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1. Establish sound work systematics to avoid the loss or 
dispersion of this culture and know-how and make it 
available to the company as a whole.

2.  Guarantee future continuous improvement, by providing 
our employees with a framework that is safe, respecting 
the environment and professionally enriching.

The model is described throughout this chapter.

Efficiency model
Within the framework of the current Strategic Plan 2019-
20121 Gonvarri Industries, Efficiency axis is reinforcing its 
systems of continuous improvement systems and its Core 
knowledge management through actions coordinated by SGI 
(Integrated Management System, the result of the merger of 
the Health and Safety, Environment, Quality and SPG/Lean 
Manufacturing areas) and BTM (Business Technology Mana-
gement). The final objective is two objectives:

Efficiency

Gonvarri Industries Efficiency Model is focused on increasing our 
capacity to achieve a desired effect with minimum resources and 

impacts on the environment.

In an increasingly complex and competitive world, only by doing 
thing even better can we ensure the profitable and sustainable 

growth of our company.
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Gonvarri Industries has two Efficiency control systems.

One of them is the certification of all its centers according 
to the most rigorous international standards: ISO 9001, IATF 
16949, ISO 14001 and OHSAS 18001 (now replaced by ISO 
45001).

In addition, there is an Integrated Audit of the SGI (Integrated 
Management System) which all the companies of the Group 
must to pass annually.

Created in 2017, the Integrated SGI Audit replaces all partial 
system audits, providing a comprehensive vision of the situa-
tion of each audited centre compared to international stan-
dards (OHSAS 18001, ISO 14001, IATF 16949, ISO 9001) 
as well as against internal standards (Health and Safety sys-
tematics, Environmental Behaviour Index, TQM methodology 
and the SPG model).

The audit as such takes place in a single week, during which 
the audit team reviews 4,000 items. The quantitative as-
sessment, segmented from lower to higher compliance into 4 
levels for each of the 364 questions, turns the reference into 
a real roadmap to achieve Excellence in all areas related to 
Efficiency (Health and Safety, Environment, Quality and SPG).

In order to promote the mainstreaming of good practices and 
increase the homogenization of our operating methods, Gon-
varri is immersed in a process of regionalizing the auditors: 
factories are audited by certificated technician from other 
companies, who are able to propose improvements to those 
audited and learn more efficient methods. In 2019, the regio-
nalización degree achieved was 68%.

During 2019, 27 centres were audited based on this metho-
dology, existing a ranking.

Region Rank

Western Europe 88%

Gonvauto Iberia 100%

Metal Structures 19%

Central Europe 63%

NAFTA 88%

LATAM 83%

Asia 0%

Precision Tubes 0%

Material Handling 0%

Control mechanisms: 
Integrated SGI Audit 

Region Rank Region Rank

Gonvauto Iberia 1 Galicia 72.5%

Central Europe 2 Polska 71.9%

Gonvauto Iberia 3 Navarra 67.8%

NAFTA 4 Puebla 58.1%

Western Europe 5 Portugal 57.2%

Gonvauto Iberia 6 Gonvauto 56.6%

LATAM 7 Argentina 54.8%

Central Europe 8 Kaluga 54.4%

LATAM 9 Campinas 53.9%

 Western Europe 10 Tarragona 53.4%

Western Europe 11 Barcelona 53.3%

Western Europe 12 Burgos 53.2%

Western Europe 13 Valencia 52.4%

LATAM 14 Paraná 49.9%

Metal Structures 15 Gonvauto Asturias 48.2%

 Metal Structures 16 Hiasa 45.8%

 Metal Structures 17 Colombia 45.4%

Central Europe 18 Thüringen 37.6%

Western Europe 19 S&A Bridge Street 37.1%

Western Europe 20 S&A Newton Aycliffe 37.0%

Western Europe 21 S&A Union Street 36.8%

Western Europe 22 S&A Popes Lane 36.5%

Asia 23 Dongguan 35.1%

Metal Structures 24 Çepas 32.2%

Miscellaneous 25 GCF 26.2%

Central Europe 26 Czech 22.6%

NAFTA 27 South Carolina 17.6%
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BTM Key processes
8 Key Business Processes have been deployed at the end of 
2019 (Steel Purchasing, Management of Offers, Scrap Mana-
gement, Approval Flows, Commercial Risk, Greenfields, Peo-
ple Development and Operational Notifications), and another 
2 (Stock Management and Customer Relations) were in the 
process of being launched under review. The total number of 
planned Key Processes is 16.

Our differential knowledge is concentrated in these Proces-
ses, and non-compliance could result in economic, operatio-
nal or reputational damage to the company. (102-15). We 
may already consider them to be part of the Gonvarri Indus-
tries Culture.

For their elaboration, 16 working groups have been created 
with the participation of the approximately 150 Gonvarri em-
ployees who best know the business, representatives from 
all countries, companies and functions of the organization. 
Furthermore, BTM also leads the IT alignment with this new 
scheme.

The deployment process consists of onsite training conduc-
ted by the BTM Corporate team, in which all the employees 
concerned of each company participate. At the begging of 
2021, once the launch phase Is complete, the degree im-
plementation will begin to be audited. A planification exists 
which this process will be integrated into the SGI Integrated 
Audit mentioned above.

The 2020 goal is to finish deploying the remaining Key Pro-
cesses, improve those processes that have been outdated 
due to the development of the business and extend the 
application scope to newly incorporated companies (Gonvarri 
Material Handling, Flinsa, etc.). 

 1  Steel Purchasing

 2  Management of offers

 7  Cash   
  Management

 8  Commercial Risk  
  Management

 3  Scrap Management

 9  Map of Audits

 10  Integration of  
  Brownfields

 11  Establishment  
  of Greenfields

 12  Development  
  of People

 13  People   
  Management

 14  Roles &   
  Responsibilities

 15  Business Risk  
  Management

 16  Operational   
  Notifications

 4  Inventories   
  Management

 5  Customer  
  Satisfaction

 6  Approval flows

BTM OneSAP
Since 1999, Gonvarri Industries has been using SAP/R3 as 
ERP (Enterprise Resource Planning) in the most of the organi-
zation. The fast growth of the company has meant that there 
are plants with different ERP’s, as Navision or J.D. Edwards.

In 2019, the Group has embarked a new ambitious project 
of renovation through a 5 years program to replace all cu-
rrent ERP’s by SAP/S4 HANA complemented with other tools 
(MES, …). This evolution will be used to take advantage of 
what this new system has to offer:

Simplified 
Architecture
Live Business, 

Scalability, 
Automotion, 
Internet of  

Things

Simplified  
User Experience
People centric roles  

& cockpits.
Free text search  

for all objects.
Embedded workflows  

for any device.

Simplified 
Processes

And easy 
integration

of Cloud

The first phases are being led by the BTM team in its role of 
interpreting of the business lines, which needs definitions are 
being organized which staff from all the company has been 
participated:

During 2020, the Template definition will finish, and the Mo-
del will be implemented in a pilot factory where the proposed 
solutions will be tested and validated.

Quoation

Logistic 
Execution

Orden 
Management

Collaboration 
Portal

Invoicing

Order to Cash

Stock 
management

Production 
execution

Production 
Planning and 
sequencing

Assets 
Management

Quality

Operations

Supplier 
management

Contract 
management

Sourcing

Request to Pay

Replenishment 
Planning

Source to Pay

Finance

Product  
costing

Investments 
management

Collaboration 
Portal

Cost controlling 
and profitability 

analysis

Record  
to report
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Health and Safety
Management model
The Health and Safety model at Gonvarri Industries is based 
on the principle of integrating Safety throughout the organi-
sation, by dividing the responsibilities among all participants 
in the organizational structure, in all the decisions that are 
made, and in all the new processes and projects that are 
taken on.

Our initiatives and measures have evolved over the years, 
since 2007, when the Health and Safety policy was announ-
ced by the President of the company, the first policies and 
tracking indicators for its minimum compliance were defined, 
as the first policies to ensure a minimum compliance in the 
matter. This commitment was reinforced in 2011 when the 
CEO launched the ¨One Step ahead¨ plan, and in 2014 with 
the inclusion of a specific axis for Health and Safety in the 
global Strategic Plan of Gonvarri Industries and in 2017 the 
“Doing Well by Doing Safe” Safety Plan.

67% of our factories are certified under international health 
and safety standards (ISO 45001/OHSAS 18001). The 
factories of Laser Automotive (Barcelona, Zaragoza and 
Valencia), Flinsa, the GMH plants in Germany, Russia and 
Canrena (Sweden), Gonvarri South Carolina, Gonvauto Nitra 
and the Gonvvama factories in China are still pending.

During 2019 and 2020, the companies now certificated in 
OHSAS 18001 are proceeding to be certified under the new 
ISO 45001 standard. Gonvauto Iberia Division (Gonvauto 
Bacerlona, Galicia and Navarra) and Dongguan factory in 
China have been certified ahead of schedule.

Safety Gonvarri Model did not just settle for complying to 
these international Standards and the different local legisla-
tions that apply to each plant, but we have opted to go fur-
ther, by implementing a range of global systems and policies 
that aim to create our very own preventive culture, which is 
much more demanding than the mentioned standards, with 
Safety as its main focus.  

The three plants of the Division (Gonvauto 
Barcelona, Navarra and Galicia) achieved 
individually the ISO 45001 certification by the 
accredited body Bureau Veritas, before the 
OHSAS 18001 ends the validation period, in 
March 2021. Therefore, Gonvauto Iberia is the 
first Division of Gonvarri Industries to be fully 
certified in this standard.

During 2019 fiscal year, Gonavuto Iberia has 
been working to improve the Occupational Health 
and Safety Management System in order to opti-
mize its efficiency and contribute to a better H&S 
risk management, enabling a greater prevision for 
its employees and the organization.

One of the best evaluated points by the audit 
was the participation of all employees as key 
factor in the improvement process in the factories 
as one of most relevant aspects that brings this 
new Norm.

The collective work of the Factory Direction and 
Gonvauto Iberia Division has been essential to 
reach this successful milestone, with the multi-
disciplinary teams of the respective factories and 
with the support of the Direction of the plants 
and the regional Director itself. This is ahead of 
the company’s objective for the certification of all 
the group’s factories by 2020.

Gonvauto Iberia.  
ISO 45001 Certification
In 2019, the transition process from OHSAS 18001 
to the new ISO 45001 standard was carried out at 
Gonvauto Iberia’s plants.
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Responsibilities and tasks
These are integrated throughout the whole organizational 
structure, with the plant Management being the highest level 
responsible for compliance with standards, working condi-
tions and the state of the workstations, compliance with the 
regulation and, generally speaking, the protection of Health 
and Safety regarding the people present at the plants.

At each plant there are workers designated to manage Heal-
th and Safety, with regulated training in this area. Based on 
the size and needs of the plant, these employees either work 
exclusively in occupational Health and Safety management 
or they share this activity with others.

On-site control of risks in operations and workplaces relies 
on supervisors and department managers as the direct supe-
riors of the employees and people at the plant.

The monitoring and controlling of the health of workers is 
outsourced, relying on medical services as required by local 
legislation.

In 2019, it is highlighted the participation of the Managers 
in “One to One” project, maintaining numerous meetings 
with the workers to know their concerns, that allows them 
to expose their commitment to the Health and Safety of the 
employees and to gather their demands in a direct and per-
sonalized way. 

This Project tries to foster the consultation and participation 
of the workers in the activity and the preventive improve-
ment, but above it is a tool where the intention of the Ma-
nagers to show a VISIBLE commitment with the  safety and 
health of all their employees where are the plants.

After several years that saw a significant reduction in acci-
dent rates and improvements of the workspaces, in which 
the risk level has been reduced substantially, Gonvarri deci-
ded in 2017 to speed up the sensitization regarding Health 
and Safety for all its employees, raising awareness of the 
binding nature of the measures transmitted in the training 
actions.

The Safety Plan “Doing Well 
by Doing Safe” defines the 
new measures that concern 
our Safety culture, but it also 
contributes to strengthen 
the concept of ¨Stop > Think 
> Act¨, which expresses the 
concept of “Shared Security” 
in which each employee not 
only worries about his own 
security but also about that 
of his colleagues, transfe-
rring our common concern 
for the security of all, advi-
sing them and even helping 

them in their training processes.

Several initiatives were developed for its implementation 
and dissemination, among which the following stand out:

• New management systematics aimed at as-
pects such as, for example, the supervised monito-
ring of the practical part of the training process for 
new employees, the periodic safety performance 
evaluation for each employee by their superior, 
the treatment and internal cascade dissemination 
of the weekly “Incident Notifications” transversa-
lized by corporate (both in Top Management and 
Top 5 Plant meetings), etc. 

• “Safety Tips”: series of interactive awareness 
videos about the main risks present in our activity.

• “Chasing risks”: creates workshops in specific 
lines and areas, with the purpose of involving the 
workers in the risk identification and the definition 
of preventive measures from the real players of 
security that are the employees..

• CCTV closed-circuit television, focusing on the 
use of recorded images only for security purpo-
ses, assisting in the investigation of accidents and 
incidents, and enriching the training of personnel 
by showing accomplished facts that occur more or 
less frequently through images that explain more 
than just the explanation of those facts..

• “One to one”: to improve the commitment of 
Plant Managers and department managers, with 
a focus on visualising behaviour and an approach 
that is always assertive, interactive and motiva-
ting, and never coercive.

• External diagnosis of the preventive culture: 
mandatory for all plants. It was carried out in 
Burgos and Colombia in 2019.

New Health and Safety Plan 

“Doing Well by Doing Safe”
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Gonvauto Navarra developed with great success the ins-
tallation project of the tracking and control system through 
cameras, lead by the IT Department in collaboration of other 
departments, within the Gonvarri 4.0 project.

The Project counted with the collaboration and support of all 
the employees and representatives’ figures and allows them 
to have covered in a real time any circumstance affec-
ting the safety of people and facilities. It is necessary 
to stand out that Gonvauto Navarra by its great performance, 
remained for almost 365 days without having any accidents 
(with or without leaves).

As a result of the project and the work carried out, practical 
lessons were drawn that are cross-cutting, since they have 
implications from the legal, data protection, labour relations, 
technical and, of course, preventive points of view. For this 
reason, and in order to compile all these experiences and 
cover all the requirements that these areas demand, a docu-

CCTV Gonvauto Navarra Project

ment (SGI-DOC-130) was drawn up establishing the premises, 
guidelines and requirements that will have to be met by future 
projects developed in the rest of the Group’s plants.

• Increase in the participation of department mana-
gers in safety inspections, investigation of accidents, 
monthly safety meetings and in the definition of risk 
evaluations and safety instructions.

• Inclusion of Safety projects within Industry 4.0 
initiatives, in particular the design of a prototype 
forklift with sensors and a screen for detecting the 
proximity of people and objects in order to prevent 
collisions. The project was successfully designed and 
developed by the Industry 4.0 team.

• New Personal Protection Equipment matrix for 
the minimum equipment to be used in the plant de-
pending on the activities or positions performed.

• Advanced training for Managers: with the colla-
boration of Dupont Sustainable Solutions, the mem-
bers of the Management Committees of the Western 
Europe divisions and Gonvauto Iberia were given 
specialized trainings in Leadership and Safety Culture 
Development.

Likewise, some factories have already completed the 
design and implementation process of the Loc Out-Tag 
Out systems focused on developing in a safety way the 
maintenance, revision and adjustments works, …. Inside 
the lines by means of consignment stops, energy relea-
se and signalling of hazardous mobile elements.

• Safety Stewards: initiative created by Steel & Alloy 
and extended to other plants of the Group.

• Schools of Supervisors training them on the impor-
tance of their position in order to achieve the ¨0 inju-
ries¨ goal, explain the tasks and responsibilities that 
are required by the company in terms of establishing 
and complying with regulations, notifying events and 
anomalies that occur in work areas, and protecting the 
safety of their own and other personnel present in the 
plant.
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Platform “Sygris- Health&Safety”
For the comparative monitoring where the investigation of 
incidents and accidents that occur in the plants, the proactive 
indicators of performance and compliance with the Group’s 
policies, and the monitoring of continuous improvement in all 
the Group’s plants (including Joint Ventures) are consolidated.

This platform enables a large number of the company’s em-
ployees (including all management and any person managing 
aspects related to health and safety) to have updated data 
from the plants, both absolute and relative, on the accident 
rate and other management ratios compared to previous 
periods and to the rest of the plants, as well as the inves-
tigations of each accident and incident that has occurred or 
the state of progress of the corrective or preventive actions 
detected and open to improvement.

Monitoring and measuring  
of subcontracts: CTAIMA 2.0
At Gonvarri, measures, controls and obligations established 
for our employees are equally applicable to all external com-
panies that access our work centres, whether these are sub-
contractors, TEA staff, contractors who carry out work unre-
lated to our activity, transporters or visitors.

In order to ensure that before any activity is begun, the trai-
ning, experience and qualifications of any worker of the ex-
ternal company is adequate and also to contrast the level of 
compliance with the legislation by these companies, we have 
the CTAIMA tool, currently applicable to plants in Spain and 
Portugal.

In 2019, the platform was updated with the new version 2.0. 
Its goal is to coordinate and exchange documentation with 
external companies, to guarantee compliance to information 
and control requirements, and subsequently to allow these 
companies and their workers access to the plant based on 
their compliance with our corporate policies and with the lo-
cal legislation by these companies and their workers.

Monitoring and measurements
We have two monitoring and measurement platforms availa-
ble for all our workers and subcontractors´ Health and Safety 
issues:

Evaluation of occupational risks
The “Evaluation of Occupational Risks”, which identifies and 
measures the different risks our workers are exposed to, is 
updated and revised whenever changes in working conditions 
or the conclusions of the investigations of incidents and acci-
dents require so.

In 2019, 26 jobs were identified among Gonvarri Colombia, 
Turkey, South Carolina and China. None of the identified risks 
have caused any occupational disease (403-3).

Additionally, emergency drills are held annually at the plants 
to prepare for possible incidents that may arise, such as, fires, 
spills, rescue operations for staff stuck at heights, first aid, use 
of defibrillators, and efficient evacuations of work centres.

Fire prevention  
and defense

The consortium of insurance companies Chubb, RSA and 
ZÜRICH, through Willis the insurance broker, cover any 
contingencies that may occur in any of Gonvarri Indus-
tries’ plants.

For this reason, in 2019 they presented the plan of visits 
that includes the factories of Gonvarri Burgos, Gonvarri 
Barcelona, Gonvauto Barcelona, Hiasa, Gonvauto Thürin-
gen, Gonvauto Puebla, Gonvarri Argentina, AMG Paraná 
and AMG Campinas, to verify the state and conditions of 
prevention and defense against fires.

The goal is to minimize the level of risk of fire in terms 
of existing measures and systems for its prevention, the 
means of protecting facilities in the event of an incident, 
and the resources and organization to mitigate its conse-
quences.

After a visit, a report was presented assessing the exis-
ting level of risk considering human and technical factors 
and making recommendations. The results are classified 
into different levels according to the final weighted result 
of the different factors evaluated.

No relevant incidents have occurred and the recommen-
dations are implemented by each of the affected facto-
ries, reporting to the company the Action Plans arising 
from the reports issued.
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Main indicators 

In 2019, for the first time, it has been possible to lower the 
Frequency Index to a single figure, leaving it at 8.6. A total of 
102 accidents with leave and 422 accidents without leave 
occurred during the year. 

The increasing presence of subcontractors and personnel 
from temporary employment agencies (without the same sa-
fety awareness and culture as our own employees) has led 
some of the plants to worsen their accident levels, with the 
degree of incidence of this accident being greater among ex-
ternal companies, with 28% of the accidents. In other words, 
these external subcontractors, which are used to carry out 
their own activities, and the employees from temporary em-
ployment agencies, although they work far fewer hours, have 
a much higher relative accident rate, which leads to better 
overall results among their own staff.

The fact that the plants have been able to identify, report and 
analyse over 1,040 incidents without personal harm should 
be noted as a positive point, as this data has been very useful 
for future learning and the continuous improvement. 

The severity of accidents (quantified as the total relative 
working days lost due to work accidents) has been reduced 
over the last year, no particularly serious accidents have oc-
curred. Moreover, working conditions are not usually the cau-
se of accidents in our Group, and it is the behaviour that we 
must try to monitor and educate.

It should be pointed out that an analysis of the quantitative 
data on accidents with leave in four companies accounts for 
more than half of all accidents with total leave in the Group. 

The global qualitative statistical studies carried out over the 
years (and reported quarterly to the plants) allow us to have 
a standard accident profile at Gonvarri, with accidents to the 
hand due to cuts and blows caused by carelessness or misdi-
rection making up the majority of accidents.

Regarding to occupational disease, during 2019, (403-3), one 
occupational disease was registered in our own staff in Spain, 
which amounts to an average rate of 0.02, by gender is 0.03 in 
men and 0.0 in women (no. of illnesses/no. of hours worked by 
own staff*200,000). In the rest of the countries, no illnesses 
have occurred.

The accident rates for each of the countries the company is 
present in are detailed below:

Rate: No. of accidents with medical leave x 1,000,000 / No. of hours worked. 
Accidents with leave are 0 in Belgium, China, Denmark, Slovakia, the Nether-
lands, Hungary, Norway and the Czech Republic.

Rate: No. of accidents without medical leave x 1,000,000 / No. of hours 
worked. The accidents without leave are 0 in Argentina, Belgium, Denmark, 
Finland, Holland, Hungary, Norway, Czech Republic and Romania.

RATE OF ACCIDENTS WITH LEAVE

Own Personnel External Personnel

Men Women Men Women

Germany 27 28 45 0

Argentina 19 0 0 0

Brazil 4 0 0 0

Colombia 5 0 4 0

Spain 10 3 20 0

USA 15 0 0 0

Finland 15 59 0 0

Mexico 6 0 0 0

Poland 0 18 0 0

Portugal 32 0 0 0

U.K. 2 0 0 0

Romania 2 0 0 0

Russia 5 0 95 0

Sweden 0 0 119 0

Turkey 22 0 17 0

TOTAL 9 5 17 0

Nº ACCIDENTS  
WITH LEAVE

Nº ACCIDENTS 
WITHOUT LEAVE

Men Women Men Women

Own Personnel 69 6 283 19
External Personnel 27 0 112 8

TOTAL 96 6 395 27

RATE OF ACCIDENTS WITHOUT LEAVE

OWN PERSONNEL EXTERNAL PERSONNEL

Men Women Men Women

Germany 61 56 101 385

Brazil 11 0 0 1,353

China 3 0 0 0

Colombia 11 0 28 0

Spain 76 35 96 256

USA 44 0 0 0

Slovakia 6 0 0 0

Mexico 12 0 49 0

Poland 6 0 0 0

Portugal 111 0 134 0

UK 37 17 103 0

Russia 9 0 0 0

Sweden 6 0 0 0

Turkey 7 0 0 0

TOTAL 37 15 71 137

403-2
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Days lost due to accidents
The registered accidents have led to a loss of 2,064 working 
days per accident, of which 90% correspond to male and 10% 
to female.  Four companies account for half of the total number 
of working days lost, and it should be noted that 40% of ac-
cidents resulting in leave result in less than four working days 
lost (60% less than 10).

Training and communication
Training
Training and awareness are a key part of our Safety culture. 
The organization has identified the training needs for each 
position so that each worker can complete a full training iti-
nerary that guarantees comprehensive knowledge concer-
ning the position. This itinerary has to be revised every three 
years.

In 2019, total Health and Safety training hours amounted to 
67,385 hours for our own staff, meaning over 13 hours per 
employee. In addition, a total of 12,525 training hours were 
given to external personnel.

The effort made by the plant to train its staff and the sta-
ff from TEAs has increased this year, which leads to them 
knowing all the risks and regulations applicable to the dis-
charge of their duties, as well as making them aware of the 
importance of this aspect.

For several years now, we have involved not only employees 
but also their families in Safety sensitization, through diffe-
rent activities such as: guided visits, drawing contests for chil-
dren, family workshops with different activities, etc.

The practical training in the plant supported by the supervi-
sors and colleagues must also complement the theoretical 
teaching, following the guideline that excellence in safety 
does not consist of specific acts but in a work habit.

This is a key aspect in safety management that not only re-
sults in the knowledge of risks and rules to be applied so that 
each employee knows what to do and what not to do in each 
case, but also in promoting the awareness that our company 
demands to work safely.

Rate: No. of days lost due to occupational accidents x 1,000 / No. of hours 
worked.

In the rest of the countries the rate is “0” (Belgium, China, Denmark, Slovakia, 
The Netherlands, Hungary, Norway, the Czech Republic and Sweden).

In 2019, a total of 53,871 days were lost due to unplanned 
absenteeism, of which 89% correspond to male and 11% to 
female.

Days lost due to other causes

Rate: No. of days lost due to other causes / No. of hours worked x 
1,000. In the remaining countries the rate is “0” (Argentina, Belgium, 
Czech Republic, Finland, Hungary, Mexico, Slovakia and Turkey).

RATE OF DAYS LOST DUE TO OTHER CAUSES

MEN WOMEN

Germany 11 6

BraZil 1 1

China 1 1

Colombia 3 2

Denmark 2 2

Spain 10 10

USA 19 0

Holland 7 7

Norway 19 33

Poland 5 5

Portugal 13 10

U.K. 2 1

Romania 5 7

Russia 6 3

Sweden 5 1

TOTAL 6 4

RATE OF DAYS LOST PER ACCIDENT

MEN WOMEN

Germany 0.6 0.2

Argentina 0.7 0.0

Brazil 0.3 0.0

Colombia 0.1 0.0

Spain 0.2 0.0

USA 0.2 0.0

Finland 0.7 10.3

Mexico 0.3 0.0

Poland 0.0 0.1

Portugal 2.1 0.0

U.K. 0.2 0.0

Romania 0.3 0.0

Russia 0.2 0.0

Turkey 0.2 0.0

TOTAL 0.2 0.2
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This year we have focused on compliance with the II 
Metal Collective Agreement on Industry, Technology and 
Services in the Metal sector (CEM) for the plants in Spain 
that incorporates as main novelty the establishment 
of the minimum training in a prevention labor risk and 
recycling and includes training for both production and/
or maintenance workers and directors, administrative 
personnel.

To this end, the plants (including the central offices in 
Madrid) resorted to contracting training courses with 
approved suppliers.

In the case of management and office staff, these courses 
(of 6 hours, where appropriate) could be carried out online 
through platforms designed for this purpose, which cover 
the regulatory agenda:

A. Integration of the prevention in the  
management of the company
• Security of the product
• Handbook (policies, procurements, plans, …)
• Integration with different systems (Quality and 

environment). Total management.
•- Internal audits

B. Obligations and responsibilities
• Functions, obligations and responsibilities.

C. Organization and planification
• Occupational risk prevention plan.
• Risk evaluation.
• Planification of the prevention.
• Control systems about current risks
• Preventives approaches
• Type of risk. Psychosocial factors. 

D. Costs of accidents and cost effectiveness  
of prevention
• The costs of accidents at work.
• Methods of calculating accident costs

E. Basic prevention legislation and regulations
• Introduction to the legal field
• Basic and development legislation.

F. Road Safety

Managers Plant personnel

AGENDA OF THE TRAINING PROGRAMS

A. Definition of jobs

B. Preventive technics
• Display screens 
• Emergency measures. Basic knowledge.
• First aid, first aid kit maintenance, etc.

C. Auxiliary resources, equipment and tools
• Adequate furniture against postural and 

ergonomic risks, etc.
• Verification, identification and monitoring of the 

workplace and its environment.
• Observing and knowing the risks and the 

necessary preventive measures.
• Knowledge of the workplace environment, 

lighting, work environment.

D. Rights and obligations
• General and specific regulatory framework.
• Dissemination and participation.

E. Road Safety

Training for office staff will address, among other 
things, the risks arising from the use of data display 
screens (DSPs), incorrect posture, mental and visual 
fatigue, fire hazards, and electrical contacts, as well 
as the corresponding preventive measures. 

Likewise, emphasis will be placed on road safety 
aspects, particularly if the training action is aimed at 
employees from the company’s commercial area. 

The plants are in compliance with the provisions of 
this Agreement, following the deadlines established 
therein in an uneven manner.

Training: II Metal Agreement
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Communication and advice
Different communication channels have been created in 
Gonvarri Industries to facilitate a bidirectional flow which 
allows for direct information and participation of all the 
internal and external staff with regard to Health and Safety.

Every month the Management of each plant meets monthly 
with the Management Committee to monitor the System (ob-
jectives, Programs, Plans, investments, indicators, etc.) and 
prioritize the most important issues in a swift, transparent 
and integrated manner. Likewise, daily 5-minute meetings of 
the working groups are held, where the first topic to be dealt 
with is always Safety.

Furthermore, participation channels are created for workers 
that bring their knowledge of the tasks to plan and imple-
ment improvements in safety and ergonomics to the work 
places and facilities, such as Ideas for Safety Improvements, 
Chasing Risks, etc.

Based on the characteristics and culture of each country, 
periodic monitoring meetings are held with the workers´ re-
presentatives. The Health and Safety Committee meetings 
are held quarterly qt the Spanish plants. The constitution and 
the number of Prevention Delegates in Spain is constituted 
in accordance with the applicable legislation (Chapter V of 
Law 31/1995 of PRL), being a joint committee and compo-
sed equally by the social part and by persons designated by 
the company.

During July 2 to 4, the Health & Safety Workshop has taken 
place in Barcelona, with the following topics: 

• Training by an external consultant about the new Inter-
national ISO 45001 Regulation, with the aim to certifi-
cate the factories in 2020.

 This training was complemented by the Gonvauto Ibe-
ria Working Team presentation of its experience and 
certification of compliance of this standard in its plants.

• Review of the key points of the Doing Well by Doing 
Safe Plan, as well as the Non-Conformities and other 
recurrent aspects detected in the internal audits ca-
rried out in the plants in recent years.

• Presentation of the Good Practices for the improve-
ment of the Health and Safety culture implemented in 
each plant, as well as other aspects that may be of 
interest both in relation to the System and to the im-
provement of the facilities.

 Group work is included through the celebration of a dis-
ruptive Workshop developed by the Project Manager 
of the Industry 4.0 , with ideas focused on mitigating 
and diminishing the existing risks in the facilities, ma-
king the dangers we have cease to be so in the medium 
term, and maintaining the focus on the most pressing 
dangers (bridge cranes, forklifts, machines, etc.).

• To visit Gonvarri Barcelona and Gonvauto Barcelona 
factories.

Due to their importance and/or activity (distribution centres), these commit-
tees are not applicable in Belgium, Finland, Hungary, Norway, and the Czech 
Republic.

Germany 28

Argentina 10

Brazil 30

China 39

Colombia 8

Denmark 2

Spain 58

USA 6

Slovakia 6

Netherlands 2

Mexico 8

Poland 7

Portugal 8

UK 35

Romania 8

Russia 5

Sweden 6

Turkey 11

TOTAL 277

REPRESENTATIVE

In the rest of the countries, as this is not a legal requirement 
everywhere, its characteristics meet local requirements, al-
though, in all cases, their objective is to treat health and sa-
fety issues and to mitigate potential risks or work-related ac-
cidents for any person present at the work centres, including 
100% of the workers (403-4).

All plants have prevention delegates, with the following com-
position (403-1):

Health & Safety workshop in Barcelona
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Environmental
Management approach
Gonvarri´s commitment to the environment starts with the 
certification of the Environmental Management System un-
der the ISO 14001 standard, which 69% of our plants cu-
rrently hold. The plants of Laser Automotive (Barcelona, Za-
ragoza and Valencia), the GMH plants in Germany, Russia and 
Canrena (Sweden), Gonvarri South Carolina, Gonvauto Nitra 
and the Gonvvama factories in China are pending of certifi-
cation.

In order to cover the materialisation of possible environmen-
tal risks, at Gonvarri Industries we make financial provisions 
and have guarantees to cover the occurrence of environmen-
tal risks in the insurance policies it has taken out: 

• Environmental Responsibility Insurance

• Sudden and Accidental Pollution Liability coverage in the 
General Liability policy.

During 2019, it was not necessary to activate the guaran-
tees of the Environmental Responsibility Policy that the 
Group has contracted.

Advanced Environmental Risk 
Management
In order adopt a proactive and preventive position against 
environmental impacts, Gonvarri began to deploy a new en-
vironmental reporting methodology in 2017, based on the  
“Sygris-Environment” software, which has the following com-
ponents:
•  Incident Reports: environmental incidents parameteri-

zed by origin, nature, specific location by machine and rele-
vant area have begun to be reported.

 A subsequent objective analysis or the specific recurrence 
in the machine or region allows us to adopt preventive me-
asures to mitigate or eliminate its impact.

•  Water and air emissions: all values of the analytics are 
monitored and compared to equivalent discharges and/
or emissions in other plants of the group, which serves to 
identify trends and mainstream the best practices interna-
lly available.

•  Relationship between consumables and waste as a 
risk control: the ratios generated by these consumables 
serve to determine if the reported incidents were the only 
ones that occurred.

•  Centralized report of the legal requirement for the 
waste register: this register does not only provide us 
with information on the quantity of waste generated but 
also allows us to know the total cost of its management.

Environment Performance Indicators
Gonvarri monitors environmental impacts that derive from 
our activity through different indicators that measure our 
environmental performance, which lets us quantify our evo-
lution and identify opportunities for improvement.

•   Water and discharges
 Except for some specific processes, our business activity 

does not require water for its operation, which is why we 
have low consumptions. However, as water is an essen-
tial and increasingly scarce natural resource, it is monito-
red for its sustainable use.

 Total consumption in 2019 was 331,677m3. 85% of the 
consumed water originated from the water system and 
15% from groundwater sources. The consumption was 
primarily industrial (86%), followed by sanitary use (9%) 
and the watering of green areas (5 %).

 It should be noted that no source of water was signifi-
cantly affected by the water collection activities of the 
company (306-5).

 Regarding discharges, it is estimated that total dischar-
ges amounted to 243,004 m3, of which 86% were dis-
charged in the sewage system, 13% in water courses 
(river, sea, etc.) and 1% in septic tanks (306-1).

 In addition, a total of 47 non-significant spills occurred in 
2019, all of which were properly managed and did not 
cause any damage to the environment (306-3).

In addition, as part of our commitment to correctly measuring 
and minimizing the impact of our activities, initiatives are be-
ing developed with two main lines of action: advanced envi-
ronmental risk management and a life cycle approach.

Environmental risk 
análisis at Hiasa

In accordance with Law 26/2007, of 23 October, on En-
vironmental Responsibility and Orders ARM/1783/2011 
and APM/1040/2017 deriving therefrom, it is compul-
sory to submit an environmental risk analysis (ARM) for 
activities classified as priority level 2, before 30 October 
2019.

In Spain, only the Hiasa factory is classified in this cate-
gory, and its management is carried out in accordance 
with the guidelines established in its certified Environ-
mental Management System. 

In order to present the corresponding MRA, a specialized 
external company was contracted, which after a detailed 
analysis of its facilities, the corresponding environmen-
tal risk assessment and the primary and compensatory 
repair measures, concluded that “the amount of the 
obligatory guarantee would be 1,154,743.95 euros, an 
amount that is between 300,000 and 2,000,000 euros, 
so as the operator is certified by the UNE-EN ISO 14001 
environmental management system, he is exempt from 
providing this obligatory financial guarantee”.
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•   Waste 

 Waste produced in our facilities is adequately segrega-
ted, monitored, identified, stored and managed through 
certified managers.

 Gonvarri Industries produces a total of 335,876 tonnes 
of waste, most of which is non-hazardous (93%).

 Hazardous waste accounts for 7% of the total and, with 
the exception of oil, comes mainly from factories that use 
galvanizing, pickling and painting processes, where the fe-
rrous chloride from pickling accounts for 80%, followed by 
ferrous chloride with zinc from galvanizing, with 15% and 
5% respectively, made up of ashes and galvanizing mats, 
absorbent material, packaging and paint residues.

 In addition, a total of 4,891 m3 of oil were produced.

 Regarding the elimination of hazardous waste, 100% is 
managed through certified agents for its treatment and/or 
its landfill.

 From the total non-hazardous waste produced, scrap 
stands out with 97.6% of the total, followed by wood, 
plastic and paper and cardboard together with 1.8% and 
the remaining 0.6% with mixed, tablex, organic and cons-
truction waste, among others. 

 Regarding the removal and disposal of non-hazardous 
waste, practically 100% is managed through authorized 
waste managers for recycling (except organic waste, 
which accounts for 0.1%).

Competition for 
the promotion of 

environmental education

In Gonvauto Barcelona and Navarre factories, the 
“Create in the Family” competition was held, in which 
the youngest children participated with the aim of 
promoting environmental education and creativity linked 
to family work.

The work consisted of designing a campaign using a 
poster and a drawing that included a slogan or written 
message related to “what we can do to take care of the 
environment”, or to make my parents work more safely.

A 10-inch tablet and a Nintendo New Switch system 
were raffled off on each floor, and all participants were 
given a surprise gift of a personalized mug with each 
participant’s drawing.

The drawings were published in the company’s annual 
calendar and two of them were selected to be included 
in paper cups for the Gonvauto Iberia plants.

WASTE

TONS

Non-hazardous waste 312,230

Hazardous waste 23,646

TOTAL 335,876

306-2
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The reutilization ratios have a great potential for growth due 
to the eco-design, recycling and the increase in efficiency, as 

it will not lose its properties
Our steel and aluminium products are almost 100% recyclable 

and the scrap metal has a significant value in the market.  
For every tonne of steel recycled, the steel industry saves 

around one and a half tonnes of iron ore, 85% of water, 80% 
of energy and 95% of coal and all their associated emissions 

(Source: UNESID).

Design and innovation: reducing the weight 
and quantity of the material used

The steel may be reutilized or reconverted 
in different ways. It’s the most recycled 

material in the world

The new high-strength steels have enabled 
weight reductions of between 25% and 40% 

over the last three decades, with corresponding 
savings in energy and emissions.

Systemic thinking and design
Design processes need to be based on circular concepts, 
integrating the whole lifecycle of the materials and 
products in order to extend their useful life and to 
facilitate their future reuse.

Rely on digital technology
Incorporate new technologies that allow the measurement, 
monitoring and optimization of the use of resources and 
connectivity between the different parts of the organization 
and the different actors in the value chain.

Collaborate
Identify possible synergies and collaborations with 
other companies or institutions that allow us to find 
solutions to foster economic growth while also reducing 
environmental impacts.

Prioritizing the use of renewable energies and 
resources Encourage the efficient use of renewable and 
non-toxic materials and energies

Exploit the full potential of the generated waste 
and extend useful life
Maximize the useful life of resources and try to take advantage 
of waste as a source to generate secondary products.

Steel is a key material in our company and is the main com-
ponent for all processes, making up 99% of all consumptions 

At Gonvarri we believe in the decisive contribution of steel 
to global socio-economic growth and the development of 
more sustainable production models, such as the ¨Circular 
Economy¨, a concept that is destined to gain importance in 
the coming years. This is confirmed by the latest signals sent 
from international institutions, in particular from the Euro-
pean Union.

In addition to developing and spreading a circular vision throughout the organization, 5 concrete elements were identified which 
underpin Gonvarri´s intent to make a progressive transition towards a circular economy.

The economic system needs to move from the current linear 
model, in which products are made from raw materials and 
are disposed of after use, to circular models in which products 
can be repaired, reused, returned and recycled.

The steel industry has been working in this direction for some 
time and we believe at Gonvarri that steel is becoming a ma-
terial with a high circularity potential, showing great advanta-
ges over other materials:

Part  1: The role of our products in the circular economy

Part  2: A transition based on 5 transversal elements

Lifecycle Approach: Circular Economy

STEEL AND ALUMINIUM CONSUMPTION (301-1)

STEEL
TONS

ALUMINIUM
TONS

Germany 327,508 939

Argentina 42,167 0

Brazil 581,496 0

China 148,288 280

Colombia 18,150 0

Spain 2,784,418 1,273

USA 160,259 1,879

Slovakia 301,536 273

Mexico 280,479 452

Poland 214,142 6

Portugal 182,686 5

UK 287,009 82

Czech Rep. 7,811  -

Romania 16,747 -

Russia 96,496  -

Sweden 2,869 0

Turkey 48,256  -

TOTAL 5,500,316 5,188
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1 Integrated scrap management 
Gonvarri has an integrated system in 
all the plants of the group for the cen-
tralized collection and recovery of steel 
discarded in the production process.

The amount of discarded steel varies 
greatly depending on the type of plant 
and the manufactured product. 

Due to an efficient centralized system, 
100% of the scrap discarded in the 
production process is collected and 
valorised, and subsequently introduced 
to the value chain, so fomenting steel 
production from recycled materials 
which gives rise to substantial savings 
in raw materials and emissions. 

In 2019, a total of 304,744 tons of 
scrap were processed.

3  Reuse of secondary external 
products 
After several months of analysis, 
collaboration began between Gonvarri 
Tarragona, Gonvarri Burgos and Hiasa 
with the company Dupont Ibérica, to 
reuse the residual hydrochloric acid 
that Dupont generates in its processes 
and use it for the pickling and galvani-
zing processes of Gonvarri.

In 2019, after complex compatibility 
testing, this collaboration was set in 
motion, and it has brought substantial 
reductions in costs and environmental 
impacts for both companies.

According to the available data on 
the pickling and galvanizing process, 
since its implementation last year, it is 
estimated that there has been a 51% 
reduction in the cost of acid in euros 
per ton of steel processed compared to 
2018. On the other hand, expenditure 
on the treatment of ferrous (waste) 
in euro/Tn of steel processed increa-
sed by 9%, as double acid is required 
due to its higher concentration (17%) 
and lower yield than commercial acid 
(32%).

2 Purchases of recycled steel
The steel industry has been going 
through significant changes in recent 
years. The expected scarcity of raw 
materials and the growing availability 
of scrap, together with other economic 
reasons, are encouraging greater use of 
electric furnaces to manufacture steel 
from old steel. A large part of the steel 
used in Gonvarri´s processes comes 
from recycled steel.

By extrapolating the data analysed 
at two of our main plants in Spain, we 
estimate that approximately 20% of 
the steel used in the group comes from 
electric steelmaking and the remainder 
from conventional steelmaking. On 
the other hand, when considering the 
origin of the steel, it is estimated that 
100% of the steel made in electric 
steelmaking comes from scrap against 
20% in conventional steelmaking.

All in all, we estimate that 36% of the 
steel used in the group has recycled 
origins which, in addition to our effi-
cient scrap management, favours the 
development of a more circular steel 
value chain.

1,100,063 Tn.

Steel from electric 
siderurgy

4,400,253 Tn.

Steel from conventional 
siderurgy

3,520,202 Tn.

880,051 Tn.

NO Recycled Steel

5,500,316 Tn.
Total product

At Gonvarri we want to use the Circular Economy as a tool to 
guide us towards the continuous improvement of our produc-
tion processes and greater environmental responsibility, ra-
ther than having this concept as our final goal. The proposals 

entail the whole lifecycle, from production and consumption 
to the waste management, which includes the secondary raw 
material market.

Part 3: Circularity in Gonvarri Industries 

Total recycled product  
1,980,114 tn. (36%)

Steel from non-recycled sources  
3,520,202 tn. (64%)

Recycled Steel20%
20%

80%

80%
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4 ACV: Our products
The European Union, through the “NewGreen Deal”, establi-
shes the main lines of action in the coming years, to be Car-
bon Neutral by 2050. 

The European Union Emissions Trading Scheme (EU ETS) 
was the first major (GHG) Greenhouse Gas Protocol emissions 
trading scheme in the world, in which emission allowances 
are auctioned or allocated for free, and can be traded sub-
sequently. If emissions exceed the allowances, they are pur-
chased from third parties. Conversely, if an installation has 
performed well in reducing its emissions, it can sell its surplus 
credits. This allows the system to find the most cost-effecti-
ve ways to reduce emissions without significant government 
intervention. Last year, emission allowances were increased 
to 600% of their value. If industry exhausts its CO2 quotas, 

This study is particularly interesting as it shows the lower im-
pact of the steel road fence compared to our main competitor, 
the concrete safety fence. 

• Concrete fence: 

 Depending on its dimensions the concrete fence requires 
almost 2 m3 of concrete to build a block covering 6 linear 
meters of road (waste during the production process is 
not included) and about 30 Kg. of steel rebar per m3. With 
this information and according to the data extracted from 
the construction’s carbon footprint reports, the carbon 
footprint per m3 of HA-35 Concrete for prestressed in-si-
tu slabs is 274 Kg. of CO2 and the kilogram of B-500 Steel 
in rebar is 3.04 Kg. of CO2 (O. Liébana, 2015). This shows 
that the carbon footprint of the 6-metre concrete fence 
is 730.4 Kg. of CO2 which is equivalent to 122 Kg. of CO2 
per linear metre (not including waste). 

• Steel fence:

 Road Steel Enginering’s steel fence weighs about 30 or 
40 kg per linear meter depending on whether it is a bion-
da or a trionda, this means that for every linear meter of 
steel fence the CO2 emission is between 38 and 51 kg. 

 With this comparison we can say that the carbon foo-
tprint (CFP) of the steel fence is 3 times lower than 
that of the concrete fence. 

 This calculation can also be used for decision making in 
industry and in governmental or non-governmental orga-
nizations (e.g. strategic planning, priority setting, design 
or redesign of products and processes). 

the price of steel could rise by more than 60 euros per ton in 
Europe (Source: EU ETS).

To provide complete and rigorous information on the impact 
of our products, two complex Product Carbon Footprint (CFP) 
studies have been carried out in 2019 for the Road and Solar 
divisions.

In these studies, the entire product life cycle was analysed, 
including its final recycling stage completing the cradd-
le-to-craddle approach with the ISO/TS 14067 & GHG me-
thodology that specifies the principles, requirements and 
guidelines for the quantification and communication of a pro-
duct’s carbon footprint (CFP) based on the International Life 
Cycle Assessment Standards (ISO 14040 and ISO 14044) for 
its quantification.

Exploitation 1st distribution 2nd distribution Production Use End of cycleCustomer 
distributionTransformation

Cradle to grave

Cradle to cradle

Cradle to gate

Gate 
to Gate

Resources

Terminology related to the scope of a LCA
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Gonvauto Navarra is fully aware of minimising its environmental impact. Along 
these lines, among the best practices aimed at reducing plastics, we would highlight 
the one carried out with its main customer, Volkswagen Navarra.

VW Navarra is located close to Gonvauto, which means that formats are delivered 
directly by lorry, requiring no other additional means of transport, thus simplifying 
transport.

At first, all the material supplied to VW Navarra was packed with plastic. In collabo-
ration with the customer, a series of tests and analyses were carried out for their 
elimination, with a very positive result, as there was no increase in the number of 
defective parts, despite the initial uncertainty.

Therefore, Gonvauto Navarra supplied VW with all the external parts, all the frames 
of the mobile elements and other internal parts, until their capacity was completed, 
without any type of packaging. 

Since the end of 2001, this has allowed us to benefit from each other. On the one 
hand, Gonvauto Navarra reduced the use of plastics for the formats delivered by 
around 94% and, on the other, Volkswagen Navarra saves the cost of recycling 
them, reducing the environmental impact on both companies.

Disposal of plastic at Gonvauto Navarra

5 Plastic reduction/elimination project
Plastic is constantly present in our lives and due to its charac-
teristics, it presents multiple benefits since it is very versatile, 
light, with high resistance to corrosion, low cost, etc., so it has 
multiple applications.

As for their production, around 40% are single-use articles. 
Likewise, only 14% of plastics are estimated to be effectively 
recycled, which means that the remaining 86% remain on the 
planet. It is a material that the planet cannot digest. 

Plastic waste is a global problem that pollutes our oceans, 
clogs up landfills, enters the fish food chain and, through this, 
damages human health.

In 2018, the EU also presented its new Strategy for Plastics 
in Europe, which lays the foundations for a new, more sus-
tainable plastics economy. Its objectives include eliminating 
single-use plastics, converting all plastic packaging on the EU 
market by 2030 into recyclable or reusable packaging, redu-
cing consumption of disposable plastics and restricting the 
deliberate use of microplastics. 

This will encourage innovation in plastic packaging, increase 
the demand for recycled plastic or its replacement by other 
materials and encourage proper recycling. 

Therefore, Gonvarri Industries is committed to gradually eli-
minating/substituting plastic in its work centres and impro-
ving its management, through the project “#Unplastic: Fi-
ght against plastic 2020-2021”.

To this end, a series of specific actions were defined in 2019, 
including plastic in offices and factories, based on three lines 
of action: 

• Purchasing: replacement at source where easy and 
economically viable alternatives are available. 

• Management: correct management of 100% of 
non-substituted plastics for recycling.

• Communication, volunteering and good practices: 
to contribute to raising awareness among all employees 
and collaborators through an internal and external com-
munication programme, the design and delivery of good 
practice manuals, and volunteer actions, which contribu-
te to the cleanliness of the planet (beaches, rivers, etc.).

For its launch, a pilot has been defined in the Gonvauto Iberia 
division (the factories of Gonvauto Navarra, Barcelona and 
Galicia), to be later extended to the rest of the Group.

During the first four months of 2020, the necessary actions 
will be implemented:

• Eliminate 100% of single-use plastic in offices (cups, bo-
ttles, etc.).  

• Improve the selective management of those plastic office 
materials (writing materials, folders, etc.) whose replace-
ment cannot be undertaken at present.

• Eliminate plastic from catering services.

• Initiate communication and dialogue with the main su-
ppliers in order to replace plastic packaging with other 
materials that are more easily recyclable and have less 
impact, as this is the most relevant plastic waste.

• Initiate communication and dialogue with the main clients 
to eliminate, where possible (depending on the type of 
format, distance, etc.), the plastic packaging used in the 
shipment of finished products. 

• Improve the segregation of plastic according to its recy-
clability and the availability of authorized managers for 
its collection. 

In the next Report we will communicate the result of this 
project.
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Quality and customers
Gonvarri´s success is based on our capacity to identify and 
meet our customers´ needs. The keystone is the certification 
of all our companies in the quality management systems IATF 
16949 (Auto and Industry) or ISO 9001 (Metallic Structures).

During 2018, the certification was completed for the Gonva-
rri centres (except for Metal Structures and Gonvarri Material 
Handling) under the new standard Auto IATF 16949, which 
is much more demanding in the identification and mitigation 
of risks.

With regard to the labelling of products (steel and aluminium 
blanks), our obligations are centred on being able to provi-
de the necessary data to ensure adequate traceability and 
a correct definition of its characteristics (thickness, coating, 
et.). In any case, our products do not feature any chemical or 
environmental risk (417-1).

But Gonvarri goes further in order to improve the level of its 
service. To this end, during 2019 a series of initiatives have 
been launched to create a proactive culture of quality:

• Start of the deployment of TQM (Total Quality Manage-
ment) in Auto plants, promoting Advanced Product Qua-
lity Planning (APQP) for new projects, strengthening pro-
cess quality control and standardizing the best practices 
to respond to incidents.

• Project Control Plan, through the creation of 5 standard 
plans for slitting, cut-to-length, blanking, reception and 
shipping. 

• Project standard FMEA, starting from the tasks of a mul-
tidisciplinary group.

In 2019, a Quality Protocol was signed with our main client 
that will serve as a reference framework for relations between 
Gonvarri’s centres and those of the client. During 2020, joint 
presentations and workshops will be held throughout the 
world so that the local teams understand the agreement and 
adopt its operation in a climate of stability and transparency.
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SPG Gonvarri 
Production Systems
Based on the Toyota Production System (TPS), the Gonvarri 
Production System (SPG) is the Lean Manufacturing program 
of Gonvarri.

In this sense, it is not only a range of tools or a structured me-
thod to reach our objective, but it is a philosophy, a culture of 
continuous improvement that is based on the implication of 
all the teams, as well as on the fluid communication between 
them. Within this framework, it is the very same operators, 
organized in GAP (Autonomous Production Groups), that take 
most of the operational decisions in a proactive and autono-
mous way, but in harmony with the rest of the organization.

Like any other Lean Manufacturing system, SPG entails all 
the processes, products, activities and people of Gonvarri. Its 
methodology for achieving operational excellence is founded 
on the integral elimination of all kinds of muda (=inefficien-
cy, waste): defects, overproduction, transport, waiting time, 
stocks, useless movements of people, unnecessary proces-
ses and wasted creativity.

SPG comprises of around thirty tools (SMED, Standard Work, 
5S, Value Stream Mapping, Communication Boards, GAP, Top 
meetings at all levels, etc.), which are organized in 4 modules: 
Staff implication, Means Efficiency, Flow Efficiency and Lean 
Office (adaptation of the administrative area).

The working method is that each Gonvarri´s interiorize the 
most efficient way to carry out their work, improving day 
by day, within a framework of full communication with their 
co-workers.

This means that the trainers (a specialist technician at each 
plant, together with a corporate team) directly work with all 
the staff: operators, administrative workers, technicians and 
managers.

Activities carried out in 2019:

• Around 3,630 employees participated in SPG measu-
res, 488 GAPs (Autonomous Production Groups) working 
under SPG standards

• 21,212 hours in SPG training

• 854 workshops were done (5S, standardized work 
STDW, SMED, Value Stream Mapping, Total Productive 
Maintenance, Lean Office…)

• 252 GRPs (Problem Solving Groups) were started. Of all 
SPG tools the most important are focussed on improving 
involvement, by strengthening the communication chan-
nels within the organization.

Furthermore, each GAP has specific communication areas, 
which are managed by the same operators, in which the indi-
cators and information that affect their performance and kept 
and revised.

After almost a decade of implementation, in 2019 SPG has 
worked especially on the digitization of its tools (Digital Lea-
flet, Digital Dashboard), participation in the MES project (Ma-
nufacturing Execution System) and other Industry 4.0 pro-
jects, among which the Digital Supervisor project stands out.

The figure of the Supervisor is considered in Gonvarri to be 
one of the keys to achieving excellence in our operations. Gi-
ven that his area of work should not be the office, for some 
time now we have been working on mobility tools that fa-
cilitate leadership in and from the workshop. The expected 
benefits of this important project are

• Reducing your travel

• Facilitate your administrative tasks

• Freeing up your time so that you can devote itself to va-
lue-added tasks

• Improving training by optimizing the use of audio-visual 
media

• Increase the productivity and quality of the team by im-
proving leadership and communication

• Reinforce control of workshop operations




