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Social action
Contribution from Corporate

Education and youth
• ASTI Talent and Technology Foun-

dation, Gonvarri provided support 
to the “Asti Robotics Challenge” for 
the implementation of a competition 
focused on identifying opportunities 
and innovative solutions in the area of 
collaborative mobile robotics.

• Princess of Girona Foundation, to su-
pport the professional development of 
young people without any resources.

Economic 
development
• Polo Positivo, where 

through the union of 
different companies of 
Burgos, it contributes 
to the development of 
the R+D+i network in 
the region, providing its 
support to Star Ups. 

Social Well-Being
• Soñar Despierto Foundation, to support children to 

give them the same opportunities as other childs 
at their ages.

• Emalaikat Foundation, FUNDEBE Foundation and 
Africa Direct, to support development in Africa.

• African Medical and Research Foundation 
(AMREF), an annual solidarity dinner collects funds 
for aid in Africa. 

• CESAL, focused on promoting the human develop-
ment of the world’s most disadvantaged people.

In addition, from the corporate level we carry out specific collaborations with the following foundations/NGOs:

One of the Gonvarri priorities is to support local development in those areas where we are present. Therefore, we have stablished 
collaboration agreement with non-profit organizations which we carry out various local and corporate activities.

Foundation What Really Matters. Since 2014, we have 
supported the Foundation What Really Matters with disse-
minating universal, moral and ethical human values through 
the development of motivational conferences. 

In 2019 we have been present at the following congresses 
Madrid, Oviedo, Valencia, Malaga, A Coruna, Bilbao, Seville 
and Palma de Mallorca.

Aesleme. We have supported the Foundation since 2013. 
with the aim of preventing traffic accidents through training 
and social awareness, as well as offering psychological and 
legal support to those affected by road accidents. 

In 2019 we have specifically supported the promotion of 
road safety in schools in the Community of Madrid, in addi-
tion to collaborating with sports events.

WCK. We have supported the Foundation since 2013. Its 
mission is to end food insecurity and malnutrition in areas of 
humanitarian catastrophes. In 2019, we made a special con-
tribution that helped provide 10,000 basic meals in places 
where there have been natural disasters.

Foundation Juan XXIII Roncalli. We have supported the 
Foundation since 2007, apart from being its Trustee. Its 
mission is to improve the lives of people with intellectual 
disabilities and to foment their social integration.

This year the company has supported the Foundation with 
the rent of its spaces and utilities.

 Real Madrid Foundation. We have supported the 
Foundation since 2018, with the aim to educate in road 
safety to people with different capabilities.

This year we develop the “Road safety education: a 
great value” in the schools of the Foundation, those 
where the students can practice football and basketball. 
Also, we increase the number of sessions.

United Nations Global Compact. We have supported 
the Foundation since 2013, to contribute to the disse-
mination and compliance of the 10 Principles and the 
Sustainable Development Goals.

In 2019 we participated in various conferences to impro-
ve our contribution to these objectives, among others, 
participated in the campaign #Alliesof theSGD promoted 
by the Spanish Network of the UN Global Compact on 
the reason of its fourth anniversary and the anniversary 
of the Sustainable Development Goals  (SDG), presen-
ted a dossier of Good Practices in which it included the 
training program “Emotional Driving”.  

Seres Foundation. We have supported the Foundation 
since 2016, to contribute to the joint construction of a 
stronger society and with competitive companies lasting 
over time.

In 2019 we collaborated as Trustee of the foundation 
and participated in projects aimed at improving commu-
nication.
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Local Contribution
We create measures and programs to develop the local com-
munity in different countries and with different approaches. 
Their contribution is summarized in the attached graph.

No operations with significant (real and potential) negative 
impacts on local communities have been detected (413-2).
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Health and Sports 
Within the initiatives related to health and sport that have a 
social component, we highlight the following:

AMG Brazil (Paraná y Campinas)

Provided donations to different projects, as summarized 
below: 

• “Projeto Nívea” contributing to the practice of volleyball 
for children and youngster in a vulnerability situation  in 
partnership with the Associação dos Servidores da Pre-
feitura do Município of Araucária.

• Project “Pela Vida do Idoso em Tratamento com Câncer”, 
contributing to the improve the reception of cancer treat-
ment  in elderly people without resources, in partnership 
with the Liga Paranaense de Combate ao Câncer and 
Mantenedora do Hospital Erasto Gaertner. 

• Project “Exercício e saúde na oncologia” contributing to 
finance the wellbeing and improvement in the treatment 
of children with neoplasia through a structured program 
of supervised physical activities, in partnership with the 
Associação dos Servidores da Prefeitura do Município de 
Araucária.

• Project “Atendimento Terapeutico na Primeira Infancia” 
contributing to provide clinic and therapeutic care throu-
gh a multidisciplinary team for children with intellectual 
disabilities and /or multiple disabilities from 0 to 6 years 
old attended at the School os estimulation and Develop-
ment (CEDAE)m in partnership with Associação de Pais e 
Amigos dos Excepcionais.

• Project “Oficina do Gesso” where Paraná employees 
participated in a voluntarily way in the development of 
manual activities with plaster with the hospitalized chil-
dren and their families at the Pequeno Principe Children’s 
Hospital.

Gonvarri Puebla

Held a collection of plastic caps to collect money for the As-
sociation “Una Nueva Esperanza A.B.P.” which helps children 
and low-income youths with cancer.

Gonvauto South Carolina

Contributed through a donation to the sponsored “Union 
Country Little League” for softball and baseball where chil-
dren of employees participate.

Steel & Alloy

Actively collaborated with health and sport through various 
campaigns, such as:  

• Fight against cancer through a variety of fundraising 
campaigns for the “Cancer Support Centre”, in addition to 
donating the badminton championship prize.

• Funding a fundraiser with the charity “Barclays Bank for 
Minds”, to help people with mental health problems.

• Employee Siobhan Harkess participated with a group 
touring the Andes (Peru) to collect funds for pancreatic 
cancer.

• Company employees attended the EBC charity race to 
collect money for “Staffordshire Air Ambulance”.

Hiasa

Has collaborated with the Association of Families of children 
with cancer (Galbán) from the Principado de Asturias to con-
tribute to the needs of parents of children with cancer , who 
receive treatment in the “Central Universitario de Asturias 
(HUCA) hospital”

Gonvarri Burgos

Held the 4th edition of the Solidary Paddle to raise money for 
the Spanish Association Against Cancer (AECC) with the par-
ticipation of 14 pairs.

In addition, he collaborated with the Tizona Basketball Club 
and donated toys at Christmas Ed.  

i
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GMH Romania

Staff involved in a journey of cleaning up green areas around 
Zarnesti. 

Gonvauto Puebla

Annually donates uncontaminated wood to the African Safari 
Zoo (21,798 kg), in support for the protected “Parque Nacio-
nal Izta Popo” in Mexico. The wood is used for the construc-
tion and reparation of the recreation area of the animals, as 
well as for building toys and food storage. In addition, in its 
commitment to environmental conservation, it donated 114 
white cedar (Cupresus lusitánica) trees to Flor del Bosque 
State Park.

GVS Dongguan

Carried out a small reforestation around the factory to impro-
ve its environment and contribute to the CO2 emissions ab-
sorption. The workers are in charge of its maintenance.

Gonvvama Shenyang

Organized a voluntary activity for the cleaning (garbage co-
llection) of urban parks, in which 19 employees participated.

Gonvvama Changshu

Made a donation of recycled materials for children’s in a 
kindergarten. The delivery were made by an employee who 
explained the importance of recycling, to raise awareness 
about the protection and care of the environment.

Gonvarri Turkey

Close to the plant numerous abandoned pets, mainly dogs 
and cats, were by themself and getting inside the factory fa-
cilities. In order to help these animals, employee of Gonvarri 
Turkey have developed numerous initiatives to improve the 
quality of life and find them new families.

Among other, voluntary financial donations were made to 
cover food and veterinary expenses, some pets were adop-
ted by the workers and pictures were disseminated through 
social networks to find them a new home and the city council 
was informed to try to care of them until they found a new 
home. 

Environment

Hiasa and Tarragona

Collected bottle lids for a solidarity project, aimed at providing 
underprivileged children with unregulated medical treatment 
in the health system and/or materials that will enable them 
to alleviate the physical problems they suffer from, treat-
ments they would otherwise not be able to obtain.

Gonvarri Germany

Made a donation for the acquisition of equipment for a soc-
cer team (children from 5 to 10 years old), in collaboration 
with the Soccerteam Plaue.

Gonvarri Valencia

Participated in different sport events such as:

• “IV Carrera Amuhcanma” organized by the Fisabio Foun-
dation, which guarantees research on women with triple 
negative cancer at the Sagunto Hospital. 

• Solidarity Race “Con otra Mirada” organized by the “Es-
piga Group Association”, and the projects: Solidarity Toys 
and School Support. 25% of the money raised is for the 
Spanish Association Against Cancer in Sagunto.  
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Culture

AMG Brazil

Supports cultural development in its region through different 
projects:

• “Oficinas Culturais”, helping to finance workshops and 
free shows of theatre, dance, capoeira, circus and music 
for about 300 students from public schools and NGOs in 
any Brazilian municipality in partnership with the Direção 
Cultura. 

• The “Meu Amigo Grande Project” lasts 6 months, where 
employees and children from the CPTI Institution exchan-
ge letters to stimulate writing, humor and interaction with 
the lyrics.

• Project “FUNCRIA - SocioE-
ducational Project”, contribu-
ting to assist needy children 
living in a vulnerable area 
with social and educational 
activities at CPTI.

Gonvauto South Carolina

Contributed through donations in the 
lighting of the lake for the “Annual Independence Day Cele-
bration” in collaboration with the Union County Chamber of 
Commerce, and also for the “UCHS Bass Fishing Team” for the 
celebration of local fishing tournaments.

HIASA 

Supports the “What Really Matters” foundation to communi-
cate universal values through financial contributions and by 
diffusing the actions it carries out among its employees.

Gonvarri Barcelona

Donated to the “Gegants de Castellbisbal”, to contribute to 
maintaining this tradition.

Social Well-Being

Steel & Alloy

Raised funds to be donated to different charities. In total tal 
£2123.30.

GMH Romania

Collaborated with the Bucuria Darului Association to provide 
daily meals to 450 people withou resources. 

GVS Dongguan

The workforce donated blood to “Dongguan Redcross Cen-
ter” and made a financial and food donation to elderly people 
without resources in Baihuali.

Gonvvama Loudi

An employee visited the home for disabled veterans to deli-
ver a donation to help improve their nutrition and quality of 
life. 

Gonvvama Chongqing

Ollected clothes, shoes, books and toys among its employees 
for the primary school in Gansu province. The school has 8 
classes and 66 students, for whom they delivered 2 boxes of 
clothes, 1 box of toys and 30 children’s books. 

AMG Brazil

Carried out two campaigns for donations to charities: collec-
tion of warm clothes (708 garments) and collection of food, 
books, toys.

Gonvarri Portugal

Organized the collection of solidary bottle lids, as well as clo-
thes, toys, books, etc. in collaboration with the associations 
“Associacao Meninos de Ouro” and “Centro de Apoio ao Sem 
Abrigo” to defend the rights of children and help provide a 
home to this vulnerable group.

Hiasa, Gonvarri Valencia and Gonvarri Argentina 

Organized a food collection among the plant staff in favour of 
the “Virgin Mary” Children’s Dining Room and the Food Bank 
Foundation of Asturias and Sagunto respectively.

Gonvauto Galicia

All employees collaborated with Caritas Marin by providing 
clothes, toys and food for the Christmas period.

Gonvarri Valencia

Made a donation for the printing of a calendar illustrated. The 
calendar will be sold to fund the “Asociacion de Discapacita-
dos Camp de Morvedre”.

Gonvarri Germany

Made a donation for the purchase of a new children’s game 
at the “Pusteblume” nursery school in Arnstadt.

Gonvarri Burgos

Attended a solidarity dinner to raise funds for different 
NGO’s.

• The “Musica no hosptial” project, which 
brings to the Pequeno Principe Children’s 
Hospital a whole year of smiles full of 
different rhythms and sounds, with 18 
musical performances and 40 music wor-
kshops all free of charge, aimed at children 
and adolescents in hospital.

A música não tem fronteiras. É uma linguagem universal que, por onde passa, encanta e sensibiliza. Oportunizar 

e democratizar o acesso à música instrumental é uma maneira de garantir a cultura como direito de todos. 

Oferecer música instrumental é especialmente importante em um país de dimensões continentais como o 

Brasil, que é marcado também por profunda desigualdade social e econômica. Isto significa criar oportunidades 

e promover a transformação. O intuito do projeto Música no Pequeno Príncipe é oferecer música 

instrumental àqueles que passam pelo Hospital Pequeno Príncipe, contribuindo de maneira fundamental para a 

democratização do acesso à arte e à cultura aos pacientes, familiares e colaboradores da instituição.  Por meio 

das apresentações e das oficinas, inteiramente realizadas em ambiente hospitalar, o projeto também promove a 

descentralização das atividades culturais, garantindo o acesso a estas ações em um momento 

de fragilidade das famílias.

Música no
Pequeno

Príncipe

O projeto Música no Pequeno Príncipe vai levar para o maior hospital pediátrico do 

país um ano inteiro de sorrisos embalados por diversos ritmos e sons! Serão 18 apresentações musicais 

gratuitas no interior do Pequeno Príncipe e em instituições parceiras, além de 40 oficinas de 

musicalização, também gratuitas, voltadas para as crianças e adolescentes do internamento.

Justificativa

Objetivos
• Realizar 18 apresentações gratuitas de música instrumental no Hospital Pequeno Príncipe e suas 

instituições parceiras ao longo de 1 ano.

• Realizar 40 oficinas de musicalização gratuitas no Setor de Educação e Cultura do Pequeno Príncipe.

• Oportunizar, por meio do acesso à música instrumental, a inclusão social para crianças, 

familiares e colaboradores do Hospital Pequeno Príncipe e instituições parceiras.

• Contribuir para a ampliação das ações 

culturais com foco na música instrumental.

• Estimular a formação de plateia.

Duração
As atividades do projeto serão realizadas ao 

longo de 12 meses.

i
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Education

Gonvauto Galicia

Created the “Excellent Scholarships” program for the 2018-
2019 academic year, with the objective of rewarding the 
efforts of the youngest and helping them to fulfil their 
dreams. These scholarships are intended for the children of 
workers who attend 6th Primary, ESO, Bachillerato or Voca-
tional Training and pass the entire Academic Year in June, ob-
taining an average grade in their academic record equal to or 
greater than 8.

Flinsa

Collaborated with the secondary school Navarro Santa Fé de 
Villena with the students of FP of mechanical manufacture 
in the project “Nasa Buga Meteor Gro”, for the design and 
construction of a hybrid automotive vehicle driven by a stir-
ling engine type “alpha”, through the donation of materials for 
its construction (safety tubes and regulation of carbon steel, 
stainless steel, etc.). In addition, it donated a prize to the win-
ner of the best final work of the “University Master in Engi-
neering, processing and characterization of materials 2018-
19” of the Polytechnic University of Valencia - Alcoy Campus.

Hiasa

Contributed to the informative project “Klikers Congress”, 
designed to complement those training aspects that are not 
always taught in schools (emotional intelligence, empathy, 
assertiveness, strategies against harassment and talent). 
It provides material for young people between 14 and 16 
years of age, parents and teachers to work on.   

GMH Romania

Collaborated in various activities to improve the education 
and integration of disadvantaged children and youth, as sum-
marized below:  

• Donation and volunteering with the “Libra Foundation” 
for the improvement of the life of disadvantaged children 
and young people in Romania. 

• Implementation of projects and activities for the eco-
nomic, social, educational and cultural development of 
persons belonging to minorities at risk of social exclusion, 
persons with disabilities or special abilities, with the as-
sociation ELTERA. 

• Donation for the “Festivalul Brazilor de Craciun - 2019” or-
ganized by Save the Children Romania, in order to collect 
funds to contribute to the reintegration of young people 
and children who work or want to leave their education.

.

Gonvarri Colombia

Delivered the 2019 SCHOOL KITS, benefiting 139 employees 
and more than 200 students from kindergarten, primary, se-
condary and university. It also donated computer equipment 
to help train and provide psychosocial support to children 
in vulnerable situations, in collaboration with the LifebyLife 
Foundation.

Gonvauto Barcelona

Held the “Francisco Riberas Scholarship”  program, in order to 
support the studies of the children of employees with special 
needs and the children of deceased workers.

Gonvarri Turkey

Through donations from employees, collaborated with Hamdi 
Elementary School Eriş in Ankara-Kazan by participating in 
the spring festival, as well as supporting the Parent Teacher 
Association in the expenses of the students and the school 
with a small contribution.  

Madrid

Within the Emotional Driving project, there are many training 
steps carried out in schools to educate on Road Safety.

AMG Brasil

Through the Marist solidarity network, participated in the 
projects “Projeto Conviver Marista” and “Projeto Cotidiani-
dades” financing programs destined to the care of children. 
Food was provided to 750 children and socio-educational 
programs were developed in which at least 50% of the fami-
lies participated, ensuring a minimum of 75% attendance at 
these programs.

Economic development
GVS Dongguan

Employees and their families participated in the cleaning and 
adaptation of a public park in the area.

Gonvarri Burgos

Collaborated through a donation to the project DIHBU 4.0 
ITCL.HUB technological for the transition of companies to the 
new industrial revolution. 
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Emotional Driving
The Emotional Driving program was created in 2014 with the 
objective of raising awareness on the importance of road sa-
fety, both inside the company and in society as a whole.

The differentiating factor of this program lies in the transmis-
sion of positive and motivational stimuli and messages to en-
courage responsible and respectful habits on the road.

The project contributes to the Sustainable Development 
Goals, primarily to Goal 3.6: “by 2020, halve the number of 
global deaths and injuries from road traffic accidents”, while 
it also has a positive impact on goals 11.2, “by 2030, provide 
access to safe, affordable, accessible and sustainable trans-
port systems for all and improve road safety” and 17, “part-
nerships to reach the goals”.

On the occasion of the “International Day of People with 
Disabilities” held in December, the United Nations Global 
Compact presented a dossier for “good practice” in the SDG 
10, Reduced inequalities, including the program developed 
by Emotional Driving and Real Madrid Foundation to educate 
people with disabilities in values and road safety.

Furthermore, over the past year Emotional Driving joined the 
Fifth United Nations Global Road Safety Week under the slo-
gan “Leadership for road safety” aiming to strengthen leader-
ship and commitment worldwide.

Emotional Driving Program and Stakeholders
Employees. Our drivers - Preventive driving

Since its inception, the Emotional Driving program´s main ac-
tion has been holding roadshows. This action, undertaken in 
different plants of the, both at nationally and internationally, 
distinguishes three stages: testimonial, experiential and tra-
ining. Its aims to sensitize employees and their relatives in 
road safety.

In 2019, on the occasion of its tenth anniversary, employees 
of Gonvarri Argentina and their relatives attended the Emo-
tional Driving roadshow. The event gathered around 100 
people, mainly employees of the company, but also people 
of other companies of the Group, as well as customers and 
suppliers.

What motivates you to drive safely?

roadshows in plants
+20million trips  

per year

+10
countries: Spain, Portugal, 

Germany, Colombia and Argentina

5
employees, family members and customers

Partnership with

12,000

i
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Argentina has high road accident rates due to its overloaded 
traffic system and the lack of road safety education. And 
Buenos Aires, city where Gonvarri factory is located is one 
of the main examples of this problem. The Emotional Driving 
presentation raised awareness on road safety and on the 
traffic accident rates that take hundreds of Argentinian lives. 
They shared moving testimonies on behalf of the victims of 
traffic accidents and there were conferences from a fireman 
and a road trainer, that showed worrying statistics on the tra-
ffic accident rates in the Argentinian region, as well as their 
commitment to minimizing these figures. Still moved by the 
testimonies they witnessed, the attendees to the roadshow 

recorded their thoughts on what motivates them to drive sa-
fely, by writing them on Post-It notes. These messages cove-
red a damaged car providing evidence that positive emotions 
can provide us from reckless behaviors at the wheel resulting 
in road accidents.

Furthermore, by the end of 2019 Emotional Driving and Mi-
chelin joined forces to check the tyre conditions of Gonvarri 
Madrid employees and improve their road safety. For such 
purpose, a check&go arch was placed at Embajadores par-
king and, at the time employees passed through as they do 
every day, a scanner analyzed the status of the tires and au-
tomatically sent a detailed report to the employees’ emails.

The ED School project, together with AESLEME, launched in 
2016 at the beginning of the school year. This project aims 
to educate the youngest about the importance of driving sa-
fely and responsibly through presentations.

We visited 150 schools and study centers in the Madrid 
Community, reaching over 8,000 students with our message. 
Similarly, participation in the ED School challenge was high, in 
which the students wrote handwritten messages on Post-It 
notes to their parents to ask them to drive more responsibly 
and safely.

Their work does no end here. Students become Emotional 
Driving’s best ambassadors and bring this message home, fa-
voring reflections regarding behaviors at the wheel and sha-
ring thoughts about our daily road safety and the importance 
of getting home safe and sound.

The third edition of this project finished in 2019, and in Sep-
tember, taking advantage of the start of the new school year, 
we will recommence our commitment to this collective throu-
gh the fourth edition of ED School.

Primary and Highschool students
Motivated drivers - Influencing parents

Road safety is also a matter for children

participations: 
messages, drawings...

schools and 
educational centers

+100
beneficiaries with  

different capacitieschildren aged 9 to 16
18,000 +15,000 +1,000

Partnership with
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Emotional Driving, in alliance with Movistar, participated in 8 
national congresses of the WRM Foundation, in which more 
than 10,000 young people were educated about responsibi-
lity on the road and, particularly, about the danger of using a 
mobile phone while driving. These congresses were held in 
Madrid, Oviedo, Valencia, Malaga, La Coruña, Bilbao, Sevilla 
and Palma de Mallorca.

It was the third year in which both companies develop such 
action. In 2019, the message of the campaign was transmi-
tted by Frida, a human robot, who raised awareness on road 
safety among thousands of youngsters around Spain. Frida 
emphasized the importance of not distracting when driving 
and using all five senses on the road as part a responsible be-
havior at the wheel. In addition, she called upon feeling that 
differentiate humans from robots, to remember somebody 
we love in order to motivate us to drive safe. Frida concluded 

her appearance by stating “the best message, as the best dri-
ver, is the one that reaches its destination”.

Complementary to this, Emotional Driving provided the you-
ths with a rollover simulator and invited them to reflect by 
writing a message to their relatives and loved ones encoura-
ging them to drive safely and responsibly.

The 2019 edition brought an important innovation. Emotio-
nal Driving supported and had a significant presence in the 
App developed by WRM Foundation. Youngsters had access 
to all Emotional Driving projects, its sensitizing audiovisual 
campaigns and even a competition in which thousands of 
youngsters told us what they would say to their relatives 
and loved ones to motivate them to drive safe. At the end of 
each congress, two winners were selected and awarded for 
the moodiness and power of their messages

University students 
Future drivers – Responsible use of mobile phones

The best message, like the best driver, is the one that arrives

participationscities
10

experiences in road safetyyoung people aged 16 to 18
35,000 +1,700 +1,000

Partnership with

i
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An innovative road safety project to promote  
the autonomy of the most vulnerable groups

2019 has consolidated a pioneering and innovative project, 
a unique program in Spain that brings road safety closer to 
people with disabilities.

This project aims to educate in road safety and values throu-
gh sports practice and it took part all year long at adapted 
and inclusive schools.

One of the Foundation’s main goals is the all-round training 
of beneficiaries through sports that, in collaboration with 
Emotional Driving, takes a further step in road safety adap-
ted to people with disabilities, improving their autonomy and 
degree of social integration.

People with disabilities 
Intellectual disability – Road safety and the value of Autonomy  
in favor of social inclusion  

The trainees took part in inclusive football and adapted bas-
ketball sessions and got to know the different road signs, 
learnt how to cross the road properly and shoed that they are 
capable of helping people in need. Over 300 people with di-
fferent disabilities were benefited from this program suppor-
ted and cheered by Valorcito and Valorgol, pets in charge as 
well of transmitting values and raising awareness in the field 
of values and road safety. 

All along 2019, a number of constituents of Gonvarri director-
ship, amongst them Josu Calvo, CEO Gonvarri, witnessed first-
hand the development and implementation of this project.

editions
sporting disciplines inclusive 

football and adapted basketball

Value of Autonomy
Adapted materials
Points-based card

2
recipients

+700 2
milestones Partnership with

In 2019, Emotional Driving has perpetuated its action focused 
on Gonvarri’s value chain: road haulers. They have been the tar-
get of our actions for the spend a lot of hours on the road and 

they are often exposed to great risks mainly caused by exhaus-
tion. We have sensitized and motivated this collective aiming to 
encourage a preventive and safe behavior at the wheel. 

Road haulers
Value chain – One more minute behind me, a whole life ahead of you
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Communication
Digitized society – Global sensitization

Emotional Driving seizes cutting-edge technologies to put 
across its sensitization message to society through different 
channels in an effective and direct way.

Among its activities, the publication of the new website 
stands out. A meeting point in which our road safety program 
gathers all the information, its different action lines, audiovi-
sual materials, its commitment to the SDG or our latest de-
velopments.

•  In summer, Emotional Driving presented in collaboration 
with Movistar the study “Emotional Driving” Spani-
sh at the wheel, distraction and use of the mobile 
phone” at Telefónica Building in Madrid’s Gran Vía. The 
study gathers the opinion of over 2,000 Spaniards of 
ages between 18 and 65 years old. The presentation 
was a complete success. Different mass media represen-
tatives attended the presentation and published about it 
in newspapers, TV and online platforms.

•  The third Sunday in November World Day of Remem-
brance for Road Traffic Victims. Emotional Driving 
showed its commitment and paid tribute to this collective 
with a video in collaboration with What Really Matters 
Foundation and the participation of the speakers that 
represented Emotional Driving for the last three years in 
the congresses. We all have become a united voice which 
preaches responsibility through positive messages in fa-
vor of road safety and the reduction of road fatalities.

Down below, the main campaigns undertaken in 2019 are 
summarized:

•  In Easter, Emotional Driving presented “These dates, 
make a responsible use of mobile phones”, starred 
by employees of the department of Communications and 
Sustainability. In 2019, the company embarked on a path 
leading to the digitalization of the employees’ workplace, 
called Digital WorkPlace, boosting top-notch technology 
for the performance of their duties. Applied to the field of 
Emotional Driving, the company also wanted to send a 
message of responsibility presenting the “Disconnection 
Box” so that all employees and the society as a whole 
may keep their mobile phones inside to avoid distractions 
when driving.

i
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Awards and 
recognitions
In 2019 Emotional Driving received 
one of the most important awards in 
the field of Road Safety, Ponle Freno 
Award to the Best Occupational 
Road Safety Award. The jury placed 
significant emphasis on Emotional 
Driving’s trajectory in this category, 
as well as the celebration of 
roadshows undertaken at factories, 
its commitment to innovation 
and technologies (Mobile App, 
turnaround simulator…) to send its 
positive message to the employees 
of the company or the materials 
used for such purpose: speeches, 
training, the book “Reflections for 
an optimistic understanding of road 
safety”, the web series… All these 
actions have the same common 
denominator, to raise awareness 
through positive and emotional 
messages. Josu Calvo, Gonvarri CEO, 
received the award from hands of 
Carlos Sáinz, president of the jury 
and general counsel of Ponle Freno.

Moreover, we have experienced augmented reality and video 
mapping technologies and we have had an active role in so-
cial network: Twitter, LinkedIn, YouTube or Facebook.

•  The year ended with the presentation of a new edition of 
“In Christmas, do not make use of the phone when 
driving” that aimed to prevent the use of mobile phones 
behind the wheel and, subsequently, avoid road fatalities. 
The video shows is starred by an actor playing the role 
of a senior executive who after a long day at the office 
goes back home to meet his family. He sets the mobile 
flight mode and start his journey. On the road, he witnes-
ses inappropriate behaviors he disapproves but finally he 
arrives home safe and sound.
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As a follow-up to the study presented in 2018, “Emotional 
Driving: young people at the wheel, distractions and use of 
the mobile phone”, Gonvarri and Movistar developed a new 
road safety survey, on this occasion broadening the sample 
and gathering the whole of Spanish society. The study, ca-
lled “Emotional Driving: Spanish at the wheel, distractions 
and use of the mobile phone”, was presented in June 2019 
and gathered the opinions of over 2,000 Spanish citizens be-
tween 18 and 65 years old.

GOAL
To determine distractions in general and mobile phone use 
in particular while driving, as well as road safety awareness 
and motivation. 

DATA
Autonomous regions
Socio-demographic profile 

CONCLUSIONS
Distractions at the wheel and use of the 
mobile phone
More than three out of four Spanish drivers (76.98%) state 
that tend to distract when driving. 

Out of this percentage, 60% assures it hardly ever happens 
to them, 17% admit experiencing it usually.  The number of 
people who never get distracted barely reaches 23%. 

The study reflects the main distractions causes of the Spa-
nish citizens when driving: mobile phones 90%, fatigue 65%, 
aggressive driving 57% and using the GPS 38%.

What actions with the mobile  
phone do distract us?
Searching for information 86%, typing a sms or WhatsApps 
85%, reading news 84% or taking photos 83% and recording 
videos 82% are the main distraction causes of the Spaniards.

2 every 10 respondents (20.19%) say that once in a while 
a third person has drawn their attention when driving telling 
them to stop using the mobile phone.

2.37 seconds is the maximum average time Spanish citizens 
believe they can be using their phones and watching out the 
road at the same time without any danger, rising up to 3.55 
seconds in case of youngsters between 18 and 24 years, 
equivalent to covering more than 100m (100 km/h) using 
their phones without paying attention to the road.

EMOTIONAL DRIVING STUDIES  
To see first-hand the society’s Driving habits – Social Observatory

Spanish at the wheel, distractions and use of mobile phones 

View the full campaign 
www.emotionaldriving.com

i
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CONCLUSIONS
Road Safety Motivation

Our motivations
Having an accident 82%, the responsibility for chauffer-dri-
ving people 75% and thinking of family 72% are the main 
motivations that make us drive more responsibly.

Arriving is what matters
Over 6 every 10 surveyed people (63.59%) ensure that they 
have taken their foot off the accelerator when thinking of 
certain person (parents, couples, sons & daughters, friends…) 
considering that arriving is what matters.

Is there enough information and road educa-
tion in Spain?
A high percentage of respondents, over 80%, have never re-
ceived any information or training regarding road safety after 
getting their driving license (82.59%). 

CONCLUSIONS  
Reduction of road fatalities. Road Safety

Responsible Driving
Over half of the Spanish polled, (54.46%) consider that peo-
ple do not drive responsibly and safe in Spain. However, 9 
every 10 (91.27%) ensure they do drive responsibly and safe.

Responsibility and technology
With responsibility and technology road fatalities would hal-
ve. The vast majority of Spanish drivers think that road fata-
lities would halve if we were more responsible (95.63%), if 
technology avoided drink-driving, drugs or fatigue (90.58%) 
and if technology prevented us from using the mobile phone 
at the wheel (84.13%). Over 80% of respondents think that 
technology might help them drive safer (85.71%).

To determine distractions in general and mobile phone use in particular 
while driving, as well as road safety awareness and motivation.

Goal

Causes of driving distractions

Routine Smoking External 
distractions

Talking to 
occupants

Radio 
slope

Carrying 
pets

OthersFatigue Aggressive 
driving

Using GPS Thinking 
about 
other 
things

Eating or 
drinking

WeatherMobile 
phone
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Gonvarri and Movistar, with a significant presence in Argen-
tina, decided to broaden the survey to new geographies and 
learn about the opinions and thoughts of the Argentinians 
in road safety. The study “Emotional Driving 2019: Argenti-
nians at the wheel, distractions and use of cell phones”, ga-
thered the answers of 1,018 people of ages between 18 and 
65, selected by gender, age and region rates out of 5,000 
people invited to participate, registering a response rate of 
20.4%.

GOAL
To determine distractions in general and cell phone use in 
particular while driving, as well as road safety awareness 
and motivation. 

DETAILS
Autonomous regions
Socio-demographic profile

CONCLUSIONS  
Distractions at the wheel  
and use of the mobile phone
Over 3 every 4 Argentinian drivers (81.2%) state that get dis-
tracted when Driving. Main distraction causes: 

Amongst them, 56% ensures that hardly ever gets distracted, 
26% admits getting distracted sometimes. Those who never 
get distracted behind the wheel rise amounts to 18%.

The distraction causes of Argentinians are: cell phones 94%, 
fatigue 68%, el reckless driving 57% or eating and drinking 
39%.

Cell phones, main distraction cause  
9 every 10 distractions behind the wheel are related to cell 
phones. WhatsApping 83%, reading news 83%, searching for 
information 82% or checking a sms or WhatsApp 79% are 
the main distraction causes for Argentinians when driving as 
a result of using cell phones.

4.69 seconds is the maximum average time Argentinian ci-
tizens believe they can be using their phones and watching 
out the road at the same time without any danger, rising up 
to (in case of youngsters 7.82 second and high-class people 
6.17).

More than 1 in 3 respondents claimed that they have someti-
mes been told to stop using the cell phone behind the wheel 
(37.72%).

Emotional Driving 2019:  
Argentinians at the wheel, distractions and use of cell phones 

View the full campaign 
www.emotionaldriving.com
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CONCLUSIONS 
Motivation concerning Road Safety

Our motivations 
The responsibility for chauffer-driving people 83%, thinking of 
family 81% and having an accident 80% are the main motiva-
tions that make us drive more responsibly.

Arriving is what matters 
Over 7 every 10 polled Argentinians (73.08%) ensure that 
they have taken their foot off the accelerator when thin-
king of certain person (parents, couples, sons & daughters, 
friends…) considering that arriving is what matters.

Is there enough information  
and road education in Argentina?
Over half of the respondents, (54.52%) state they have been 
trained and received information in the field of road safety 
after getting their driving license.

CONCLUSIONS
Reduction of road fatalities. Road Safety 

Responsible Driving
More than 8 every 10 Argentinians consider people do not dri-
ve responsibly and safe in Argentina (84.58%). However, more 
than 8 every 10 (82.32%) ensure they do drive responsibly 
and safe.

Responsibility and technology 
With responsibility and technology road fatalities would 
halve. The vast majority of Argentinians drivers think that 
road fatalities would halve if drivers were more responsible 
(96.66%), if technology avoided drink-driving, drugs or fa-
tigue (89.88%) and if technology prevented us from using 
the mobile phone at the wheel (77.11%). Over 80% of res-
pondents think that technology might help them drive safer 
(85.71%).

To determine distractions in general and cell 
phone use in particular while driving, as well as 

road safety awareness and motivation.

Goal

Causes of driving distractions

OthersSmoking RoutineTalking to 
occupants

Radio  
slope

Carrying  
pets

External 
distractions

Mobile  
phone

Fatigue Aggressive 
driving

Using 
GPS

Thinking 
about other 

things

Eating or 
drinking

Weather



Gonvarri Industries94 Sustainability Report 2019

Energy and Climate Change

Energy
Energy Consumption
The production process of Gonvarri has an intensive energy 
consumption, mainly in the plants that have galvanic and elec-
tro-galvanizing coating processes. For this reason, the main 
points in the environmental management system are the mo-
nitoring, reduction and control of the energy consumption.

Internal energy consumption  

In 2019, Gonvarri used a total of 767,269 GJ of energy, not 
originating from renewable sources, of which 435,532 GJ 
come from electrical consumption (scope 2) and 331,737 GJ 
from LPG, natural gas, propane and diesel (scope 1). 

Practically all electric energy consumption is committed to 
production. Only around 6% of the total amount is used in 
air conditioning. 

The table included shows the distribution as a function of the 
consumption type and country:

302-1

ENERGY

Electricity  Gj LPG  Gj Natural Gas  Gj Propane  Gj Diesel Gj

Germany 17,637 0 10,982 0 1,185

Argentina 2,958 0 0 0 0

Brazil 26,087 4,527 33,065 0 0

China 30,264 0 14,939 0 882

Colombia 7,037 621 18,692 0 75

Denmark 255 0 0 0 0

Spain 249,799 69 165,131 2,192 4,876

USA 19,448 0 115 2,514 0

Slovakia 10,448 0 2,402 0 22

Finland 832 0 900 139 0

Netherlands 111 0 310 0 0

Mexico 5,726 2,528 0 0 12

Norway 75 0 0 0 0

Poland 7,217 0 2,708 0 587

Portugal 7,341 0 0 83 269

UK 13,546 250 16,357 10 0

Romania 10,241 0 30,943 1,898 0

Russia 10,457 1,048 9,727 1,053 272

Sweden 6,665 0 0 0 0

Turkey 9,391 0 29 0 323

TOTAL 435,532 9,042 306,301 7,889 8,505

i
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External energy consumption
Gonvarri manufactures different products/formats, with di-
fferent finishes. Moreover, depending on the geographical 
location, the usual transport type is also variable (ship, train, 
truck, etc.). This makes the calculation and availability of data 
for the scope 3 estimation complex. 

Currently we are working on a methodology to calculate this 
energy consumption and, therefore, we expect to be able to 
report this information by the year 2030 (302-2).

Renewable Energy
A photovoltaic installation was put into operation in Gonvau-
to Navarra in 2010 (capacity 1.9 GJ), and in 2011 the insta-
llations of Gonvauto Barcelona (capacity 2.5 GJ) and Gonvarri 
Barcelona (capacity 2.0 GJ) followed. Annual production in 
2019 amounts to 6,686 GJ (fully sold to third parties) and 59 
GJ for consumption at the same installation. Through this ac-
tivity we estimate a total of 530 tons of CO2 emissions were 
avoided.

Photovoltaic energy in 
Gonvuto Puebla 

Climate change represents a growing threat to the pla-
net’s natural and human capital. Therefore, mitigating 
this impact is a key aspect for Gonvarri Industries.

Among the initiatives carried out in 2019, the project 
to install photovoltaic solar energy panels for self-con-
sumption in Gonvauto Puebla factory, called Gonvauto 1 
and 2 by their location in the different production areas 
was implemented.

With both facilities, it is estimated to cover 42.7% of the 
energy used in Gonvauto 1 and the 68% in Gonvauto 2. 
The installation was full operational by August 2019.

The main characteristics of the installations are 
summarised below:

* considering a factor that 0.582 tons of CO2/Mhw, according to the 
National Electricity System Emission Factor for 2017 published by the 
Energy Regulatory Commission.

Energy intensity

Gonvarri considers that a good way to measure efficiency 
and the impact of its processes is by measuring the energy 
intensity. 

The resulting annual ratio is calculated by dividing energy 
consumption by the total weight of products sold in each 
country.

The calculation takes both electricity and fuel, only relative to 
their internal use, into consideration.

GONVAUTO 1 GONVAUTO 2

Peak power 397.98 KWp 297 KWp

Area 2,412 m2 1,800 m2

Nº of modules 1,206 900

Modules power 330 Wp 330 Wp

Inverters power 110 KW 40 KW

PV Energy produced 684 Mwh/year 518 Mwh/year

% of total consumption 42.7 % 68 %

Tons CO2 avoided* 398 301.7

302-3

ENERGY INTENSITY

 (GJ/tons of product sold)

Germany 0.09

Argentina 0.07

Brazil 0.11

China 0.31

Colombia 1.46

Spain 0.15

USA 0.14

Salovakia 0.04

Mexico 0.03

Poland 0.05

Portugal 0.04

UK 0.11

Romania 2.57

Russia 0.23

Sweden 2.32

Turkey 0.20

TOTAL 0.14
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Energy Efficiency 

In our commitment to sustainability, Gonvarri continues to 
work on maintaining our highly efficient production through 
optimizing energy consumption in all our processes, produc-
tion lines and auxiliary equipment, striving at all times to 
achieve maximum production rates with the lowest energy 
cost possible, whilst always maintaining high-quality stan-
dards.

In order to meet this objective, the ECO-ENERGY project has 
been under development since 2015. This project has the 
following main targets:

• The implementation of an energy management and mo-
nitoring system in the different plants.

• The search for and execution of measures to improve 
energy savings, which can primarily reduce gas, electri-
city and water consumptions.

Currently we have 18 plants which are monitored, with the 
objective continuing to expand the number of plants monito-
red over the next year.

The control and monitoring of the general gas, electricity and 
water consumptions, as well as the consumptions of all the 
production lines, compressors, lighting, heaters, air conditio-
ning, etc., is focused to:

• Conduct a detailed follow-up on the specific consump-
tions of our lines and auxiliary equipment that serves to 
detect possible deviations in our base lines.

• Analyse and assess the consumptions of our installa-
tions in order to identify opportunities for improvement 
and energy optimization that will allow us to reduce our 
energy costs.

With regard to energy saving measures and the reduction 
of tons of CO2 emitted into the atmosphere, we continue to 
work year after year and exceed the objectives set at the 
beginning of the project.

Among the measures taken in 2019, especially significant 
are those that aim to optimize boilers and steam networks, 
compressed air systems, air conditioning, heating and heat 
exchange processes and water pumping or gas extraction 
systems.

It is also important to highlight the reduction in the water and 
chemical product consumption necessary for its adaptation 
in the production processes, achieved through some of the 
improvements implemented in 2019.

The strong value that Gonvarri places on its commitment to 
sustainability and the environment means that the company 
is always looking for and investing in the most efficient solu-
tions and technologies for its processes that allow it to redu-
ce its energy consumption as much as possible.

In 2019, 15 energy saving measures (ESMs) were 
implemented in different plants. This allowed us to increase 
Gonvarri´s energy savings by 3.21 Gwh, which, added to 
the savings obtained in previously implemented measures 
(68 ESMs since the start of the project), amount to annual 
savings of 13.97 Gwh, of which 30% correspond to natural 
gas consumptions and 70% to electricity.

9.74 Gwh/year

Electricity

4.23 Gwh/year

Natural Gas

7,125 m3/year

Water

-779 ton CO2

302-4

Annual Energy Saving (Gwh/year)

10%

Natural Gas

Electricity

4.23

9.34

Savings Account
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Climate Change 
Risks and opportunities associated 
with climate change 

Global situation
In spite of the economic downturn and the decline in the use 
of coal, carbon dioxide emissions have increased to new re-
cords, with a growth of 0.6% compared to last year (in 2018 
and 2017 this increase was of 2.1% and 1.5% respectively), 
according to the last  Global Carbon Project report. As the 
World Meteorological Organization has highlighted, 2019 is 
the final year in the hottest decade ever recorded. 

The scientific community warns that, with the present pro-
jections and measures, the temperature increase may exceed 
three degrees by the end of the century, which directly points 
to the production of polluting gases: If the report’s forecasts 
are indeed met, CO2 emissions will be 4% higher than in 
2015, when the Paris Agreement was signed. 

Although the use of coal (the main pollutant, accounting for 
40% of total fossil fuel emissions) is declining, this will be off-
set by increased use of natural gas and oil worldwide. 

The scenario envisaged by the four most polluting regions 
in 2019 is quite diverse. China, which continues at the top, is 
expected to grow by 2.6%, the United States and European 
Union (second and third places) are expected to decrease by 
about 1.7% and India, the fourth most polluting country, is 
expected to grow by 1.8%.

Regulatory framework
Following the commitment of the Paris Agreement (COP 21), 
all countries were required to agree on measures to reduce 
global greenhouse gas emissions to levels which are consis-
tent with climate security, as outlined in the reports of the 
Intergovernmental Panel on Climate Change (IPCC). 

The objective is to limit the increase of the average global 
temperature to 1.5ºC with respect to pre-industrial levels, 
which requires an accelerated change in the development 
model in the coming decades. 

Little progress has been made at the annual meetings held 
from 2015 onwards, mainly on Article 6 which defines the 
rules for the carbon market. The latest meeting, COP 25 in 
Madrid, has succeeded in giving visibility to the problem and 
in disseminating the scientific and expert reports which gua-
rantee a complicated future if no urgent action is taken. Mo-
reover, the demonstrations and demands of civil society have 
been remarkable. 

Within this voluntary framework, the Sustainable Develo-
pment Goals, mainly those directly related to climate, such 
as SDG 13 “climate action” and SDG 7 “affordable and clean 
energy”, cannot be overlooked.

The European Union positioned themselves as leaders in the 
face of the problem, presenting the “New Green Deal”, which 
establishes the main lines of action for the coming years to 
achieve climate neutrality by 2050, as an opportunity to 
modernize, promote innovation and improve the competiti-
veness of the European economy and generate quality jobs. 
The pact calls for a 100-billion-euro commitment between 
2021 and 2027 to achieve this goal. 

However, it is the year 2020 in which real and tangible com-
mitments and plans will have to be presented to reduce car-
bon emissions and respond to this emergency, which is why 
we must wait for COP 26 in Glasgow, Scotland and hope that 
countries such as the USA, China and India will form part of 
this commitment. 

In Spain, the Integrated National Energy and Climate Plan 
2021-2030 (PNIEC) sets out the guidelines for electricity 
generation to be 100% renewable by 2050, with intermedia-
te milestones such as in 2030, with a reduction of one third 
in greenhouse gas emissions, 42% renewable energy in the 
electricity system and 74% in electricity generation, in line 
with the commitments made in Agenda 2030. 

Stakeholders’ expectations  
There has been a significant increase in social mobilization 
over recent years, prompting governments to take urgent ac-
tion to curb the rise of global average temperatures, which is 
documented in numerous rather pessimistic scientific reports.

The position of our main customers with plans and policies 
focused on the reduction of emissions in the medium/long 
term stands out. For Gonvarri Industries, meeting their ex-
pectations is a strategic aspect, which is why we work in line 
with their commitments to reach a common goal. 

In this context, the financial sector has also taken a step 
forward. Many institutions have already committed signi-
ficant amounts to finance investments related to reducing 
emissions over the next 10 years, acting as a Climate Bank, 
with a commitment to reducing the carbon dioxide (CO2) foo-
tprint of their credit portfolios pursuant to internationally re-
cognized criteria, and to channel savings and financial resour-
ces towards sustainable investments in the future.

201-2
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Steel in the  
automotive sector

The global transport industry contributes significantly 
to greenhouse gas emissions and accounts for about 
24% of total emissions (International Energy Agency, 
CO2 Emissions from Fuel Combustion Highlights, 2018 
Ed., p 13).

To minimize this impact, increasingly restrictive regula-
tions are established for emissions, for which the avai-
lability of lighter vehicles is key, and for lower emission 
fuels. 

The steel composition of a typical vehicle is summarised 
below: 

• 34% is used in the body, panels, doors and trunk loc-
ks for high strength and energy absorption in case of 
an accident

• 23% is used in the drive train, which consists of cast 
iron for the engine block and carbon steel for the 
gears to make these more resistant to wear.

• 12% is found in the suspension, which uses hi-
gh-strength rolled steel tape.

• The remainder is in the wheels, tyres, fuel tank, stee-
ring and braking systems.

Today, advanced high-strength steels (AHSS) are used 
in almost all new vehicle designs, making up almost 
60% of their body structure. These make it possible to 
reduce the weight of vehicles by 25-39% compared to 
conventional steel, making them lighter, safer and more 
fuel-efficient.

For example, when AHSS steel is applied to a five-pas-
senger type family car, the overall weight of the vehicle 
is reduced by 170 to 270 kg, which corresponds to a 
saving of 3 to 4.5 tonnes of greenhouse gases over the 
total life cycle of the vehicle. This saving in emissions is 
greater than the CO2 emitted during the production of all 
the steel in the vehicle (Source: WorldAutoSteel).

Source: WorldAutoSteel

Our position  
Gonvarri Industries is aware that it faces various risks arising 
from climate change, which include:

• Regulatory risks. Through the increasingly restrictive 
emission requirements. 

• Business risks. To adapt to the requirements and the de-
mands of our customers.

• Financial risks. Derived from financing requirements, 
which increasingly value these issues and consider them 
in their customer portfolios.

• Risks in the environment. Derived from climate change 
(increase in storms, floods, etc.) at our suppliers´ facilities, 
which would cause supply problems. 

• Reputational and image risks. Derived from globalization 
and the social awareness on these issues. 

In that regard, in 2015, after the approval of the Sustainable 
Development Goals, we changed our way of integrating and 
communicating sustainability, aligned with our main initiati-
ves to the fulfilment of the SDG most directly related to our 
business. 

Therefore, taking the environment, the risks and the expec-
tations of our stakeholders into consideration, 2019 repre-
sents a period of analysis and reflection for Gonvarri Indus-
tries in which a new roadmap must be defined in line with 
the current needs and trends, as well as the demands of our 
stakeholders, in which the fight against climate change, for 
the reduction of CO2 emissions and a carbon-neutral future, 
play a fundamental role.

We are currently defining a roadmap with the commitment to 
move towards a long-term carbon-neutral model, based on 
different lines of action: 

• To have a complete measurement of emissions from all 
three scopes.

• To have KPIs that allow us to objectively measure the re-
ductions achieved in the various projects underway.

• To promote the use of renewable energy in our facilities 
and the purchase of energy from renewable sources 
(PPA’s). 

• Definition of investments for projects that contribute to 
minimising emissions (ECMs and technology), as well as 
more precise monitoring and measurement systems. 

• Lighter and more efficient products. 

• Others: reforestation, sustainable mobility, training and 
awareness, etc.  

In the next Report a detailed plan will be published for the long-
term goal of becoming carbon neutral. 

i
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SDG 13 “Climate Action” requires urgent action to combat 
climate change and its impacts. Greenhouse gas emissions 
caused by human activities are increasing this threat. In fact, 
emissions have never been so high.

By measuring its carbon dioxide (CO2) emissions, Gonvarri 
contributes to improving the communication of its impact and 
to the collection of specific data with the aim of setting pos-
sible improvement targets.

Regarding the calculation of the CO2 emissions, these are 
reported as directed by the Green House Gas Protocol (GHG 
Protocol) standard, taking as a reference the emission factors 
provided by the IEA 2019 (2017 figures).

The direct emission of greenhouse gases (scope 1) come 
from the combustion of fuel in the production process (na-
tural gas, propane, and diesel) and amount to 18,882 tons 
of CO2. 

The indirect emissions (scope 2) are those generated in elec-
tric power generation plants as a result of the electric con-
sumption in plants and offices, which amounts to 38,929 
tons of CO2, and raise the total to 57,811 tons of CO2. 

Emission intensity 
Gonvarri also takes note of the emission intensity to measu-
re the efficiency and impact of its processes. The resulting 
yearly ratio is calculated by dividing the sum of its direct and 
indirect emission (305-1 and 305-2) by the total weight of 
all the products sold in each country. In the following table 
the obtained results are specified:

EMISSIONS INTENSITY

(tons CO2/tons of sold product)

Greenhouse gas emissions

With regard to indirect emissions from other sources, in this 
scope we consider emissions that derive from business trips 
made and emissions that derive from employee commutes. 

Their distribution is shown next (305-3):

Travel by plane

4,274
Rental car

206
Travel by train

19
tons CO2/year tons CO2/year tons CO2/year

Corporate Trips

OTHER EMISSIONS (TONS CO2)

Corporate Trips 4,499

Transportation 
employees 33,957

SCOPE 3 TOTAL 38,456

305-1 AND 305-2

305-4

ENERGY

Electricity   
Ton CO2

LPG   
Ton CO2

Natural Gas   
Ton CO2

Propane   
Ton CO2

Diesel  
Ton CO2

Germany 2,043 0 616 0 88
Argentina 288 0 0 0 0

Brazil 848 286 1,855 0 0
China 5,237 0 838 0 65

Colombia 262 39 1,049 0 6
Denmark 11 0 0 0 0

Spain 19,984 4 9,264 138 361
USA 2,274 0 6 159 0

Slovakia 464 0 135 0 2
Finland 24 0 50 9 0

Netherlands 13 0 17 0 0
Mexico 759 160 0 0 1

Norway 0 0 0 0 0
Poland 1,421 0 152 0 43

Portugal 732 0 0 5 20
UK 922 16 918 1 0

Romania 1,422 0 1,736 120 0
Russia 996 66 546 66 20

Sweden 24 0 0 0 0
Turkey 1,203 0 2 0 24
TOTAL 38,929 571 17,183 498 630

Germany 0.008

Argentina 0.007

Brazil 0.005

China 0.049

Colombia 0.075

Spain 0.011

USA 0.015

Slovakia 0.002

Mexico 0.003

Poland 0.008

Portugal 0.004

UK 0.009

Romania 0.211

Russia 0.021

Sweden 0.014

Turkey 0.025

TOTAL 0.01
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Avoided indirect emissions 

The company is very aware of the possible negative effects 
that can induce climate change and against this real risk, 
Gonvarri contributes to its mitigation through the Solar Steel 
division.

The main activity of this division is the manufacturing and 
provision of solar structures, mainly fixed structures with a 
single-axis tracker, that are part of photovoltaic plants which 
are built to generate renewable energy without greenhouse 
gas emissions.

In 2019, solar structures for the installation of a total of 
2,357 MW were provided, distributed over 19 countries.

By calculating, among others, the net sun radiation hours per 
project, as well as the percentage of the total cost of the pro-
ject that these structures and the conversion ratio in each 
country, we estimate to have contributed to the avoidance 
of a total of 420,933 tons of CO2 in 2019.

Similarly, concerning the energy savings that derive from 
the ESMs, these amount to 779 tons of CO2 avoided and a 
total of 75 tons of CO2 deriving from renewable energy ins-
tallations and 4 tons of CO2 derived from the reforestation 
of Mexico.

Emissions derived from other sources 
305-7

Regarding emissions derived from other sources, these are 
few and isolated in our business, as the majority of the plants 
are not submitted to regulatory controls. The plants that per-
form special treatments (galvanization, electro-galvanizing 
coating, etc.), where controls are carried out by a certified 
body with the periodicity established in the corresponding 
licenses and legal requirements, are affected.

Next, we summarize the main emissions:

EMISSIONS 

Emissions Burgos Hiasa Barcelona Tarragona

NOx (Kg) 2,125 2,307 629 316
SO2 (Kg) 0 32 106 3

CO (Kg) 355 3,386 52 4

NH3 (Kg) 0 0 403 0

CO2 (Kg) 887,356 0 0 0

Particles (Kg) 65 584 12 0

HCl (Kg) 2 2,219 516 30

Zn (Kg) 0 0 51 0

COT (Kg) 0 0 430 0

305-5

18,882 tons CO2/year
SCOPE 1

38,929 tons CO2/year

38,456 tons CO2/year

SCOPE 2

SCOPE 3

420,933 tons CO2/year
SOLAR STRUCTURES*

*Indirect contribution, calculated on the basis of structures manufactured for solar parks that we do not own.

779 tons CO2/year

75

4

EFFICIENCY

RENOVABLES (PUEBLA)

REFORESTATION

96,267 tons CO2/year 421,791 tons CO2/year

CO2 AvoidedCO2 Produced

BALANCE

325,524
tons CO2/year

CO   Avoided2
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Gonvauto Puebla is committed to climate 
change mitigation. For this reason, it made 
a donation of 114 trees of the white cedar 
species (Cupresus lusitánica) to the protected 
reserve of the Flor del Bosque State Park. 

With this, it is estimated that it contributes to 
the absorption of 3.9 tons of CO2/year.  

Reforestation in 
Gonvauto Puebla

Gonvarri Colombia: Sustainable Mobility Plan 2019
In Gonvarri Colombia, a sustainable mobility plan, “Plan 
MES”, was implemented to reduce the emissions deri-
ved from the displacement of employees by 20% by 
2022. 

According to Resolution 1379 of 2017, all public and 
private organizations in the jurisdiction of the Aburrá 
Valley Metropolitan Area with more than 200 workers 
(direct and indirect) must implement a “MES Plan”. The-
se plans aim to reduce emissions from mobility by 10% 
in the first year. 

Through this plan, the involved companies can identify 
the environmental impacts of their employees’ travel to 
and from their workplace and, thus, define mobility stra-
tegies that reduce their impact on air quality. 

In 2018 the project began with a survey that enabled 
us to gather all the necessary information regarding 
the movement of our employees and collaborators and, 
with this information define and formalize the commit-
ment and strategy to achieve the objectives set. 

The information resulting from the survey is integrated 
into the portal provided by the metropolitan area, in or-
der to meet all the requirements.

In 2019, the measures defined in the “MES Plan” were 
implemented in order to mitigate the impacts produced 
by travel, defining “peak and plate” measures with res-
trictions depending on the type of vehicle, license plate, 
fuel, etc., which become more restrictive during the dry 
season or on important dates (e.g., International Earth 
Day). In addition, the availability of the certificate of the 
technical-mechanical review and the compulsory SOAT 
insurance was required.

For its follow-up, detailed control and monthly tracking 
was carried out at each stage, which included messa-
ges, communications, etc. The monitoring is reflected in 
monthly graphs in which the evolution of the project is 
shown. 

It should be noted that the 10% target was achieved, 
and bicycle use increased among Gonvarri Colombia’s 
workers. 

Furthermore, in order to promote the MES Plan, Gonva-
rri Colombia defined the “Gonvarri Treasures” program 
where different social benefits can be obtained through 
exchangeable bonds. 

These include the option of teleworking which helps to 
reduce emissions by avoiding travel. This treasure was 
the second most requested. 
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Cultural Change & Digital WorkPlace 2019-2021
“Digital WorkPlace” project began in 2019 aiming to embrace 
Microsoft technology and provide employees with the Office 
365 tools to continue advancing in the company’s digital trans-
formation.

It is a process that demands an important management of the 
cultural change of the whole company, in a collaborative envi-
ronment that allows to approach successfully this challenge of 
incorporating the new digital technologies, but another piece of 
an ambitious project throughout the company in these 3 areas:

• Digital Competences: increase digital competences, 
knowledge and skills to adapt to a constantly changing 
market and environment.

• Digital Workplace: define how new technologies may 
improve the way of working in all aspects. 

• Digital Experience: boost digital agility in all work 
aspects.

The main change derives from the integration of Outlook, 
OneDrive and SharePoint tools in the Office 365 platform. 
The project is aligned with SDG 9 and our innovation and di-
gitalization strategies.

It’s been implemented based in two approaches:

On the one hand, transfer all the information to the new pla-
tforms, where:

• Migration of all information hosted in the document 
manager into the new SharePoint platform, updating 
admin profiles and adapting the access to each group to 
the new available profile options.

• Each user migrated its personal information into 
OneDrive.

On the other hand, all employees were encouraged and tra-
ined to use this new technology. To this effect, a thorough 
implementation and training program was developed, inclu-
ding a number of initiatives and training materials, enabling 
to conclude with great success the first stage of the DWP 
adoption project. The main milestones are shown below: 

“Digital Champion” campaign
The implementation of the project began in March with the 
“Digital Champion” campaign. This aims to identify collabora-
tors in each area and country where the company is present; 
based on an active, open, constructive, and motivated profile 
of employees who do not fear technology. 

Once identified these profiles, it was formed a group of 210 
Digital Champions spread through all the countries in which 
Gonvarri is present. This group became a very active asset 
of the project, playing a key role of functional support and 
assistance to final users during the transition process.

During their apprenticeship, the group received specific tra-
ining to provide them with the necessary knowledge and 
tools to enable the identification and problem resolution, fee-
dback compilation on the identification of the main resistance 
to change. 

With the support of these team of Champions, the following 
training stage in the usage of DWP tools began. To this effect, 
a number of activities were developed, to mention some:

Company
Intelligence 

Powered

InnovationIncrease
Employee  

Engagement

Engagement

Foster
Collaboration

Culture

Collaboration

Boost  
Personal  

Performance

Efficiency

Work  
Anytime, 

Anywhere

Cloud
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Digital Workplace Hub
The Digital Workplace Hub is a SharePoint site That gathers 
all the information with regard to the DWB project. There all 
employees can access to DWP training materials, FAQs do-
cuments, webinars, training courses hosted in Gonvarri Aca-
demy, tips, calendars, the Digital Champions network, feed-
back, and so on. 

Other
Referential training guides for Outlook, OneDrive and 
SharePoint: these materials include manuals that cover all 
the usage instructions and the different functionalities of 
Office 365 tools in a very simple and graphic way. 

Frequent asked questions (FAQs): documents that ga-
ther the most common queries about these tools, general 
tips regarding their usage and questions that other collea-
gues have made which are every bit as useful.

Tips for the tools: Tips to get the most out of the Outlook, 
OneDrive, SharePoint and Office Suite tools. 

Satisfaction Survey: Surveys to know the opinion off the 
employees about the materials and actions performed.

Training
On site: developed by experts during the different stages of 
the project, aimed at different target (managers, champions, 
employees, and so on). They were shown and explained the 
use of the tools and had the chance to actively test them.  

Online training - webinars: online live training for multiple 
groups of employees. This training consisted of a brief des-
cription of the tools an its advantages, as well as a detailed 
description of its usage and a wide range of possibilities they 
offer.

Videos: Videos presenting and summarizing DWP project. 

Videos – training pills: short videos in the shape of case 
studies to explain specific aspects and advantages of the 
new tools.

Gonvarri Academy: platform that offers training of the di-
fferent tools of the Digital WorkPlace, its features, benefits, 
tips, etc.
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Workshops in offices and factories
A series of workshops were designed and developed in offi-
ces and factories between April and December aiming to 
motivate and train employees in a fun, easy and comfortable 
way. 2019 workshops were held in our offices in Bilbao and 
Madrid and factories of Barcelona, Navarra, Galicia, Valencia, 
Asturias, Argentina, Brazil, UK, Mexico and Thüringen.

All of them consisted in an introductory speech explaining 
the corporate history in the adoption and technological evo-
lution processes and the development of playful dynamics 
on DWP. Afterwards, attendees took part in a tour with five 
experiences based in the five pillars of the project: Collabora-
tion, Innovation, Efficiency, Commitment and Cloud.  

• organized in groups by departments they discovered the 
voice-interaction technology and the different concepts 
and features of the DWP at the Innovation stand;

• they made suggestions of the features they would 
like to find with regard to the new digital tools at the 
Efficiency stand;

• they experienced the coedition at the Collaboration 
stand;

• they took selfies and learnt about the new features of 
the mobile App at the Commitment stand.

• and they addressed the new Intranet and the vision 
“Work anytime, anywhere” at the Cloud stand.

GALICIA
June 15

NAVARRA
June 17

VALENCIA
September 17

HIASA  

ASTURIAS

June 11

MADRID

April 23, 24 

and 25

STEEL & 

ALLOY

October

17/18

SOUTH 

CAROLINA

October

24/24
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Nº of attendees 
to the Workshops

1,400
Nº participants in 

the webinars

2,101
Nº of training 

hours per person 
Audiovisual 
Materials  

(all languages)

8
Nº of training 

hours per 
person 

Presencial

5

210
Nº of video 

displays

3,200
Nº of migrated 
group works

300

BARCELONAApril 4

MADRID
September 12

ARGENTINASeptember 17

BRAZIL
September 25

SOLAR STEEL 

BILBAO

April 9

PUEBLA 

(MEXICO)

November 
 5 and 6




