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Internal audit and compliance
205-1 AND 205-2

Compliance   
Model

The development of the new “Compliance Model” is ai-
med at improving the tracking, measurements and control 
mechanisms for the identified risks.  In 2018, as a part of this 
project, the Compliance Committee was established as the 
Delegate Body of the Board of Directors responsible for the 
Model´s application and revision and for the Management of 
the Ethics Channel.

The project is jointly led by the Internal Audit area, the Com-
pliance Committee and the different areas of Gonvarri to up-
date and prepare the Internal Regulation applicable to the 
Model. In the Internal Audit Statute, the functions, competen-
ces, responsibilities and acting principles of the Internal Audit 
and Compliance Management are defined. 

At its beginning, a deep revision of the Code of Ethics and 
Conduct was conducted, just as the revision of various an-
ti-corruption, risk, commercial sanctions and information ex-
change policies, among others, which were all approved by 
the Board of Directors.

Its implementation is carried out in phases. It started in 2018 
and was completed in 2019, including the whole process of 
design and continuous improvement, dissemination, manage-
ment, training and supervision. From 2020 onwards we ente-
red into a recurrent process of detection and management of 
regulatory compliance risks and the monitoring, supervision, 
updating and improvement of the implemented Compliance 

Model. In addition, we are continuing with the efforts to dis-
seminate, train and communicate the Compliance Model and 
the policies that comprise it, which will be maintained on an 
ongoing basis as a basic part of the Model itself.

Some of the norms that make up the Compliance Model are 
summarized next:

The Code of Ethics and Conduct is applicable to all Group 
Companies, as well as to investee companies that are under 
effective control. In the investee companies where the Code 
is not applicable, principles and guidelines consistent to this 
Code are promoted.

At the same time, the Ethics Channel and the Regulation 
that contains the operating principles and terms of use on 
which this Channel is based were redefined. This includes the 
functions and responsibilities of each of the bodies involved 
in the management and processing of queries/complaints. 
Throughout the Report, the code of ethics and complaint 
channels will be further elaborated upon. 

The Statute of the compliance committee, the super-
vision Policy and Plan of the compliance model define the 
scope, responsibilities, roles and powers of each Gonvarri 
member and of the Compliance Committee in order to control, 
supervise, evaluate and improve the ¨Compliance Model¨. 
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The “Rule zero” is directly related, which describes the pro-
duction, approval and publishing of the internal regulation 
devised by Gonvarri and is designated to the people that are 
in its structure or related to it in any of their own areas of 
activity.

In the anti-fraud and corruption Policy the commitment 
of the Group to the corporate values and behavioural guideli-
nes set out in its ¨Code of Ethics and Conduct¨ is established, 
explicitly expressing the objection of the Gonvarri Group to 
committing any type of conduct that implies or might imply 
an act of fraud or corruption.

In line with the foregoing, the Corporate Competitive In-
formation Exchange Policy establishes the rules and 
standards that guide the exchange of information between 
employees and the personnel of competing companies, and 
the Corporate Trade Sanctions Policy complements the 
general provisions established in the Group’s Code of Ethics 
and Conduct and Compliance Policy in relation to compliance 
with all laws and regulations on international trade sanctions 
and restrictions. It encompasses broad economic sanctions 
against a country or territory; as well as the particular econo-
mic sanctions based on lists, in which certain entities, people 
and organizations are included.

Finally, the Corporate policy for risk control and mana-
gement and the Corporate policy for tax risk manage-
ment have determining basic principles, such as an internal 
control framework and the management of any type of risk 
that the Group Gonvarri, as their goal.

In addition and together with these, various internal regula-
tions are issued that detail and deploy our principles, defined 
in the Code of Ethics, in each of the areas of interest, among 
others: Management of relations with third parties, Accep-
tance and delivery of gifts, invitations and incentives, Health 
and safety standards, Safety in transport, Recruitment and 
training of personnel, Performance evaluation, Code of Con-
duct for suppliers, Code against harassment, Protection of 
the environment, Management of conflicts of interest, privile-
ged information, Purchasing and Investment Policy, Security 
of Systems and information, Transparent Relations with Pu-
blic Administrations, etc.

Regarding the Protection of Personal Data in the Eu-
ropean Union, 19 consultations of different matters and 
complex were received. No security incidents or request for 
rights management have been received or detected from the 
data subjects. During 2019, the Group has started to adapt 
the procedures related with the Protection of Personal Data 
to the various local regulations that are being developed in 
different countries where the Group is present. In 2020, the 
good practices implemented in the Group will continue to be 
transferred to the rest of the locations where Gonvarri is pre-
sent, adapted to local requirements where appropriate.

Once the compliance model is updated and these internal 
rules are issued, an ambitious plan for the diffusion, commu-
nication and training for 2020, with continuity in future years, 
has been developed.

The Global Compact Principles Sustainable Development Goals

Environmental

Economic

Social

Anticorruption

Human Rights and 
Labor Standards

Environment
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Code of Ethics 

The Code comprises of an express declaration of the values, 
principles and behavioural guidelines that must be adopted 
by the people of the Group in their professional role, regarding 
topics such as relations with customers, employees, collabo-
rators, providers and the community, and so consolidating the 
existing trust between the Group and third parties.

It is mandatory for employees, collaborators, directors and 
the managers of the Group know the full content of the Code 
and especially the principles and behavioural guidelines in it. 
It is also mandatory to have training inherent to this material 
and to pass an exam concerning the principles and directives 
the Code contains.

Furthermore, the Compliance Committee and the Ethics 
Channels have been redefined to bring any of the undue si-
tuations, doubts, queries or shown malpractices, as well as 
legal or disciplinary measures to their attention. An audit plan 
will be made annually to verify its adequate dissemination 
and compliance. 

Ethics Channel
The Ethics Channel is made available to all employees, 
directors, managers and collaborators in the Gonvarri Group 
and also to other external stakeholders, such as customers, 
providers or the society in general. This with the same objec-
tive of consulting doubts about the application of the Code 
of Ethics and Conduct, just as notifying the possible miscon-
ducts that correspond to the breach thereof.

The Ethical Channel Regulation define the operating prin-
ciples and the terms of use on which the Ethics Channel is 
based, and the functions and responsibilities of each of the 
bodies involved in the management and processing of que-
ries/complaints.

The Compliance Committee is the managing body of this 
channel that establishes the action protocols to analyse, in-
vestigate, conclude and communicate the outcomes of the 
complaints received. It will periodically report on activity ma-
naging the Ethics Channel: the number of queries and com-
plaints received, complaints concerning critical situations, 
state of complaints, etc. to the Board of Directors and its 
members. Similarly, any relevant issue will also be reported 
if necessary.

The external provider is in charge of providing and maintai-
ning an accessible channel, guaranteeing the confidentiality 
of the communications made and their management, safe-
guarding and filing the data according to the applicable regu-
lations, and acting as an intermediary between the user and 
the Compliance Committee to guarantee confidentiality as an 
operating principle. 

There are different possible ways to access the Ethics 
Channel:

•  Form through https://gonvarri.i2ethics.com, also accessible 
on the Group’s website http://www.gonvarri.com

•  Email: ethicschannel@gonvarri.com

•  Ordinary mail with the address: Internal Audit and Com-
pliance C/Embajadores s/n. 28053 Madrid.

In addition, it is accessible through the Call Back option 
available on the platform https://gonvarristeelservices.
i2ethics.com

Once the query/complaint has been communicated through 
the given platform or through one of the other available me-
dia, the user will receive an email from the external provider 
(i2ethics) with information to confirm the information sent to 
the Channel and start of their operation.

A new Code of Ethics and Conduct was approved by the 
Board of Directors in September 2017 and so were the Ac-
tion Protocols of the Ethics Channel in January 2018.

Awareness and training  
In 2018, training began on the Code of Ethics and the Ethical 
Channel as the main parts of the Compliance Model, which 
was completed in 2019. 

For the dissemination of the Code and the Ethical Channel, 
an online course was developed, accessible from the intranet 
and the mobile application, in which videos, texts and results 
tests were incorporated to facilitate comprehension, with an 
estimated duration of between one and two hours. In addi-
tion, a major training effort was made throughout the year to 
disseminate the principles of the Code, which will continue in 
successive years.

Around 200 hours total were invested in its elaboration, 
3,034 employees were enrolled, of which 2,640 have com-
pleted the course. This amounts to 3,960 training hours for 
employees who have completed the course. Employees of 
companies with shared control where independent complian-
ce models exist are not included. During 2020, training will 
be completed for the employees of the companies that have 
joined the group in 2018 and 2019.

From 2020, the development of the comprehensive indivi-
dualized compliance training plan will begin. Therefore, de-
pending on the position, department and tasks that each 
employee develops, a specific training itinerary for individual 
compliance will be defined. This training is mandatory for all 
employees of the group. The training itineraries are based on 
online courses through Gonvarri Group training platform. The-
se itineraries also include recurrent ad reminders. 

102-16 AND 102-17

Web application
https://gonvarri.i2ethics.com

Email address
ethicschannel@gonvarri.com

WhatsApp
+34 679 981 922

APP Gonvarri
IOs & Android

Postal service
Att./ Comité de Cumplimiento

C. Embajadores, 458
28053 Madrid - Spain



113Gonvarri Industries
Sustainability Report 2019

Gonvarri Ethic Channel is open both for internal use of em-
ployees as for any interested third party (supplier, customers 
and others). Through the channel, irregular or improper situa-
tion that violate the Group’s Code of Ethics may be reported.

Ethic channel is currently available in 18 different languages, 
in order to make it accessible to all potential users around 
the world.

In the year 2020, the Ethical Channel platform will be upda-
ted, which will benefit the users of the Channel, while increa-
sing security and usability, as well as due compliance with 
current regulations.

During the period under analysis, 754 visits to the ethi-
cal channel were recorded, 39% fewer than in the year the 
channel was launched (1,228 visits in 2018). Almost all the 
accesses were from Spain (64%), with visits from 25 different 
countries.

In 2019, 12 valid complaints were received on the Gonvarri 
Ethical Channel, none of which are pending resolution to date. 

The following is a breakdown of the complaints received ac-
cording to the nature of the behaviour reported:

Four of the complaints were resolved with disciplinary me-
asures of varying degrees of severity, depending on the 
seriousness of the facts established after the investigation 
(205-3).

Two cases of discrimination have been identified, one comp-
laint by a third party and one anonymous complaint (406-1). 
No sensitive activities related to human rights, forced labour 
and child labour have been identified that would have a sig-
nificant impact on the company’s different operations (408-1 
and 409-1).

With regard to the management of personal data protection, 
no communications have been registered or received regarding 
security incidents or data management of those concerned.

In 2019, no proceedings have been initiated as a result of 
accidents at work that could result in penalties for surchar-
ging benefits. Of the two procedures initiated in 2017, have 
already been unresolved and no new administrative sanction 
has been received during 2019 as a result of occupational 
accidents (403-2).

Regarding other procedures initiated against the society, on-
going disputes and sanctions, there are no other meaningful 
instances that have a relevant economic impact on the Com-
pany with regard to:

• Unfair competition, monopolistic practices and practices 
against free competition (206-1).

• Health and safety impacts of products and services 
(416-2).

• Justified complaints related to customer privacy viola-
tions or to customer data losses (418-1).

• Non-compliance to the laws and legislation in the social, 
environmental and economic areas (307-1 and 419-1).

• Non-compliance concerning information and labelling of 
products and services (417-2). 

• Non-compliance concerning marketing communications 
(417-3).

Complaints and ongoing disputes

RECEIVED COMPLAINTS 

Harassment 4

Conflict of interest 1

Corruption and bribery 2

Discrimination 2

Fraud 1

Others 2

TOTAL 12




