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Gonvarri Industries is a global company, thanks to 
its commitment for the innovation and quality it has 
become a reference in the flat steel and aluminium 
transformation sector worldwide.

Gonvarri maintains the same values from its origin, 
together with the principles and guidelines from the 
Code of Ethics and Conduct, a comprehensive and 
balance management, the collaborative of a team 
qualified professionals who are proud to work at Gonvarri 
Industries, have enable us to growth as a solid, profitable 
and sustainable company with a global presence.

This ethics and corporate values that have remarked 
the path, are what inspired the purpose of the company 
“Doing Well by Doing Good”.

Only acting correctly, believing in what it is doing, 
working honestly and consistently, things can be 
achieved correctly.

The ethics and corporate values that have 
remarked the path, are what inspired the purpose 
of the company “Doing Well by Doing Good”.
Only acting correctly, believing in what it is doing, 
working honestly and consistently, things can be 
achieved correctly.

Our company

Vision
To offer Metal Solutions for a 
safer and sustainable future

Values

Doing well by doing Good

Mission
To improve the Performance of our 

customers providing Innovative 
and Sustainable Metal Solutions 

based on a World Wide highly 
Collaborative Organization

Purpose

Honesty    Humility    Tenacity    Work
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73%

20%

Own  
employees

Training  
hours

Certification  
ISO 45001

Turnover

Emotional 
Driving

Employees  
of local origin

5,174+15,000

+136,500

99%

Sensitized 
youngsters

Economic
Contribution

Social
Contribution

Environmental
Contribution

2020 Gonvarri Industries in figuresOur company

EBITDA
182

44
25

67

64%
Income

3,148

Million €

Factories in 
operation

Countries 
Presence

CAPEX
Million €

Million €

Local  
suppliers 
expenses

EVD
3,157

Million €

82%

100%
Circular 

Economy

Steel  
Reciclable

Energy 
efficiency

Energy  
consumption

(GJ)

Certification  
ISO 14001

Tons CO2

Total savings

Scopes 1 & 2

53,540

737,232

15 Gwh
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Worldwide 
Presence

Factories

Gonvarri Service Centers

Gonvarri Metal Structures

Gonvarri Material Handling

Gonvarri Precision Tubes

Distribution centres 
and offices

* Not included in the scope of the report.

Río Grande

Gonvarri Colombia 

Gonvarri Argentina 

Gonvauto Puebla
Suports Mexico

Gonvauto South Carolina

AMERICA

USA

MEXICO

COLOMBIA

BRAZIL

ARGENTINA

AMG Campinas

AMG Resende*

AMG Paraná

AMG Senica
Gonvauto Nitra
GMH Slovakia DC

SLOVAKIA

UK
Steel & Alloy Popes Lane
Steel & Alloy Newton Aycliffe
Steel & Alloy Bridge Street
Steel & Alloy Union Street
Steel & Alloy Cannock
GMH UK DC

GMH Belgium DC
BELGIUM

GMH Holland DC
NETHERLANDS

GMH Denmark DC
DENMARK

GMH Complete Storage  
& Interiors Ltd (CSI)*

GMH Lampe Lagertechnik*

Gonvauto Thüringen
Gonvauto Automotive
Gonvarri Aluminium
GMH Dexion Germany

GERMANY

ASIA

CHINA

Gonvvama Shenyang

Offices Gonvarri Asia

Gonvvama Changshu

GVS Dangguan

Gonvvama Loudi

Gonvvama Chongqing

GAIPL Pune*

INDIA

Gonvarri Turkey
TURKEY

GMH Norway Off.
GMH Norway DC

NORWAY

Gonvarri Poland
GMH Poland DC

POLAND

GMH Dexion Romania
ROMANIA

GMH Hungary DC
HUNGARY

GMH Constructor Russia
SG Kaluga

RUSSIA

GMH Kredit
GMH Czech DC

CZECH REPUBLIC

GMH Constructor Finland DC
FINLAND

GMH Kaufmann Systems
SWITZERLAND

GMH Sweden Off.
GMH Sweden DC

GMH Canrena I y II
SWEDEN

Gonvarri Portugal
PORTUGAL

Gonvarri Burgos
Headquarters

Gonvarri Barcelona
Gonvarri Tarragona
Gonvarri Valencia
Gonvauto Barcelona
Gonvauto Galicia
Gonvauto Navarra

Gonvauto Asturias
Laser Automotive Barcelona

Laser Automotive Zaragoza

Road Steel Engineering
Gonvarri Solar Steel
Gonvarri Vizcaya

Laser Automotive Valencia

Suports
Addimen

SPAIN

GMS Bilbao Off.

Hiasa

Sogeisa*

EUROPE

Flinsa

Perimeter of the  
sustainability 

report

Global/

/5,1745,614
Own Professionals

26
Distribution centers 

and offices

/2244
Operational facilities

/4225
Countries

/23
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Main business lines 
Gonvarri Industries is a company with more than 60 years and with a remarkable growth from its origin. This growth is linked to 
the development of metal components for the automotive, road safety, solar structures, storage solutions and industry sectors.

Services  
centers

Automotive
Leaders in the supply of 
flat steel, steel tubing 
and 3D laser cutting to 
the main automotive 
Tier 1 and OEMs as well 
as to important stamping 
companies.

Industry and  
household
Supplying flat steel for 
profiles and tube for di-
fferent sectors (domestic 
appliances, construction, 
cable tray, metallic fur-
niture,…), of high quality 
and according to the 
needs of our customers.

Precision 
Tubes

Material 
Handling

The manufacturing 
of low carbon alloy 
steels encompasses 
a range from Ø8 up 
to Ø130 mm, and 
from Ø25 up to Ø104 
mm in stainless steel. 
We can manufacture 
for both steel types, 
either round tube or its 
different derivatives 
sections, such as square, 
rectangular, oval and 
some other special 
shapes, with different 
cutting processes, as per 
customer requirements.

Ones of leading 
suppliers for the engi-
neering and automa-
ted manufacturing of 
storage and handling 
systems for all indus-
trial environments 
offering an integral 
service.

 Metal Structures

Design, develop-
ment, supply and  
installation of solar 
trackers and fixed 
tilt structures for  
the PV market.

Design,  
manufacture 
and install road 
safety products.

Design,  
manufacture and 
installationof profi-
les and systems for 
the conduction of 
energy and data.

Design,  
manufactures and 
assembly of metal 
structures for the 
industrial buildings, 
electric towers,…

Design and engineering of electrical 
towers with state-of-the-art standards 
and software.
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In 2020, we order to conduct a materiality 
study, including the consultancies to 
the main stakeholders (management, 
employees, customers and suppliers).

Materiality

NGO´s

Media

Local 
Communities  

and Authorities

Shareholders  
/ Senior body

Suppliers

Employees
Customers

Competence

Drive 
people

Drive  
sustainability

Drive
efficiency

Drive
efficiency

Drive
efficiency

Drive internal 
audit and 

compliance

Drive 
profitable 

growth

Issues SDG Chapter

Ethics, 
compliance, and 
whistleblowing 
channels

Client and  
product 
relationships

Talent 
management

Health and  
safety

Managing 
environmental 
impact

Circular  
Economy

Climate  
change

Materiality analysis findings

Stakeholders
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Materiality

Drive is the Management 
Model that pushes 
Gonvarri Industries to 
reach its objectives for 
profitability and growth. 
This Model is based on 
people, efficiency, and the 
continuous improvement 
of its processes, on 
the particular effort 
in innovation, and 
always with a focus of 
sustainability and the 
Internal Audit&Compliance 
framework, where the UN 
Sustainable Development 
Goals (SDGs) are an 
integral part.

Drive and the Sustainable 
Development Goals

Internal Auditing & Compliance

Sustainability

Efficiency

Efficiency

People

Profitable
growth

Innovation

Ensure inclusive and quality 
education for all and promote 
lifelong learning.

Project:  
Training 
for new 

employees.
Start-up teams

Development 
and job 

stability.

Promote inclusive and 
sustainable economic 
growth, employment and 
decent work for all.

Reduce inequality within 
and among countries.

SDG 4.4 By 2030, 
substantially increase 
the number of youth and 
adults who have relevant 
skills, including technical 
and vocational skills, for 
employment, decent jobs 
and entrepreneurship.

People

Project:
Energy 
efficiency
Project:
Innovation.
Light 
vehicles

Take urgent action to 
combat climate change 
and its impacts.

SDG 7.3. By 2030, double the 
global rate of improvement in energy 
efficiency.

Ensure access to affordable, 
reliable, sustainable and 
modern energy for all.

Ensure sustainable 
consumption and 
production patterns.

Ensure healthy lives and promote  
well-being for all at all ages.
SDG 3.6: By 2020, halve the number of global 
deaths and injuries from road traffic accidents.

Project:  
Emotional Driving
Project:  
Innovation:  
Road safety.

Build resilient infrastructure, 
promote sustainable 
industrialization and foster 
innovation.

Revitalize the global 
partnership for sustainable 
development

Make cities inclusive, safe, 
resilient and sustainable.

Sustainability

SDG 9.4 By 2030, upgrade 
infrastructure and retrofit industries 
to make them sustainable, with 
increased resource-use efficiency 
and greater adoption of clean and 
environmentally sound technologies 
and industrial processes, with 
all countries taking action in 
accordance with their respective 
capabilities.

Build resilient infrastructure, promote 
sustainable industrialization and 
foster innovation.

Promote inclusive and 
sustainable economic 
growth, employment and 
decent work for all.

Ensure sustainable 
consumption and 
production patterns.

Revitalize the global 
partnership for sustaina-
ble development

Project:  
Gonvarri 4.0
Project: SPG
Project: Processes
and products

Innovation
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Emotional Driving Program was launched in 2014, with the purpose of making 
drivers themselves the protagonists and main force in the road safety messages, 
by appealing to their beliefs, values and emotions for safe driving. This project is 
described in more detail in the Sustainability chapter.

Emotional Driving and the SDGs

Develop relevant initiatives 
(roadshow, local studies, …) in a 
new place, in order to achieve the 
50% of the countries where we are 
presence in 2030

In 2020, a new study, “Brazilians be-
hind the wheel” was initiated, adding 
one more country to the list, with a to-
tal of 6 countries, although due to the 
pandemic it has not yet been possible 
to finalize the project, and a roadshow 
was held in the United Kingdom.

Collaborate and develop alliances 
for new projects related to road 
safety and new NGO, foundation,  
or Public Body until the year 2024

In 2020, a new agreement was esta-
blished with the What Really Matters 
Foundation to sponsor the congress in 
Portugal and raise awareness of road 
safety among more young people out-
side Spain. 

In addition, we were present virtually 
at the online congress #Especialtodo-
sencasa where around 40,000 people 
participated.

Increase the volume of road safety 
awareness in the population by 2% 
a year until 2024

As a result of COVID-19, we adapted the 
way we transmit the Road Safety messa-
ge to different stakeholders online.

In 2020, we raised awareness among 
more than 15,000 young people through 
streaming congresses, reaching more tar-
get audiences thanks to this technology. 
The conferences were broadcast throu-
ghout Spain and Spanish-speaking coun-
tries. At the Madrid congress, in addition 
to the young people connected virtually, 
500 people were impacted in person, sur-
passing the 2% target.

1 2 3
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1 3

1 1

2

2 Reach energy savings  of 
12 GWh/year by 2020

10 energy saving measures 
(ESMs) were implemented 
in different plants of the 
group, assuming an increase 
in the annual rate of energy 
savings by 1.16 GWh/year. 
The total energy savings 
amount to 15.13 GWh, 
so the target has been 
achieved and exceeded.

Monitor all our plants  
with the ECOENERGY 
methodology, in order to 
have data available on 
80% of Gonvarri´s total 
consumption by 2030.

We have information 
about 67.5% of the 
electricity and natural gas 
consumed in Gonvarri.

Achieve 100% of electricity from renewable energy 
sources by 2030

In 2020 a total of 3.8% will come from solar energy produced 
by our own sources, from the purchase of certified energy from 
renewable sources, among others.

Since the approval of the historic Paris Agreement (COP 21) in 2015, many initiatives have been develo-
ped, such as the European Green Deal, which includes a Climate Roadmap for the coming years for a fair 

transition to a carbon-neutral economy. After a period of reflection, in 2020 Gonvarri Industries approves and publishes the “Carbon 
Neutral Plan 2030/50”, an ambitious roadmap, with important reduction targets through energy efficiency projects, promotion of 
solar energy and purchase of energy from renewable sources, among others.

Climate Change and the SDGs

To communicate and disseminate among our 
employees the importance and participation 
of innovation in the company through the 
innovation workshops, with the aim of reaching 
2,000 hours in the 2019-2021 period

In 2020, due to the pandemic, it was not possible to 
develop more than 2 workshops, to which a total of 
104 hours were dedicated, which, added to the 1,398 
hours in 2019, is a total of 1,502. This represents 
75.1% of the Total Objective for the period of the 
Strategic Plan 2019-2021.

In order to create local wealth in the countries we operate 
in, Gonvarri has a double objective: to maintain the average 
of local employment and permanent contracts >80%

In 2020 local employment reached 99% and 91% of our pro- 
fessionals are on permanent contracts, which exceeds the target.

Incorporate 5 new annual courses in the online platform 
“Academy” in the 2020-2025 period

In the 2020 financial year, more than 5 courses on different 
subjects (COVID-19, Harassment, etc.) were added to the Aca-
demy platform.

We understand innovation as a factor of change and 
adaptation to the new requirements of customers and 
markets, generating added value to the business and mi-
nimizing its environmental impact.

Innovation  
and the SDGs

At Gonvarri we believe that global change is required to move towards 
formal, diverse, secure and stable employment that complies with hu-
man and labour rights, improving education, reducing pay gaps and 
inequalities, paving the way for a more fair and equal society.

Education  
and the SDGs
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    Spain: HIASA
New cooling and passivation tanks in its 
galvanising line.

    Barcelona, Spain
A new line of business LASER BOOST  
was set up. 

    China: Gonvvama Shenyang 
New Hot Stamping line.

    Slovakia: AMG SENICA
The installation of two rotating robots in the  
blanking line for hot stamping.

Gonvarri Industries, founded in 1958, has experienced 
sustainable growth, diversifying globally, with factories 
and distribution centers in 25 countries and a wide 
range of products and services for the manufacturing, 
transformation and marketing of steel products and metals 
related to the steel industry.

Profitable Growth

Investments
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Gonvarri Industries continues to advance towards the goal 
to increase its international presence and create value in 
the communities in which it is implemented. This is possible 
thanks to a positive balance and adequate financing.

Financial results

Economic Value Created (EVC): 3,194 millions €.

Economic Value Distributed (EVD): 3,157 millions €.

In 2020 we signed the first sustainable financing line 
with the Official Credit Institute (ICO), for the period 2020-
2024. For the establishment of sustainable objectives 
and indicators, the reference framework of the “Sustai-
nability Linked Loan Principles” (SLLP) of the Loan Market 
Association are followed:

• Renewable Energy: increasing consumption energy 
from renewable sources.

• Global ESG Assessment: with the digitilization 
project of the company.   Spain: Sogeisa

    Switzerland: GMH Kaufmann Systems AG

    Germany: GMH Lampe Lagertechnik ne

UK: GMH Complete Storage  
& Interiors Ltd (CSI)

Profitable Growth

Acquisitions

Balance

millions €
74

Net  
Profit

millions €

67
CAPEX
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Strategic and 
environmental risks

Tax Risks

Financial Risks

Health and Safety risks

Governance, ethical, 
corruption,fraud, and 
compliance risks

Operational and 
infrastructure risks

Risks associated with 
regulatory compliance

IT security, process and 
data protection risks

Human Rights  
and diversity risk

In line with Carbon Neutral Plan 2030/50, were analyzed to a corporate level the potential cross-cut-
ting risks that could affect the business with the aim of transferring and specifying such risks, in the next 
two years.

Risks are identified by taking as a reference the recommendations and categorizations of the Task Force 
on Climate related Financial Disclosures (TCFD) standard by the Financial Stability Board (FSB). 

Risks and opportunities

  Climate change risks

Type of risk 

+ Impact
Government

Controls

Investments

Preventive measures

Plans and programmes

Risk minimisation

Final risk assessment

Minimización Riesgos

Valoración Final

Riesgos > Bajo

OPPORTUNITIES:

· Efficiency

· Low emission energy sources

· Development and innovation

· More competitive products

· New markets

· Sustainable financing

Tipo de Riesgo

+ impacto

Minimización Riesgos

Valoración Final

Riesgos > Bajo
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Auto
Team

Industry
Team

Specialized 
teams by type 

of business

Material 
Handling

Team

Team

Precision 
Tubes

Team

Road  
Steel Team

Solar  
Steel

Proximity to the customer
• Specialized and appropriate sales teams of business and 

product, through which a more specific coverage.

• Periodic personalized surveys to measure your satisfac-
tion and improve service.

Supply Chain
Gonvarri Industries promotes among its suppliers the com-
pliance with standards related to human rights and labor, 
the health and occupational safety of its workers, respect 
for the environment and ethical behavior.

The purchasing process is considered a “key process” at 
Gonvarri due to its high economic impact. The procedure 
summarizes the purchasing methodology, with its different 
variables, the responsibilities at each stage of the process 
and the records.

In 2020, the total expenditure in suppliers rose to 3,160 mi-
llion euros, from which 64% corresponds to local suppliers.

1 Purchasing strategy and budget

2 Suppliers: selection, development, 
evaluation and approval of products

3 Contracts

4 Imputs and outputs. Purchasing - Sales

5 Purchasing process
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People Axis is what places Gonvarri at the heart of its 
employees, meanwhile promoting a sense of pride, 
team and wellbeing of its employees.

People

Personnel

5,925
employees

87% Ow
n personnel 

13% E
xt

er
na

l

pe
rs

on
ne

l

Own
personnel
gender

86
%

 M
en14

%
 W

om
en

Own
personnel

age

27%
  26-3

5
 years

18-25 years

7%

35
%

  m
or

e 
th

an
 4

6 years

31% 36-45 years

Own
personnel

category

Manager 4% 11%

 M
iddle

manager

85%
 Plant personnel
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Training and skills 
development

Training mechanisms 
adapted to 

the personnel. 
Continuous 

development plans.

Hiring

The search for 
 the best fit  

for the position.

Job  
stability

Job security to show 
trust in the team and in 

long-term relations.

Internal 
Promotion

Career development 
and talent 

recognition. Mobility 
opportunities 

between countries.

Performance 
review

Objective 
assessment of 

their development 
and promotion.

Training
Training is a key aspect in order to promote talent and 
grow as an innovative and efficient company. For this 
reason, it is essential to have trained and qualified 
young people, to whom opportunities and stable and 
remunerated employment should be provided.
+136,500 hours of training

It has become a transversal vehicle aimed at reaching 
all employees, who can complete their training from 
anywhere and at any time.

Colombia

China

Brazil

Germany

Spain

USA

Mexico

Poland

RomaniaOther countries

20.2%17.6%

4.9%

11.3%

4.7%

6.7%
5.7%

11.5%

8.9%

8.4%

People Talent attraction and retention

Obtaining learning 
performance institute certification

Manager 4% 11%

 M
iddle

Distribution
of training by
country



 12  Development of People

 11  Establishment of Greenfields

 10  Integration of Brownfields
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1 Establish sound work systematics to 
avoid the loss or dispersion of this 
culture and know-how and make it 
available to the company as a whole.

2 Guarantee future continuous improve-
ment, by providing our employees with 
a framework that is safe, respecting 
the environment and professionally 
enriching.

Control mechanisms:  
Integrated SGI Audit 
Gonvarri Industries has two Efficiency 
control systems:
• The certification of all its centers accor-

ding to the most rigorous international 
standards: ISO 9001, IATF 16949, ISO 
14001 and ISO 45001.

• An Integrated Audit of the SGI (Integrated 
Management System) which all the com-
panies of the Group must to pass annually.

Efficiency axis is reinforcing 
its systems of continuous 
improvement systems and its Core 
knowledge management through 
actions coordinated by SGI

Efficiency

BTM Key processes
Gonvarri considers “Key Processes” to be 
processes in which its differentiating knowledge is 
concentrated, and where a possible infringement 
could result in economic, operational or 
reputational damage for the company.

 1  Steel Purchasing

 2  Management of offers

 7  Cash   
  Management

 8  Commercial Risk  
  Management

 3  Scrap Management

 9  Map of Audits

 13  People Management

 14  Roles & Responsibilities

 15  Business Risk Management

 16  Operational Notifications

 4  Inventories   
  Management

 5  Customer  
  Satisfaction

 6  Approval flows
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To improve the management and efficiency of the company, 
the OneSAP Project for the renewal of all ERPs current by SAP 
/ S4 HANA supplemented with other tools (MES, etc.), in order 
to get the most out of of new technologies to improve the 
indicators of performance and add value to our customers.

Project “Gonvarri Library” single repository of all 
documentation Corporate officer, where you can find all rules, 
regulations, controls, procedures, guides, etc., applicable to 
the entire organization and necessary for the efficiency and 
better operation of the company.

SPG Gonvarri Production Systems
SPG covers all Gonvarri processes, products, activities and people. The methodology to achieve excellence operational is based 
on the comprehensive elimination of all types of changes: defects, overproduction, transport, waiting, stocks, useless move-
ments of people, unnecessary processes and wasted creativity.

2020 Activities
• Around 3,400 employees participated

• 521 GAPs (Autonomous Production Groups) 
working under SPG standards.

• 14,911 hours in SPG training.

• 653 workshops were done (5S, standardized work STDW, 
SMED, Value Stream Mapping, Total Productive Maintenan-
ce, Lean Office…).

• 182 GRPs (Problem Solving Groups) were started.

• 3,279 improvement ideas submitted.

Efficiency
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The Health and Safety model at Gonvarri Industries is based on the principle of integrating Safety throughout the organisation, 
by dividing the responsibilities among all participants in the organizational structure, in all the decisions that are made, and in 
all the new processes and projects that are taken on.

In 2020:
• The importance of the concept “Shared Security”.
• Notable improvement in the identification, notification and analysis of “incidents”.
• Activities to minimize the worlwide  pandemic effects in our teams.
• Increasing participation of the Management of the plants in the fulfillment of the “One to One” system.

Health and Safety

Doing well by doing Safe
Safety Plan

73%
of the factories 

are certified

ISO 45001

+44,000
hours

TRAINING

Platform “Sygris- 
Health&Safety”

Monitoring and 
measurement platforms

CTAIMA 2.0.

FRECUENCY 
RATE
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Environmental

The steel, the main component of all Gonvarri Industries processes, contributes to socioeconomic growth world, to the 
development of more sustainable production models and, therefore, to the Circular Economy.

Integrated scrap management
Gonvarri has an efficient centralized system, 100% of 
the scrap discarded in the production process is collec-
ted and valorised, and subsequently introduced to the 
value chain, so fomenting steel production from recy-
cled materials which gives rise to substantial savings in 
raw materials and emissions

• Steel Scrap > 95% of the total amount of waste

• 100% reciclable

Circular Economy: Row materials management
In 2020 more than 4.2 million tonnes of steel. It is estimated that 
36% is of recycled origin.

The life cycle of steel

Pre-consumer 
scrap

Manufacture

Use stage

End of life / Recycling

Post-consumer 
scrap

Raw 
material 
extraction

Steel production

Gonvarri monitors environmental impacts that derive from our activity through different indicators that measure our 
environmental performance, which lets us quantify our evolution and identify opportunities for improvement.

82% of the group’s factories are certified under the ISO 14001 standard.

Circular Economy

Total recycled product 1,540,788 tn. (36%)
Steel from non-recycled sources 2,739,178 tn. (64%)

Total product:
4,279,966 Tn.

NO Recycled Steel:
2,739,178 Tn.

Recycled Steel:
684,795 Tn.

Steel from 
electric 

siderurgy: 
855,993 Tn.

20%

80%

Steel from 
conventional 

siderurgy : 
3,423,973 Tn.

20%

80%
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Sustainability

The Emotional Driving road safety program was
created at the end of 2014 with the aim of raising
awareness and motivating both the company and
society as a whole about the importance of road
safety.
The differential factor of this program lies in the 
transmission of stimuli and positive and motivating 
messages to encourage responsible and safe habits 
on the road.
The project contributes to the fulfillment of the Sus-
tainable Development Goals, mainly Goal 3.6: “halve 
the number of deaths and injuries caused by road 
traffic crashes worldwide by 2020”, in addition to 
generating positive impacts on goals: 11.2: “provide 
access to safe, affordable, accessible and sustaina-
ble transport systems for all and improve road safety, 
by 2030” and 17: “partnerships to achieve the goals”.

Emotional Driving 5th anniversary 
Despite the complex situation caused by the COVID-19 
pandemic, 2020 was a very special year for Emotional 
Driving. Gonvarri Industries’ road safety program celebra-
ted five years of raising awareness among the company’s 
employees and society as a whole through positive 
messages to drive responsibly.

Throughout these five years, Emotional Driving has 
deeply touched thousands of people in Spain and other 
countries, raising awareness of road safety and responsi-
bility at the wheel and helping to save lives on the road.

On the occasion of its anniversary, Emotional Driving 
published its book “Trayectoria de un compromiso 
con la sociedad”.

2030
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Social Action
Contribution from Corporate
One of the Gonvarri priorities is to support local development in those areas where we are present. 
Therefore, we have stablished collaboration agreement with non-profit organizations which we carry 
out various local and corporate activities.and corporate activities.

Local Contribution
We create measures and programs to develop the local community in different countries and with different 
approaches. Their contribution is summarized in the attached graph.

21%
Health and Sports 

10% Economic development18%Education

9% Environment

5%
Art&Culture

37%Social Well-Being
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“Digital WorkPlace” project began in 2019 aiming to embrace Microsoft technology and provide employees 
with the Office 365 tools to continue advancing in the company’s digital transformation. The project is aligned 
with SDG 9 and our innovation and digitalization strategies.

Digital WorkPlace a key element in tackling the COVID-19 pandemic

         Teams

A tool introduced in 
Q1 2020 records a 
monthly average of 
13,500 video calls and 
around 350,000 chat 
messages, both with 
internal and external 
parties (information for 
the months of October 
to December 2020).

The satisfactory and effective response capacity of Gonvarri Industries’ professionals to the COVID-19 pandemic in 
terms of connectivity and work performance, confirmed the company’s firm commitment to digital transformation and 
the adoption of the new Office 365 tools.

          OneDrive
A file hosting service used by the company since 
2019, has seen its use by employees multiply in 
2020 compared to 2019.

2020

• 1,810 document owner and third-party 
accesses / month (more than x2 compared to 2019)

• 63 files shared with interns / month  
(almost x3 compared to 2019)

• 1,238 files shared with external parties / 
month (almost x3 compared to 2019)

• 386,797 files synchronized  
(slightly less than in 2019)

• 92,854 files viewed/modified  
(x1.5 compared to 2019)

         SharePoint
An enterprise collaboration platform 
used in the company since 2019, has 
seen its use by employees multiply in 
2020 compared to 2019.

2020

• 18 files shared with external / 
month (x2 compared to 2019)

• 613.83 files shared with internal / 
month (x3 compared to 2019)

• 247,041 files synchronized  

(x5 compared to 2019)

• 98,960 files viewed/modified  
(more than x3 compared to 2019)

Digital WorkPlace

New Teams Room Gonvarri Madrid
Taking advantage of the benefits of Office 365 
tools and reinforcing the adoption of Digital Wor-
kPlace, Gonvarri set up a space in the corporate 
offices in Madrid that has become its new remote 
training and meeting center.
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Renewable energy sources
• Facilities in Sweden and plants in Finland 

and Canrena (Sweden) purchase 100% of 
their energy from renewable sources.

• Through self-consumed solar energy in 
Puebla (Mexico) and Thuringen (Germany) 
factories.

• Solar energy generated and sold at 
Gonvauto Navarra, Gonvauto Barcelona and 
Gonvarri Barcelona facilities

Energy Efficiency
In our commitment to 
sustainability, Gonvarri continues 
to work on maintaining our highly 
efficient production through 
optimizing energy consumption in 
all our processes, production lines 
and auxiliary equipment, striving 
at all times to achieve maximum 
production rates with the lowest 
energy cost possible, whilst always 
maintaining high-quality standards.

In order to meet this objective, the 
ECO-ENERGY project has been 
under development since 2015. 
Since it started with the project, 
reaching an annual energy saving 
rate of 15.13 Gwh.

Emissions
Through its activities, Gonvarri Industries 
emits 53,535 tonnes of CO2 into the atmos-
phere, corresponding to scopes 1 and 2.

Gonvarri Industries works aligned with the Sustainable Development Goals (SDG), mainly 
those directly related to climate, such as SDG 13 “climate action” and the SDG 7 “affordable 
and clean energy”.

In 2020 Gonvarri consumed a total of 737,232 Gj of energy.
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For Gonvarri Industries, being a carbon neutral company implies being part of an important commitment in the fight against 
climate change, assuming a series of actions that promote and contribute to mitigate its impact. For this reason, we defined 
and approved the “Carbon Neutral Plan 2030/50” and incorporated it into the company’s decision-making, business strategy, 
management and performance.

For its monitoring and measurement, the figure of  
“Carbon Neutral Governance” is created, establishing a  

“CN Governance Model” formed by a carbon neutral  
committee and an operational team.

Carbon Neutral Plan 2030/50

2050
NEUTRAL



Goals 2050
•  To be carbon neutral in Scope 1 and 2.

•  Reduce and offset Scope 3 emissions.

Objetivos 2030
•  Scope 1: Reduce CO2 emissions from fossil fuels by 50%.

•  Scope 2: Use 100% renewable electricity in our own 
operations.

•  Scope 3: Commit to have information and data available 
in all applicable categories and establish an overall 
reduction target.

•  Supply chain: Actively promote the prioritization of 
supplies with a carbon neutral policy.

•  Product: Report on the impact of major products.

•  Certify reductions achieved (own and in the supply chain) 
according to Science Based Targets - SBTi.

•  Communicate results according to the Carbon 
Disclosure Project - CoP.
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Innovation Model
Standardizing the Model enhances the results of 
innovative ideas.

Innovation culture
Communication and empowering our creative staff as 
a key to the Company’s cultural change.

Product innovation
Focusing on sustainable product development makes 
us more competitive, and allows us access to new 
markets. 

Process innovation
Efficiency and quality as key drivers of the Innovation 
under way.

Gonvarri 4.0 Innovation
Digitization of production means is the basis for impro-
vement in process control and product quality.

Innovation is the pillar that will allow us to develop competitive products, access new 
markets, and increase the contribution of value to our customers.

Innovation

Open Innovation

Intrapreneurship

Projects 
and Use 

Cases

GD Strategy 
Workshop

Challenges
(H1, H2, H3)

Challenge definition phase

Collective 
Workshop 

Convention

Ideas / 
Challenges 

(H1)

Ideas / 
Challenges 

(H2, H3)



Web
https://gonvarri.i2ethics.com

APP
APP Gonvarri. IOs & Android

WhatsApp
+34 679 981 922

Email
ethicschannel@gonvarri.com

Ordinary mail
Att./ Compliance Committee
C. Embajadores, 458. 28053 Madrid

ETHICS CHANNEL
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On March 4, 2021, the new SUSTAINABILITY 
POLICY, aligned with the Sustainable Development 
Goals and the fight against to Climate Change.

Code of Ethics and Conduct training
• >50,000 hours since the beggining.

• >3,000 employees have completed the course.

The development of the new “Compliance Model” is aimed at improving the 
tracking, measurements and control mechanisms for the identified risks. In 
2018, as a part of this project, the Compliance Committee was established.  

Innovation Compliance Model

36
complaints

2,217
visits



by doing Good

Download the online version  
of the Sustainability Report on 

APP Gonvarri 4.0 Drive


