 
its good relationship with the company’s 
employees.

Distribution of 
hours by gender

Distribution of 
hours by category

Men 

Women

Managers

Middle 
managers

Plant  
personnel

Training and skills development
404-1 AND 404-2

Gonvarri continues to grow and increase its presence in di-
fferent countries. For this reason, having trained and qualified 
young people available, to whom we offer opportunities and 
stable and paid work, is fundamental for sustainable growth.

Thus, the number of hours of overall training was 216,861, 
which corresponds to 44 hours per employee (average of 42 
hours for men and 55 hours for women).

In terms of compliance, since its launch in 2018, a total of 
2,432 employees have completed online training on the 
Code of Ethics, of which 5.2% correspond to the financial 
year 2019 (205-2 and 412-2).

In Annex 3: Table 4, information on training 
hours by country, gender and category.

TRAINING

Hours

Germany 14,314

Argentina 3,891

Belgium 76

Brazil 12,314

China 9,320

Colombia 23,877

Denmark 0

Spain 69,621

USA 16,445

Slovakia 4,436

Finland 94

Netherlands 84

Hungary 16

Mexico 7,466

Norway 101

Poland 11,231

Portugal 3,629

United Kingdom 8,117

Czech Republic 64

Romania 17,790

Russia 3,645

Sweden 739

Turkey 9,592

TOTAL  216,861
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Our priority is to have mechanisms and plans to meet and 
train all the staff, adapted to the different levels and profiles 
of the company. Through the Gonvarri Academy platform, we 
develop continuous and personalized training plans.

On February 28, 2019, the Gonvarri Academy platform was 
launched, aimed at offering online training to all the com-
pany’s employees. Thanks to this, there are already more 
than 4,500 people registered who have completed more than 
8,000 hours of training, with 7,823 accesses in 2019.

This new multi-language platform has training courses adap-
ted to the different training profiles:

• Management Team

• Office / Plant Supervisor

• Collaborator Office / Plant

• Sales Team

• Talent

• New employees

• Start-Up Teams 

In addition, it has a Knowledge Center where the documen-
tation regarding different processes, business lines and pro-
ducts of the company is gathered.

Some of the training courses are already available at 
Gonvarri Academy: online languages, introduction to 
agile methodologies, Gonvarri’s competencies within the 
“Growing Yourself” itinerary, among others.

In order to improve the internal management and 
employability of the youngest people, we have implemented 
many programs for their development, under the so-called 
“Gonvarri Young Talent”, as summarised below:

Dual FP Program
The project is conducted through a new modality of Profes-
sional Training (FP) in which the educational centre and com-
pany are jointly responsible for the training of the apprentice.

The training is done alternating between the educational 
centre and the company, so that the apprentice can put what 
they have learned into practice at work.

Through this program, Gonvarri gets involved in the training 
of its future employees and they will be more committed to 
the company. The goal is to hire these young people after 
completing the program and make them part of our teams. 
Two people were incorporated into Gonvauto Barcelona as 
part of this program during 2019.

Gonvarri Academy: A new approach 
to learning and improvement

Gonvarri Academy offers the possibility of accessing courses 
and itineraries, which can be of three types:

• Obligatory: for all the people who are members of the 
company

• Important: associated with each training profile

• Recommended: open for voluntary work.

Club Benefits
The company has a “Benefits Club” tool which 
every employee can access to offers and discounts 
applied to both online and physical purchases. 

Access is via Leading the Change or from the LTC 
Mobile APP, on Android and IOS. Its use is very 
easy, intuitive and customizable. This platform is 
available 24 hours a day, 365 days a year. 

Young engineers’ program
The goal of this program is to attract high-potential young 
people, who will be assigned a certain region of the Group in 
which they will rotate through the different companies. The 
purpose of the project is to improve their training and deve-
lopment so that these people can hold positions of responsi-
bility in the future.
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Performance Assessment
At Gonvarri we have a performance evaluation system by ob-
jectives which is centralized at corporate level on the “ETWeb” 
platform. The system provides our employees with informa-
tion regarding their annual objectives, and they can monitor 
their progress and know their degree of compliance, through 
the performance and competence evaluations (404-3).

At the same time, some plants have their own evaluation 
systems implemented that include the plant personnel, and 
which generally covers 100% of the staff, with a methodolo-
gy that is adjusted to their business activity and which mea-
sures criteria such as polyvalence at the workstation.

A total of 2,807 evaluations were carried out for middle ma-
nagement and plant personnel, the distribution of which is 
summarised below:

In 2019, a total of 386 evaluations were initiated, distributed 
among 13 countries and, at year-end, a total of 170 (136 
men and 34 women) were completed, as shown in the fo-
llowing graphic. 

PERFORMANCE EVALUATION “ETweb”

People

Germany 15

Argentina 9

China 3

Spain 108

Mexico 14

Poland 6

Portugal 8

Russia 7

TOTAL  170

Nº. OF EVALUATIONS

Germany 164

Argentina 52

Brazil 311

China 307

Colombia 315

Spain 472

USA 93

Slovakia 142

Finland 44

Polonia 125

Portugal 89

U.K. 227

Romania 404

Russia 57

Turkey 5

TOTAL 2,807

3

Job stability
102-8

Job stability is a way to show trust in the team and in long-
term relations.

As a result, 89.4% of our professionals are employed on a per-
manent basis. We also encourage local employment, where 
98.7% of employees have local nationality.

Permanent Temporary Practice

Men 76.9% 8.4% 0.5%

Women 12.5% 1.4% 0.3%

TOTAL 89.4% 9.8% 0.8%

In Annex 3: Table 5, the information is detailed by type of 
contract and duration of contract, gender and country.

Effective Feedback
The training in “Effective Feedback”, aims to deepen the im-
portance of knowing how to give and receive feedback by 
practicing communication. In addition, this session allowed us 
to generate a Feedback Guide applicable to the whole com-
pany, available at Gonvarri Academy.

Plant Supervisors School
Between 25th and 29th November the 4th edition of the School 
of Supervisors was held in Gonvarri Tarragona, in which the 
participants were able to learn more about aspects such as:

• Leadership and management of work teams
• Security 
• GSP
• Environment
• Quality
• Safari
• Maintenance
• Innovation

On this opportunity, 25 professionals from the plants of Gon-
varri Argentina, Gonvauto Puebla, Gonvarri Colombia, Gonva-
rri Tarragona, Gonvauto Galicia, Gonvauto Navarra, Gonvarri 
Barcelona, Gonvarri Portugal, Gonvarri Valencia, FLINSA, Gon-
varri Burgos, Gonvauto Barcelona and Hiasa attended.
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Internal promotion and mobility

The ¨Internal Promotion¨ process enables our employees to 
acquire new responsibilities and challenges to improve their 
performance and motivation.

At Gonvarri, we contribute to our employees´ development 
and growth through job offers, internal promotion and mobility. 
Whenever a vacancy is not covered by any of these mechanis-
ms, external hiring processes are initiated, for which we make 
use of media such as LinkedIn, InfoJobs or external headhunting 
agencies, depending on the position in question.

We periodically publish job offers through the ¨Job Posting¨ tab 
on the corporate intranet or via other media such as the an-
nouncement boards, which allow us to cover specific internal 
positions. Interested candidates go through an interview pro-
cess with Human Resources and with the area requiring the 
position, so that the most ideal candidate can be selected.

Mobility
At Gonvarri, we are in constant growth which makes it neces-
sary to cover vacancies outside of Spain and transfer certain 
employees as ¨expatriates¨, for which we have efficient ¨Mo-
bility¨ mechanisms in place.

Opportunities are also offered to other employees for 
1-4-month displacements, as is the case with the ¨Start-
Up Teams¨, who are responsible for transferring experience, 
knowledge and the corporate culture to the new centres in 
the different countries and training the new employees.

In 2019, 35 employees were moved as “expatriates” and 7 
as “ start-up teams”.

PROMOTIONS

Germany 7

Argentina 7

China 3

Colombia 5

Spain 17

USA 3

Mexico 2

Poland 1

Czech Republic 1

Russia 2

Turkey 6

TOTAL  54

There was a total of 54 direct promotions, the distribution of 
which is summarized in the following table:

USA

Germany

RusiaSlovakia

Turkey
China

China

USA

Expatriates Displaced

Czech Rep.
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Work environment
In order to retain our employees, knowing their opinion, their 
level of satisfaction and motivation is essential, for this rea-
son we conduct a ¨Work Environment¨ survey biannually.

In 2019, the corresponding survey was carried out in which 
52 facilities (factories, offices and services center) sending a 
total of 4,438 surveys with a 74.22% response.

The new survey improved the quality and accuracy of the 
data provided by the online platform for the analysis of the 
results, offering information with ponderate data by the num-
ber of employees and segmentation of groups.

From the analysis of each factor that influences the global 
perception of work environment, each company design and 
implements specific improvements action plans and also that 
can be cross-cutting to other companies.

The best rated issues were Health and Safety conditions and 
aspects related with the commitment with the company. The 
lowest rated issues were remuneration and training plans.

Therefore, we contribute to improve the commitment and 
well-being through “Growing Together” program. As part 
of the initiatives developed, we emphasize the improvement 
of flexibility in vacation days, intensive days in summer and 
schedules, … In factories, where the work I conditionate to the 
customer necessities and is worked by determinate shifts, 
flexibility and the adjustments are made individually.

“Growing Together”

Work climate survey

2252
Scope 

centers

Countries

74.2%
Participation rate

+ -
Top rated topics:
· Health and Safety

· Commitment

Worst rated subjects:
· Retribution

· Training and development

• Gonvarri Colombia celebrated Family Day and invited all 
the families of employees who wanted to attend the wa-
ter park to have fun, eat and spent a very pleasant day.

 Also, it provided school kits to the children of employees 
at the factories to benefit 139 employees and more than 
students 200 in kinder, primary, high school and universi-
ty, with the aim of helping them in the studies and can to 
achieve their dreams.

To improve teamwork and pride of belonging, we develop 
diverse activities for employees and their families, among 
other: 

• In June it held the School Day Off in which Gonvarri em-
ployees and their sons, between 3 and 12 years old, took 
part. Boys and girls had the chance to enjoy and have 
fun with several activities. Also, in March the I Family 
Day was held in collaboration with the “Ingeniera Soy” 
Association, focused on promoting STEM (Science, Te-
chnologies, Engineering, Maths) areas among children. In 
addition, the first Smart City Gonvarri was built, with the 
invaluable help of Pepper robot.

• Gonvarri supports the culture and local traditions in 
countries where has presence, in Mexico, the Day of 
the Dead celebration is a very important holiday where 
families create offerings to honour their departed family 
members that have passed. 

 In order to preserve this Mexican tradition an promote 
integration in Gonvauto Puebla, on October 30th the first 
offerings contest was held with the participation of 8 
teams, all the offerings were characterized by their crea-
tivity, originality and preservation of tradition.
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Diversity
405-1

Diversity Management is a commitment to the people who 
make up the organization. Diverse talent improves business 
results, corporate reputation, job stability, and investor and 
customer relations.

At Gonvarri we believe that the heterogeneity of the people 
and their distinctive contribution give us an unquestionable 
competitive advantage. The perspective and way of thinking 
that professionals from different origins have helps us to 
achieve positive change in the organization, in the working 
methods and to increase our innovation capacity and our ca-
pacity to respond to this demanding market.

That´s why we launched “Proyecto Diversity”, in order to 
foment diverse talent and inclusive leadership in the organi-
zation. The Program incorporates and coordinates this varia-
ble within the organization through policies, processes and 
dissemination and awareness measures.

In relation to gender diversity, in 2017, the “Women of 
Steel“ project was launched, with the objective to sensitize 
and raise awareness about equality between women and 
men, and the need to break with old sexist paradigms.

In commemoration of “International Women´s day“ on the 
8th of March, different activities took place in our centers and 
all women in the group were given a gift. One of the activities 
was the II Women of Steel Day that took part in Madrid 
with the aim of continuing to develop the necessary actions 
within the frameworks of our commitment to equality. 

As for our professionals with different capacities, we current-
ly have 59 employees (52 men and 7 women) distributed 
among Spain (54%), Germany (25%), Brazil (8%), Turkey (7%) 
and 2% Slovakia, United Kingdom and Romania respectively.

With regard to people with different abilities, in addition to 
the people employed at the different plants, we have hired 
one person in the Madrid offices in collaboration with the 
Juan XXIII Foundation, by purchasing fresh fruit, renting rooms 
for different events, etc. as well as conducted sensitization 
workshops on this subject.

On December 3rd, “International Day of Disabled 
Persons”, we carried out an internal communication 
campaign with the aim of continuing to raise awareness 
of the importance of diversity. Likewise, Juan XXIII Roncalli 
Foundation awarded Gonvarri for helping to spread its 
message of inclusion and to promote its video on social 
networks and internal communication channels, where the 
actors were the Foundation own employees and workers.

All of this allows us to contribute to the integration of people 
with different abilities and/or in risk of social exclusion.

We also promote local employment to create value in the 
countries where we are present. 98.7% of the workforce is 
of local origin.

PROFESSIONALS WITH DIFFERENT ABILITIES

MEN WOMEN

Germany 14 1

Brazil 3 2

Spain 28 4

Slovakia 1  0

United Kingdom 1  0

Romania 1  0

Turkey 4  0

TOTAL 52 7

Gender

Different abilities

Local nationality by category

Managers
Middle 

management
Plant 

personnel

Men
85%

Men
88%

Women
15%

Women
12%
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Integration Event in Gonvauto Puebla

Work relationships: 
Freedom of association
102-41

Gonvarri supports the rights to association, union represen-
tation and collective bargaining of all its employees, always 
with regard for the legal and cultural characteristics in each 
country it operates in. In all cases, the right to freedom of 
association and union representation is respected and the 
labour requirements and obligations in each country are 
always met (102-41).

Through collective bargaining agreements or similar agree-
ments, work conditions are regulated (salaries, working 
hours, vacations, etc.) and so is the relationship between 
the company and the unions. In some countries, in which the 
collective bargaining agreements are not applicable, working 
conditions are compiled in so-called ¨Handbooks¨.

No centres nor significant providers were detected in the 
operating facilities in which the freedom to association, and 
the right to reach collective agreements could be violated or 
threatened.

Gonvauto Puebla held an inte-
gration event with all the plant 
personnel. During the event, 
numerous dynamics were carried 
out to reinforce skills such as com-
munication, integration, assertive-
ness and empathy, with the aim of 
generating reflection, coexistence 
and companionship.

The participation was very high, 
and the day turned out to be a suc-
cess due to the skills and experien-
ce acquired by the attendees.

On November, Gonvarri Industries Human Resources 
teams met at the VII Edition of the HR Meeting in which 
they defined the challenges to face in the coming years.

They worked on the latest developments that have been 
launched from the Corporate area to meet the needs of 
our plants, focusing on Development and Training as fun-
damental building blocks for the growth of our teams.

Added to the previous challenges, they were determi-
ned to reach the Space with the help of Conkistadores, 
in their particular Space Race. They built the ships, de-
ciphered the hidden messages coming from other pla-
nets, and ultimately, passed the test as a team working 
towards a common goal, to be drivers of change.

Subsequently, they all worked together on the first Lear-
ning Day of Gonvarri with the guidance of TAK, Esperta, 

Bizpills and Speexx, transforming their vision of learning. 
They also had the assistance of Solutia and Sergi Riau 
on how to run management and other key aspects of 
absenteeism.

VII Edition of the HR Meeting

Sectoral 
collective 

agreements 
or similar 

arrangements

Handbook

Others
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We conduct awareness and prevention campaigns in favour 
of healthy eating habits for the general well-being and pre-
vention of illnesses. Moreover, we strengthen our medical 
services, through personalized consultations for nutrition, 
health and fitness programs. 

Among other initiatives we would like to highlight the fo-
llowing:

Gonvarri Tarragona, Gonvarri Portugal y Gonvarri 
Kaluga (Russia) provide fruit in the canteens for all emplo-
yees of the factories with the aim to acquire healthier habits 
in their diet.

Gonvarri Madrid, in collaboration with Viena Capellanes, or-
ganized visits of a nutritionist with the aim to give orientation 
to people interested with the healthy eating habits.

The overall well-being of our employees is fundamental to 
having healthy, happy, committed and more competitive 
teams. At Gonvarri, we incorporate the business line ¨Healthy 
Company¨ in the ¨People¨ axis of Drive, in order to contribute 
to living a happy, healthy and full life. 

NUTRITION

• The  “Gonvarri Running Challenge”, with the aim of 
reaching 10,000 kilometres run in 21 days among all run-
ners, of fighting sedentarism through sporting activity. Fi-
nally, thanks to the efforts of the 675 runners from the 
50 participating factories, the figure reached 25,000kms.

People with very high well-being are satisfied and committed 
to their lives and work. 

We evaluate aspects such as ergonomics, light, noise, tem-
perature, humidity and air quality as well as all aspects re-
garding the health and safety of our employees in all of our 
plants.

Within this context, physical exercise contributes to good 
health. The workplace, where we spend most of the day, 
presents an excellent opportunity to encourage this activity.

Among the initiatives carried out by Gonvarri we highlight the 
following:

This is part of our shared values and culture, and we want 
to offer a broad range of programs and opportunities. Among 
these the following should be noted:

GMH Germany offers weekly fresh fruit to its employees, 
counts with the presence of regular doctor and offers heal-
th ckecks ups and flu vaccinations. According to the program 
about “Addictions” applicable mainly to employees with al-
coholism problems, which includes informative presentations 
on addiction in general and communication with ex addicts 
and their families, showing their own experiences..

Gonvauto Galicia, continues developing Healthy Lifestyle 
Campaign: Eat Right, Live Better that promotes the acquisi-
tion of good habits of alimentation. One of their initiatives is 
buying boxes of variated fruit the first week of each month to 
consume by employees. 

Gonvarri Colombia, where 20 employees participated in 
a “Screening with a nutritionist” to identify food or nutritio-
nal problems and 15 employees received a master class to 
prepare healthy food. In addition, 20 employees participated 
in a project to prevent heart problems in three phases: car-
diovascular evaluation, body mass index and hair glycemia. 
After the assessment, they were given nutritional and heal-
thy lifestyle recommendations for the prevention of heart 
problems.

• Corporate (Madrid) where 14 employees participated in 
the Madrid Rock ‘n’ Roll 2019 race, which includes three 
modalities: 10 km, half marathon (21 km) and the mara-
thon (42 km). It also sponsored the Africa Direct Solidari-
ty Golf Tournament.

• Gonvauto Barcelona took part in the 24-hour cycling 
competition at the Catalonia Circuit.

• Gonvarri Tarragona has full passes for the Estival Park 
sports centre.

• Gonvarri Valencia spon-
sored the races carried out 
by the members of the “Club 
Running”, such as the “steel 
race”. 

• Gonvarri Burgos participated in the fourth edition of the 
Solidarity Paddle Tournament.

SPORTS AND HEALTHY SPACES

Health and lifestyle habits
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• In December Gonvarri participated in the “XX Race for 
Companies” and counted with runners from GMS, HIASA, 
Gonvarri Valencia, Gonvarri Burgos, Gonvarri y Gonvauto 
Barcelona, Gonvarri Madrid and Gonvauto Navarra.

• Gonvauto Galicia subsidized the equipment of several 
workers for the development of their favourite sports, 
prioritizing those joint activities with their co-workers. In 
addition, it runs a theoretical and practical training works-
hop on healthy lifestyle habits, focusing on “watch your 
back” postural hygiene.

• Gonvarri Metal Structures (GMS) as part of its Heal-
thy Challenges programme, directed different actions and 
messages to its employees related to the importance of 
physical exercise to encourage healthy lifestyles, han-
ding out fruit and carrying out sporting activities such as 
indoor football, pilates and a paddle tennis tournament.

• Gonvarri Polska organizes a canoe trip for employees 
who want to attend as part of an integration and sports 
promotion event. In addition, 10 employees participated 
in the Polish Indoor Football Championship for Compa-
nies and Institutions.

• Gonvarri Puebla participated in the 3rd Yakult race in 
the 5 and 10 km categories, obtaining excellent results 
and sharing this event with their families.

• Gonvarri Colombia, carried out numerous activities ai-
med at the well-being of its professionals. For example, 
17 workers participated in an aerobics and cardiovascu-
lar work class, improving their physical condition, coordi-
nation and motor skills.

• Gonvarri Kaluga (Russia), participated in sports com-
petitions against other plants in the area. In addition, 10 
factory employees climbed the peak on Mount Elbrus, 
5,642 meters above sea level, the highest peak in Euro-
pe. The mountaineers raised the company flag on the top 
of the mountain where they could enjoy beautiful views.

• Gonvauto Barcelona, in order to promote the sport, sub-
sidizes the clothes for the cycling, athletics and paddle 
teams, as well as the tracks where the matches are played.
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Social Benefits
Gonvarri is a diverse company, where social benefits are not 
homogeneous but adapted to the characteristics of the di-
fferent plants and countries. 

In any case, there are no significant differences between 
benefits offered to part-time workers and those offered to 
full-time workers. 

The social benefits in the different facilities and countries 
are outlined next (401-2):

• Health Insurence, this Benefit is available to the fac-
tories of AMG Brazil, AMG Slovakia, Gonvarri Argentina, 
Gonvarri Barcelona (for permanents employees), GMH 
Russia (for employees with full time conract), Gonvarri 
Kaluga (except temporary employees), Gonvarri South 
Carolina, Gonvarri Portugal (for employees and their 
families, and for manager only covers their child), Gon-
vauto Puebla, Gonvarri Baja California, Gonvarri Turkey, 
Gonvarri Germany, Steel&Alloy UK (for white collar 
employees). Also, the distribution centers and offices 
of GMH in Denmark, Netherlands and Norway and the 
GMS Bilbao office. 

• Life Insurance, this Benefit is available to all factories 
in Spain, AMG Brazil, GMH Canrena, GMH Germany, Gon-
varri Kaluga (excepto temporary), Gonvarri Polska, Gon-
vauto Puebla, Gonvarri Baja California, Gonvarri South 
Carolina (Full time employees) and Steel&Alloy UK. Also, 
the distribution centers and offices of GMH in Denmark, 
Netherlands, Belgium, Sweden and Denmark and UK. 

• Disability insurance, it is available this Benefit to all 
factories in Spain (with the health insurance) Gonvarri 
Kaluga (except temporary), Gonvarri Polska, Gonvarri 
South Carolina (Full time employees), Gonvauto Nitra, 
Steel&Alloy UK (managers and middle managers)  and 
GMH Belgium distribution center. 

• Ticket restaurant and canteen service, It is availa-
ble this benefit to the factories of AMG Brazil, AMG Slo-
vakia, GMH Russia, GMH Germany, Gonvarri Argentina, 
Gonvarri Kaluga, Gonvarri Polska, Gonvarri Portugal, Gon-
varri Colombia, Gonvauto Puebla, Gonvarri Baja Califor-
nia, Gonvarri Turkey, Gonvarri Germany, Gonvauto Nitra 
and Steel&Alloy UK. Also, The distribution center and 
office of GMH in Finland, Netherlands, Sweden and UK. 

• Transport Service is availbale to the factories of AMG 
Brazik, GMH Romania, Gonvarri Burgos, Gonvarri Kaluga, 
Gonvarri Portugal (transport allowance), Gonvauto Pue-
bla, Gonvarri Baja California, Gonvarri Turkey y Gonvauto 
Nitra. Also, the distribution center of GMH in Nether-
lands and Sweden.

• Maternity/Paternity leave, this benefit is available 
to factories of Gonvauto Puebla, Gonvarri Baja California, 
Hiasa, Gonvauto Asturias and its engineering’s.

In addition, the factories have other own benefits, for 
example:

Germany, the factories of Gonvarri and GMH give checks 
and annual vaccination possibility against the flu. Also, Gon-
varri Thüringen gives economic bonus named “health bonus” 
for employees that don’t get the flue every 3 month, a cou-
pon for “Baby things” for each birth and bonus for childcare, 
private pension subsidies, seniority benefits and employee 
discounts.

Argentina has medical insurance and canteen service. Also, it 
gives presents for each birth, Women Day, and in the Christ-
mas Lunch, includes the Christmas box and participation in 
raffles.

China, GVS factory has housing for the workers who so wish 
or contributes to housing and expenses (water, electricity, 
etc.) for those residing outside the facilities. Moreover, be-
nefits are included for relatives that visit employees during 
the weekend (free transport, etc.) and one-off contributions 
when they get married, births, bereavement, gifts at certain 
dates, annual bonuses, etc.

Colombia has established a “Labour Well-being Plan”, with a 
total of 74 initiatives in 2019 focused on promoting healthy 
environments. 

These initiatives include communication activities to main-
tain relationship flows, with assertive information that allows 
employees to be updated and aware of organizational chan-
ges and movements. In addition, campaigns and tourna-
ments were held to strengthen the ties between the areas, 
for example: the internal soccer tournament, birthday cele-
brations, farewells for retirees, the Christmas party, and the 
lustrums of services, among others, and to celebrate family 
day a visit to the water park was organized.

The “Gonvarri Treasures” stand out as an immaterial source 
of compensation of great value; during 2019 108 treasures 
were exchanged, highlighting: “choose your working hours” 
(53%) and “work from home” (41%).

USA, voluntary life insurance for employees and children was 
included in 2019 at a significant discount and production em-
ployees have a bonus for mealtime.

Slovakia, AMG Senica offers free coffee and tea, Christmas 
party and massages. Gonvauto Nitra celebrates the Christ-
mas party with gifts for employees.  

Finland, has sports and culture cards with an amount of 200 
euros per year, to be used, for example, in the payment of the 
gym fee or to go to the museum.

Mexico, In Puebla, social benefits are collected in the ¨Em-
ployee Pension Plan¨, in which various initiatives are incorpo-
rated, such as: food vouchers, major medical expenses insu-
rance, saving funds, in-kind paternity/maternity assistance, 
scholarships, minor medical expenses insurance, accident 
insurance, marriage or death grants.
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In Baja California, different social-family events are held 
and there is a monthly incentive system and in-kind scholar-
ships are given for primary-, secondary- and high- schools.

Poland, has a company social benefit fund, in addition to cash 
benefits for holidays and other occasions.

Portugal, gifts/presents are given for different reasons such 
as; birth, Christmas meal including a raffle with prizes, Christ-
mas boxes, a gift for children under 12 and a gift for Easter.

United Kingdom, participates and finances the “Cycle to 
work & Lifestyle Scheme” for sustainable mobility.

Romania, has aid for birth, death and Easter and Christmas 
gift tickets

Russia, Gonvarri Kaluga finances 50% of the employee gym. 
GMH Russia has benefits for relocation and for the use of 
own transport.

Sweden, GMH Sweden subsidizes the gym for employees 
and GMH Canrena offers massages to improve conditions for 
production personnel.

Turkey, has a rest area with free coffee and tea.

Gifts are also given for different reasons, such as births, 
Christmas baskets and a Christmas lunch in which a raffle 
with various prizes is included.

Burgos has a company bus, Tarragona provides its workers 
with the possibility to enjoy the installation of the ¨Estival 
Park¨; Gonvarri Barcelona concluded an offer with a tyre com-
pany located near the factory that will allow all employees to 
solve any type of incident in a short period of time, with the 
corresponding discounts.

Spain The medical insurance, canteen contributions, nursery 
and transportation contributions can be issued through priva-
te coverage through the Flexible Retribution Plan (FRP), with 
which the tax benefits established by the Law can be acces-
sed. Its distribution in 2019 is summarized below.

Pension Funds and/or 
retirement plans 

These are only available in some countries, or because of lo-
cal legal requirements or because of past commitments.

In particular, pension funds are provided in the United King-
dom, Germany, Norway, Sweden, the Netherlands, Denmark, 
Slovakia and South Carolina. Retirement plans are available 
on a voluntary basis, in the United Kingdom. Gonvauto Bar-
celona has a partial retirement plan included in the 2017 – 
2022 Company Pact. 

Either way, these are very specific situations of little relevan-
ce to the company as a whole

Settlement 

The maternity and paternity leaves in 2019 corresponded to 
107 Men and 38 Women, of whom 96% of the Men and 84% of 
the Women have already been reincorporated.

Gonvarri Treasures 
This strategy was defined in 2019 and based on exchan-
geable bonus which administrative employees can use 
them depending in their own necessities.
The treasures are divided in seven categories:
1 Your family is the most important thing: half a day to 

celebrate their children birthday (1 bonus)
2 Enjoy your degree (1 bonus)
3 For your health: annual occupational check up
4 You are our greatest treasure: Half a day off when 

you have a certain amount of time in the company (1 
Bonus)

5 Work from home (4 bonuses)
6 School kit (4 bonuses)
7 I choose my work schedule (4 bonuses)
The results obtained will then be presented. In both se-
mesters the category “choose your work schedule” stands 
out, followed by working from home and with a smaller 
percentage, your child’s birthday and enjoying your de-
gree. A total of 69 treasures were exchanged and more 
than 136 administrative people participated.

201-3

401-3

Use of Treasures  
1st and 2nd Quarter

Use of Treasures  
3rd and 4th Quarter

Working 
from home Children’s 

birthdays

Graduation

Elijo mi horario  
de trabajo

Vouchers 
Food 
68

Training
4

Nursery 
Service 

16
Card  

Transportation
5

Medical Insurance

29

1 1
1 1

1
7

16

12

Choose my  
chedule

Working 
from 
home




