
Gonvarri Industries, founded in 1958, has experienced sustainable 
growth, diversifying globally, with factories and distribution centers 
in 25 countries and a wide range of products and services for the 
manufacturing, transformation and marketing of steel products  
and metals related to the steel industry.

In 2020, the world and the market were significantly influenced 
by the effects of the COVID-19 pandemic, which affected many 
non-core activities, including many blast furnaces, with prolon-
ged stoppages of different durations. 

However, once the first wave of COVID passed, there was a 
clear revival of the domestic steel market, mainly in the United 
States and China.

Europe was also influenced by the reactivation of economic 
and industrial activity, with an unexpected peak in demand in 
the automotive sector. 

All this translates into an increase in demand and, associated 
with it, in the price of steel, which continues in the first period of 
the 2021 financial year. 

Due to the existing situation and the uncertainty in the im-
mediate future, in the year 2020 several adjustment and cost 
containment policies were implemented, which curbed some 
investments, but cushioned the economic and labor impact of 
the pandemic. 

Current framework
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The following is a summary of the main acquisitions and invest-
ments made by Gonvarri Industries during the year:

In addition, the Gonvarri Material Handling (GMH) division has 
acquired three new engineering companies in Europe, and Gon-
varri a new warehouse in Madrid, as summarized below:

    GMH Kaufmann Systems AG
A Swiss engineering company which offers a wide variety of 
storage equipment systems & solutions for automation pro-
jects.

    GMH Complete Storage & Interiors Ltd (CSI)
The acquisition of CSI enables to enter the B2B e-commerce mar-
ketplace, increasing digital capabilities and reach in both the UK 
and EU territories.

    GMH Lampe Lagertechnik ne
A German engineering company offering market expertise in 
sales, design and project management of automation projects 
by providing Mini Load, Mini Shuttle and Crane Racking solu-
tions to system integrators.

    Sogeisa
Warehouses for steel and metal products located in Madrid and 
the central area.

    Barcelona, Spain
A new line of business LASER BOOST was set up in Barcelona.

    Spain: HIASA
Upgraded its phase 1 galvanising line with new cooling and 
passivation tanks.

    Slovakia: AMG SENICA 
Improved its production equipment with the installation of two 
rotating robots in the blanking line for hot stamping (L6).

    China: Gonvvama Shenyang 
Expanded its production capacity with the commissioning of 
the second Hot Stamping line.
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2020 has been an overly complicated year for Gonvarri Indus-
tries Group (GI), marked by the malady caused by the SARS-
CoV-2 virus, which was declared a global pandemic by the World 
Health Organization (WHO), in March 2020, due to the high 
number of infected people and deaths that it was causing and 
continues to cause around the world.

Hence, in the first half of 2020 the spread of the virus forced 
Gonvarri Group to temporarily close most of its production 
plants. The periods of plant inactivity ranged from a minimum of 
2 to 3 weeks to 6 or 8 weeks at the most. 

The effect on the Group’s activity was negative, although the 
impact was offset during the last quarter of 2020, mainly due to 
a stronger restart of the Automotive sector than was previously 
expected. With such a final boost, indicators such as EBITDA or 
Sales reached highly satisfactory levels, although below the bu-
dget and previous year’s figures. 

Due to that situation and an uncertainty in the near future, it 
was necessary to implement adjustment and spending contain-
ment policies adapted to each country’s particular circumstan-
ces, which involved implementing very different measures, ran-
ging from temporary lay-offs (to avoid permanently reducing the 
workforce) and renegotiating supplier contracts, or, to a lesser 
extent, postponing efficiency initiatives and cancelling program-
med investments. 

All such proactive management measures had a great result and 
buffered the impact of a sales reduction in the Group’s results.

Despite the global situation, GI Group achieved 85% compliance 

with objectives set for the 2020 financial year (FY20), obtaining 
an EBITDA of 182.2 million euros and 94% compliance compa-
red to the previous year. 

In terms of results, it should be noted that the Europe and Gon-
vauto Iberia Divisions, which are the ones which contribute most 
to results (close to 62% of the Group’s EBITDA), were the most 
directly affected by the production standstill in the automotive 
market during the second and part of the third trimester. 

On the other hand, and once the pandemic effects were lar-
gely overcome, there was an increase in productive activity in 
the Asian market, which caused the ASIA division to exceed its 
2020 expectations.

It should also be noted that both the Metal Structures division 
and the Material Handling division, dedicated to the business 
of metal structures in different markets, were also affected by 
market closures and slowdowns in the global economy and, 
more particularly, in Europe, and although they did not reach 
the agreed budget, they improved greatly in contrast with 2019 
figures.

The 2020 global production of passenger cars was directly 
affected by the COVID-19 pandemic, reaching a total of 74.5 mi-
llion manufactured units (88.7 million units in 2019), a decrease 
of 16.04% compared to 2019. Once again, Spain was ranked ei-
ghth in the world for vehicle manufacturing, ahead of Brazil, and 
second in Europe after Germany, reaching a total of 2.25 million 
units, This figure represents a decrease of 20.2% in production 
units compared to the previous year. 

A recent forecast for 2021 signals a recovery in the automobi-
le market, nearly reaching 2019 levels, with 84.7 million units 
manufactured worldwide and 2.63 million units manufactured in 
Spain.

During 2020, GI Group increased its activity in other markets 
such as metal structures (as a high-tech provider) by manufac-
turing road safety features and structures for photovoltaic parks, 
in addition to the industrial market in general after carrying out a 
powerful commercial effort.

Balance 103-1, 103-2 AND 103-3
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Group performance
Regarding GI Group’s evolution, the construction of a new  
Steel Service Center, located in Nitra (Slovakia) in JV with Ar-
celor Group, was completed in early 2020 mainly to provide 
support to the new Jaguar Land Rover plant located there. 
With the completion of this plant, plus new 2020 acquisitions 
dedicated to metal structures businesses within the European   

Economic Value Created 
(thousand €)     2020     2019
Turnover 3,147,624 3,728,164 
Financial Income 22,455 2,684 
Other income 24,142 26,904 
> Total EVC 3,194,221 3,757,752 

Economic Value Retained
(thousand €)             2020          2019
> Total EVR 37,701 66,453 

Economic Value Distributed  
(thousand €)     2020     2019
Operational Costs 2,822,720 3,371,846 
CAPEX 66,713 61,781 
Payments to capital providers 42,612 47,818 
Taxes 63,618 48,324 
Personnel 160,260 160,157 
Investments in the Community 597 1,373 
> Total EVD 3,156,520 3,691,299 

market, the Group now has 45 Steel Service Centers in 19 
countries and 26 Offices or Distribution Centers in another 6 
countries worldwide.  

In terms of the Group’s inorganic growth, it is worth highlighting 
acquisitions made within the European market for its division 
Gonvarri Material Handling GMH), dedicated to manufacturing 
solutions for industrial storage, such as Lampe GmbH (Ger-
many), Complete Storage & Interiors (UK) and Kaufmann (Swit-
zerland), and for its division Metal Structures (MS), dedicated 
to projects to manufacture and assemble metal structures such 
as Obratel (Spain) and Agromega (Israel). All these acquisitions 
are part of GI Group’s development and diversification strategy. 

At year-end, we reached an EBITDA of € 182.2 million with € 
97.3 million in consolidated profit, which marks a slight decrea-
se in EBITDA levels and results for 2019 despite the period’s 
market slowdown mainly due to the COVID-19 pandemic.

Financial results
At a financial level, the decrease in GI Group’s NFD is highly 
noteworthy, going from €316.9 million at the end of 2019 to 
€201.3 million at the close of FY20 (including IFRS 16 in both 
cases). 

This €115.6 million decrease is mainly motivated by two fac-
tors: a reduction in inorganic growth by not having incurred in 
big investments, and a reduction in working capital (one of GI 
Group’s main priorities during FY20) involving a renegotiation 
of supplier payment policies implemented by the Group to ma-
nage the risks derived from the pandemic and which had a sig-
nificant effect on such decrease

The NFD/Ebitda ratio was 1.1, proof of GI Group’s financial 
health.

The main consolidated economic figures of the Group are sum-
marized in the attached table (201-1):
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Region     Executed 2020
Asia 20,822
Central Europe 11,080
Gonvarri Material Handling 3,602
GSS Corporate 4,380
Iberia Gonvauto 1,369
Latam 576
Metal Structure 2,206
NAFTA 356
Precision Tubes & Addimen 365
Western Europe 4,180
New Projects 17,777
> Total 66,713

Country Thousand € 
Germany 2,512
Argentina 347
Brazil 15,939
Colombia 436
China 336
USA 284
Slovakia 1,642
Spain 27,434
France 72
Honduras 1
Italy 195
Morocco 112
Mexico 927

Country Thousand € 
Norway 64
Poland 1,835
Portugal 2,828
Russia 1,141
Turkey 579
UK 1,300
Finland 497
Romania 823
Belgium 36
Sweden 771
Czech Rep. 610
Denmark 84
Netherlands 353
Switzerland 659
TOTAL 61,817

Taxes
The municipalities or regions in which Gonvarri is present recei-
ved a total of 61,817 thousand euros in fees, tariffs, and taxes, 
which contribute to improving the quality of life and services 
of the inhabitants of the area. Their distribution by country is 
summarized in the following table.

Gonvarri Industries is immersed in a new reporting process of 
certain financial and tax magnitudes. The “Country by Country” 
(CbC) reports of each of the Group’s foreign companies are made 
during the month of October for the December report to the Tax 
Agency (207-4). 

Investments
The 2020 fiscal year shows a net income of 74,356 thousand 
euros and a CAPEX executed in the fiscal year of 66,713 thou-
sand euros.

In this area, investments in Kaufmann, CSI and Lampe, newly 
acquired companies, new investments in machinery and plant 
expansions in Brazil, Germany, China and India, and the start of 
the implementation of new corporate software, with a total of 
66,713 thousand euros invested, stand out.

For future years, the CbC report will be requested in advance 
from the plants (during the month of February), in order to have 
the information ready for the annual report and the Sustainabi-
lity Report.

Considering that, as a non-listed company and until these chan-
ges are effective, the fiscal information for the year 2020 will be 
reported with the same criteria as in previous years and in 2021 
it will be reported according to the new CbC criteria. 

Financial aid
Additionally, the company received financial aid and subsidies 
equivalent to 1,413 thousand euros, distributed mainly be-
tween the factories in Galicia, Valencia, Barcelona, y Asturias to 
finance R&D projects (201-4).

Other accounting obligations 
Regarding the other accounting obligations, the companies that 
make up the Gonvarri Group are, for the majority, obliged to pre-
pare annual audit reports on their individual annual accounts 
due to the total volume of their assets, the turnover and the 
average number of employees.

After approval by the corresponding body, these reports are 
presented in due time and form to the commercial register for 
each of their accounting periods, the legalization of their official 
Books and the deposits of the annual Accounts. Furthermore, 
the Group companies are up to date with their payments to the 
Social Security Treasury and their tax obligations.

Finally, as stated in the Code of Ethics and Conduct, it does not 
provide financial aid to Governments (415-1).
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In recent years, the number of financial agents that incorporate ESG (Environmental, Social and 
Governance) criteria in their decision making is growing exponentially. 

In line with this trend, in 2020 we signed the first sustainable financing line with the Official 
Credit Institute (ICO), for the period 2020-2024. The financing applies to the Gonvarri Holding 
companies, GRI Renewable Industries and Gonvarri Industries.

For the establishment of sustainable objectives and indicators, the reference framework of 
the “Sustainability Linked Loan Principles” (SLLP) of the Loan Market Association is followed. 

G-Advisory, as “Second Party Opinion” and EY as “Sustainability Rating Agency” were involved in 
the definition of the SLLP. 

EY is also in charge of verifying compliance with the annual objectives proposed for the 2020-
2024 period through the corresponding Sustainability Reports. For the parent company Holding 
Gonvarri, which consolidates Gonvarri Industries and GRI Renewable Industries, the information 
is included in this Report.

The following is a summary of the proposed objectives and their outcome:

Digitalization
To reach the target of 70% weighted average of licensed users 
using the DWP tool by 2024. For quantification, partial objectives 
are included for each application with a scope of 65% in OneDrive, 
70% in SharePoint and 75% in Teams, as summarized below:

Gonvarri Industries 2020 2021 2022 2023 2024

Goal suggested 50% 55% 60% 65% 70%

After analyzing the information and data corresponding to fis-
cal year 2020 in the defined scope, it is evident that the esta-
blished goal has been met. A weighted average of 71.6 % has 
been achieved, much higher than the planned target due to the 
long duration of the COVID-19 pandemic and the significant re-
duction in travel and face-to-face meetings.

SLLP CATEGORY: GLOBAL ESG ASSESSMENT

Goal  70% (weighted average) of users with a license use 
the DWP tools.

Period  2020-2024 (FY 2018)

Related SDGs  SDG 9. “Industry, Innovation and 
Infrastructure”, SDG 8. “Decent work and economic 
growth”, SDG 13 “Climate Action” and SDG 17 “Alliances”.

Consumption of renewable  
sources of energy
Regarding the targets proposed for the 2020 financial year, the 
result is summarized below: 

Gonvarri Industries 2020 2021 2022 2023 2024

Goal suggested 1,5% 1,8% 7,4% 9% >10%

After analyzing the information and data corresponding to the 
2020 fiscal year within the defined scope, it is evident that the 
established goal has been met, reaching 3.8% of the group’s 
total (China is not included in the perimeter). 

Renewable energy sources are described in the corresponding 
chapter on energy and climate change.

SLLP CATEGORY: RENEWABLE ENERGY

Goal  10% of electricity consumption from renewable 
energy sources

Period  2020-2024 (FY 2019)

Related SDGs  SDG 13 “Climate Action” and indirectly with 
SDG 7 “Ensure access to affordable, reliable, sustainable 
and modern energy for all” and SDG 17 “Alliances”

HOLDING GONVARRI

The following is a summary of the results of the objectives 
established for the parent company Holding Gonvarri.

Holding Gonvarri 2020 2021 2022 2023 2024

Renewable energy 1,0% 2,0 % 8,5 % 12% 15%

Digitalization 50% 55% 60% 65% 70%

Following an analysis of the information and data corres-
ponding to the companies GRI Renewable Industries and 
Gonvarri Industries, which consolidate in Holding Gonvarri, it 
is evident that the established targets have been met. 

A weighted average of 68.7 % has been achieved in terms 
of digitalisation and 2.3% of energy from renewable sour-
ces, both higher than the planned target for the financial 
year 2020.

Sustainable funding 412-3
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The growing concern for the management of tax matters by 
business groups, as well as the development of regulations by 
governments, contributes to the development of the growing 
trend in relation to the transparency of tax information. In this 
context, it is essential to manage tax information, both manda-
tory and voluntary, and to ensure that it meets the parameters 
required by the various stakeholders.

The Board of Directors through its President, Chief Executi-
ve Officer, its Managers and, especially through the corporate 
tax and the internal control divisions, promotes compliance 
with obligations and good tax practices, being responsible for 
the approval and updating of the group’s tax policies and all 
relevant operations that require so; in addition, it is ultimately 
responsible to shareholders for the occurrence, operation, and 
supervision of proper tax risk management.

Principles and guidelines related to taxation are aligned with 
the Group’s long-term development strategy, as well as with its 
mission, vision, and ethical values, according to which all Group 
professionals and entities have a firm purpose to pursue an on-
going improvement in all its areas by carrying out sustainable 
development. 

The aforementioned Tax Strategy is applicable to all the com-
panies comprising the GI Group, directly or indirectly holds a ma-
jority stake. With regard to those GI Group companies in which 
the parent company does not hold a majority stake but does 
exert a significant influence, the Group shall promote principles 
and guidelines coherent with those established in the Tax Stra-
tegy and shall retain proper information channels to ensure pro-
per awareness of those principles and guidelines.

Likewise, Tax Strategy applies to all Group personnel in the exer-
cise of their duties and responsibilities, and in all professional 
areas in which they represent the Group, meaning the Group’s 
directors, executives, employees and collaborators, regardless 
of their functions, responsibilities or location.

In addition, Tax Strategy includes all tax obligations to which 
the Group is subject in the different countries and territories in 
which it operates.

Gonvarri Industries Group’s Tax Policy aims to ensure 
compliance with the applicable tax regulations and to ensure 
adequate coordination of the policy followed by the entities 
belonging to the Group, all of this avoiding tax risks and 
inefficiencies in the execution of business decisions.

Taxation

207-1 AND 207-3
207-2

Tax governance, control, 
and risk management  

Likewise, when developing its Tax Strategy, the Group has con-
sidered guidelines from the Organization for Economic Coope-
ration and Development (OECD) for multinational companies in 
tax matters and its recommendations with regards to coopera-
tive tax compliance, as well as the best national and internatio-
nal practices in matters of tax governance.

Tax approach and management 
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Compliance by the Group with its tax obligations and its 
relationships with Tax Authorities shall be governed by the 
following principles:

a Compliance with tax legislation in the different countries and 
territories in which the Group operates, paying the required 
taxes according to the respective tax laws. 

 In this regard, making of tax decisions based on a reasonable 
interpretation of the applicable legislation.

b Ensuring that there is a proper relationship between taxable 
income and the structure and location of activities, human 
and material resources.

c Compliance with the principle of transparency, fostering a lo-
yal relationship with the tax authorities based on respect for 
the law, trust, professionalism, collaboration, reciprocity and 
good faith. 

d Establishing tax risk control and management procedures. 
The Group, through its Corporate Tax Risk Management Poli-
cy, approved by the Board of Directors, establishes principles 
and good practices, the different levels of approval and the 
roles and responsibilities in relation to controlling and mana-
ging Group tax risks.

e The Group avoids using opaque entities for tax purposes, 
meaning entities whose owners cannot be held accountable 
by Tax Authorities because they have been designed via 
instrumental companies, in tax havens, in territories that do 
not cooperate with tax authorities, or in territories with low 
or no taxation. Therefore, when a Group company has its 
headquarters in a territory classified as a tax haven, it shall 
only be due to industrial or commercial strategies. 

f Carrying out transactions between related entities accor-
ding to their market value, following the principle of full con-
currence, and complying with their obligation to document 
transfer pricing as required by applicable regulations and in 
line with OECD guidelines.

  The Group will periodically review its transfer pricing policy 
with the advice of top-level experts, to update and adapt it 
to regulations in force and the reality of its business.

g Making use of technology in terms of taxation to offer stake-
holders and the Tax Administration a guarantee that tax re-
turns contain quality information that is complete and truthful.

h Before preparing annual accounts and presenting the Corpo-
rate Tax return, the Group’s Corporate Tax Department will 
inform the Board of Directors of policies followed during the 
year, as well as the evolution of significant tax risks. 

i Avoiding the use and generation of intangible assets purely 
for tax purposes.

With regard to Risk control and management, the Corporate 
Tax Management of the GI Group, among others, is responsible 
for identification, analysis and assessment of tax risks, and mo-
nitoring of all the quantified and classified tax contingencies by 
country.

Update of the Tax Risks Map in collaboration with the Corpora-
te Tax Management and the Department of Internal Audit and 
Compliance, among others. 

Concerns or complaints from employees and external person-
nel can be managed through enabled complaint channels. Re-
garding actions in the face of potential litigation, requirements, 
inspections, penalties, unforeseen risks, etc., once they have 
detected, a process of communication and coordinated risk ma-
nagement starts up. 

Gonvarri has a Risk Management and Control System that 
includes “Tax Risks”, whose main objective is to guarantee that 
the Group’s actions and operations comply with requirements 
established by the Code of Ethics, the Tax Policy, and applicable 
regulations. 

The Risk Map is updated annually or when there are signifi-
cant changes that require so, in collaboration with the Group’s 
Corporate Tax Department, and the financial and legal depart-
ments, among others. Significant risks are reported directly to 
those responsible, to establish ways to monitor, control and 
minimize them. 
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Gonvarri Industries is subject to various risks inherent to its activity as a 
result of its commercial, financial and economic operations, as well as the 
legal obligations it must fulfil in the countries in which it operates.

To manage all these risks of all types and nature, the group has various me-
chanisms and systems for detecting, assessing and managing risks within 
its own business processes and operations.

In 2016 the “Internal Audit” Area was formally created in order to for-
malize in an integrated manner the various mechanisms and processes for 
the detection, assessment and management of risks already present in all 
business processes.

This risk management system provides reasonable assurance that all mea-
ningful risks: strategic, operational, financial, and of compliance; are preven-
ted, identified, evaluated, and are subject to continuous supervision.

With regard to this risk related to Regulatory Compliance and of a criminal 
nature, to the ”Compliance Model” has been developed, with the aim of 
improving the mechanisms for monitoring, measuring and controlling the 
related risks. 

Its design began in 2017 after finalizing a situation diagnosis. The risks as-
sociated with our activity were identified and assessed, and the mitigation 
controls and the mechanisms for continuous improvement and supervision 
were defined. These controls are various in nature and they are included in 
the Groups internal regulation.

The “Corporate policy for risk control and management” stands out 
in this area and aims to establish the basic principles, the framework for 
internal controls and for the management of all the kinds of risks that Gon-
varri Group faces.

The main types of risks are summarised below:

Strategic and  
environmental risks

Are considered derived from possible 
changes in the Group’s strategic lines or 
the country´s situation which it operates 
(political and regulatory changes, currency 
depreciation, etc.).

In order to mitigate these risks, country 
and global risk analyses are carried out 
through the “Methodology for the develo-
pment and viability analysis “ and external 
Due Diligences.

Furthermore, geographic and business 
diversification, as well as compliance 
policies, investment in innovation, curren-
cy coverage instruments and insurance 
policies, minimise this risk.

Within the opportunities, the impact of 
these changes on the local economy (new 
business opportunities and employment 
opportunities, taxes, etc.) stands out.

Operational and infrastructure risks
Are considered derived from technological or quality defects, 
management problems, etc. that develop into problems in product 
quality, delivery times, among others.

In order to mitigate, risks policies are available and many project 
and initiatives to improve, track, measure and increase efficiency 
(SPG, ISO 9000, IATF, TQM, etc.), contingency plans, etc.

A real opportunity derives from efficiency and improvement in 
products and processes, we can reduce consumptions, production 
time, waste, etc. and, this way we can improve our costs and 
profitability. Furthermore, innovation allows us to grow, adjust to 
the customer requirements and improve our sales.

Health and Safety risks
Health and Safety risks, derived from incorrect behaviour or errors in 
the protection and safety mechanisms, which may lead to workplace 
accidents and even death.

To mitigate the risk, the company shows a high level of involve-
ment by management and all professionals working within the 
framework of the management system (ISO 45001), developing 
training programmes and plans to improve safety conditions. In 
2020, due to the COVID-19 pandemic, safety measures were increa-
sed exponentially to protect the health of Gonvarri professionals in 
all countries. This information is detailed in the Health and Safety 
section.

The opportunities include the improvement in the safety and we-
ll-being of Gonvarri’s professionals, the reduction/elimination of possi-
ble accidents and the reduced economic and reputational impact.

Risks and opportunities 102-15
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Governance, ethical, corruption, 
fraud, and compliance risks

Derived from behaviour that goes against the guidelines esta-
blished in the human rights, ethics and anti-corruption policies, 
which gives rise to important economic and reputational risks.

To mitigate the risks, updating the risks and controls map. In 
addition, official Policies and Codes in place to regulate these 
risks are available to all the group’s professionals, and specific 
training is provided on each of the key aspects. For any inci-
dent, consultation channels and whistle-blowing mechanisms 
are in place.

Opportunities involve many actions that enable us to stren-
gthen the Group’s ethical principles to minimize our risks and 
improve our reputation.

Tax Risks

These are considered to be those arising from non-compliance 
with its tax obligations and its relations with the Tax 
Authorities in all the countries in which it operates. These risks 
are detailed in the Annual Accounts Report (207-2).

For their mitigation, the Corporate Tax Risk Management 
Policy and the Transfer Pricing Manual establish the mecha-
nisms for their control and the risk map is updated annually, 
assessing each risk according to its seriousness, establishing 
the necessary controls that contribute to their mitigation. 

Among the opportunities, the tax risk prevention mechanis-
ms allow us to have better control over the creation of value 
that we contribute to generate in the countries in which we 
operate.

Risks associated with  
regulatory compliance

Considered to arise from regulatory changes affecting to 
the Group’s operations and from the demand for regulatory 
compliance, with increasingly complex, heterogeneous and de-
manding requirements in terms of the application of material 
and human resources.

To mitigate this, the compliance model based on the Code 
of Ethics and Conduct, policies, channels for consultation and 
reporting, awareness and continuous training contribute to its 
minimisation.

All these measures are an opportunity to improve the 
reputation of the Group and minimize the risk of sanctions for 
non-compliance.

Human Rights risk
 
Today’s society is increasingly aware of abusive and illegal 
behaviour related to poverty and human rights, especially in 
the most vulnerable countries.

In order to mitigate, we have mandatory policies and codes 
of conduct and whistleblowing channels. In addition, we work 
in line with the Universal Principles of the Global Compact and 
the United Nations Sustainable Development Goals.

Our global presence gives us the opportunity to work with 
different cultures and therefore enrich our knowledge and 
increase our capacity to adapt to different countries. This way 
we can improve our decision-making and values, like tolerance, 
from different perspectives and so foment local development.

       Financial Risks

These are mainly related to

• Market Risks: derived from exchange rates  
and interest rates.

• Credit Risks: Derived from cash and cash equivalents,  
from derivative financial instruments and deposits  
and receivables.

• Liquidity risk: derived from sustaining sufficient cash and 
marketable securities, availability of financing and capacity 
to settle market positions.

These risks are detailed in the Annual Accounts Report.

To mitigate the risk, simulation of scenarios considering 
refinancing, roll-overs, alternative financing and hedging 
through various instruments and policies aligned with the risk 
determined.

Within the opportunities, the prevention mechanisms for 
financial risks serve us to control growth and investments be-
tter by diversifying to other countries and by offsetting those 
risks or potential incidences, so that our growth is profitable 
and sustainable.

With respect to project financing, compliance clauses or com-
mitments in labour, environmental and human rights matters, 
directly related to compliance with international treaties and/
or the Equator Principles, have been required in 4 contracts, 
in addition to sustainable financing from the ICO, in 2020 
(412-3).

36 Gonvarri Industries  Sustainability Report 2020

ANNEXESDRIVEGONVARRI People SustainabilityEfficiency InnovationProfitable growth Compliance model

Current framework Balance Taxation Risks and opportunities Customers Supply chainRisks and opportunities



       Climate change risks

Today’s atmosphere shows us that risks related to environmen-
tal, social and governance (ESG) issues, such as climate change, 
water scarcity and human rights, are increasingly relevant. It is 
therefore necessary to incorporate them into the company’s 
decision-making process, its business strategy, management, 
and performance.

Proper management in such issues plays down many risks: re-
putational, regulatory, labor, access to capital and credit risks, 
among others. Likewise, principles of precaution and continuous 
improvement are enabled via the Code of Ethics and Conduct, 
the Integrated Policy and the Sustainability Policy (102-11).

Among such risks, “climate change” stands out. Several initia-
tives have been put into effect, such as the EU’s “New Green 
Deal” as well as more restrictive regulations responding to civil 
society demands.

For Gonvarri, FY20 has been a period of reflection to defi-
ne a roadmap towards a climate-neutral future through the 
“2030/50 Carbon Neutral Plan”.

Hence, it is essential to know our risks facing climate change 
and what measures will help mitigate such risks. 

In 2020, corporate analyzed potential cross-cutting risks that 
could affect the business with the aim of transferring and speci-
fying such risks, in the next two years, to the different countries 
and facilities.

Risks are identified by taking as a reference the recommenda-
tions and categorizations of the Task Force on Climate related 
Financial Disclosures (TCFD) standard by the Financial Stability 
Board (FSB). Such an analysis was carried out in collaboration 
with the different corporate departments which are part of the 
carbon neutral project, together with the Internal Audit area.

The result of such process was integrated into Gonvarri Indus-
tries’ global risk map, within the scope of ethics and sustaina-
bility risks. The result shows that Gonvarri Industries has the 
appropriate processes in place to manage emerging risks and 
climate change risks in the medium and long-term, so its final 
impact is considered to be low or very low. Likewise, mitigation 
measures have been defined and opportunities for business im-
provement, growth and development have been identified.

The Internal Audit and Compliance area controls, updates and 
supervises all identified risks.

TYPE OF RISK:  
PHYSICAL IMPACT

Acute risks

• Damage to factories and facilities 
(production problems).

• Damage to processes/logistics and 
delivery delays (supply chain).

• Product damage or delivery logistics 
problems (customer).

Chronic risks 

• Factories and facilities (water 
shortages, restrictions, price 
increases, etc.).

• Upstream and downstream (lack of 
supply, price increases, offshoring, 
etc.).

TYPE OF RISK:  
TRANSITION IMPACT

Regulatory  
and legal risks

• Current and emerging regulations 
(vehicle emissions, climate change, 
carbon pricing, etc.).

• Legal (non-compliance)

Technological  
risks

• Loss of value of equipment

• Technological investments

• Product adaptation

Market risk

• Scarcity and price of raw materials 
and natural resources

• Product and process adaptation

• Changes in consumer and 
government trends

Reputational  
risk

• Image and brand damage

201-2
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Type of risk 
+ Impact

Government
Controls

Investments
Preventive measures

Plans and programmes

Risk minimisation
Final risk assessment

Minimización Riesgos
Valoración Final
Riesgos > Bajo

OPPORTUNITIES:
· Efficiency

· Low emission energy sources
· Development and innovation
· More competitive products

· New markets
· Sustainable financing

Tipo de Riesgo
+ impacto

Minimización Riesgos
Valoración Final
Riesgos > Bajo

Risks and opportunities



       IT security, process and data 
protection risks

Business process support 
Systems are a fundamental element for the execution of bu-
siness processes and for the implementation of our strategy, 
even more so in this innovative and collaborative environment 
that relies on emerging technologies in an increasingly turbu-
lent business environment. 

Systems and IT organization are essential to harness the most 
powerful wave of digital transformation. 

Gonvarri’s IT department faces a challenging balance between 
the need for digital innovation on a company-wide scale and 
the need to maintain and operate with today’s most advanced 
systems and processes in order to maintain operational exce-
llence. 2020 has been a very challenging year in this regard: 
The Group’s centralised ERP SAP system, infrastructure servi-
ces and communications were both maintained and improved, 
with a focus on business support, efficiency, and profitability. At 
the same time, transformation projects have been launched to 
align our business and systems strategy and move forward on 
the journey towards digital transformation. 

The scenario created by the COVID-19 pandemic has put to the 
test the IT services previously provided to provide everyone in 
the organization with capabilities for flexible and secure access 
to company resources, as well as interaction with customers 
and suppliers, not only increasing productivity and user expe-
rience, but also guaranteeing business process continuity in 
lockdown scenarios.

It has worked on the new challenges the organization faces, 
which include creating new IT capabilities to increase producti-
vity and efficiency. The department has been actively involved 
in Innovation initiatives, especially those within the new “Indus-
try 4.0” paradigm.

Simultaneously, and with the aim of eliminating the innovation 
“latency”, i.e., to enable and accelerate the adoption of initiatives 
in this area, work has been done on adopting new technologies 
to add IT capabilities and new operating models, such as the 
so-called “hyper-convergence”, which makes it possible to close 
the gap between the traditional infrastructure and public cloud 
services and production lines. Hyper-convergence provides 
a “hybrid cloud” approach in an industrial environment, which 
keeps critical infrastructure and data under Gonvarri’s control, 
but allows for their integration with machines at the plants and 
with applications and data in the cloud. 

In some cases, in order to manage the scalability of IT capaci-
ties, it may be necessary to collaborate with third parties, which 
are selected through an impartial process of publishing specifi-
cations, receiving and evaluating bids and making the final se-
lection based on the quality criteria for business support and 
system efficiency. 

At Gonvarri we firmly believe that information has become a 
strategic asset for the company and that guaranteeing informa-
tion security is one of the Group’s greatest challenges.

Information Security
Currently, cyberthreats continue to grow in ingenuity and fre-
quency, online fraud keeps evolving due to new social enginee-
ring techniques and these are responsible for millions in losses 
in companies around the world.
In this aspect, the scenario created by the COVID-19 pandemic, 
if on the one hand has boosted the use of digital tools for work 
and collaboration, on the other hand has expanded the surfa-
ce of exposure to possible attacks, including techniques that 
have even used people’s sensitivity to everything inherent to 
the pandemic and in general their health as an entry point for 
possible attacks.

The fast proliferation of smart devices and the connectivity 
given through the internet of things (IoT), paired with the lack 
of global security standards makes that many of these devices 
have significant vulnerabilities which leaves personal and busi-
ness information exposed.
Proof of this trend is the increase in the hijacking of business 
computing equipment by hackers, in order to “mine” cryptocu-
rrencies, by using modern malware designed to go after busi-
ness networks, which can cause these to collapse or even da-
mage the hardware.
Attempts at fraud through impersonation (phishing) are also 
increasing, which makes it even more important to adjust infor-
mation security policies and devices to protect both the assets 
and people´s security.

Therefore, we establish the necessary mechanisms to safe-
guard the privacy of information and the protection of customer 
and supplier data, and to manage and treat documentation in 
accordance with its level of relevance. In order to strengthen 
security, information security procedures are periodically revi-
sed, and the security systems are continuously tested to ensure 
their rigorousness.
In the year 2020, the following steps, among others, have been 
taken to improve security policies
• Periodic system scan to detect external and internal vulnera-

bilities and their correction according to the level of criticality.
• Diagnosis of the information security and its risks based on 

the ISO 27000 standard. 
• Campaigns and training actions to reinforce the awareness 

and training of the group’s employees..
In addition, we have continued to support and improve the re-
levant measures in order to adapt to the new European data 
privacy regulations (GDPR). This implies a transversal level of 
supervision on the protection of person data information.
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Most relevant risks in 2020
In 2020, Gonvarri faced, in addition to the different risks which derived from the situation of the market in the countries it operates 
in, all those derived from the situation generated as a result of the global pandemic of COVID-19. The effects of the pandemic have 
been multiple, affecting at some point, to a greater or lesser extent, all geographical areas.

Most relevant identified risks:

• The worsening of the general economic and social situation 
as a result of the COVID-19 pandemic.

• The situation of political polarization in certain countries 
where the Group is present.

• Tension in supply chains as a result of the logistical and 
production disruptions caused by COVID-19.

• The volatility of raw materials and consequently of the 
valuation of the stock available at the factories, together 
with the greater pressure from customers with respect to 
price, which results in a narrowing of margins at each step of 
the supply chain.

• The risks arising from protectionist policies and the 
establishment of tariffs between the main actors in 
international trade.

• Risks that derive from geopolitical changes that imply trade 
restrictions, embargoes and sanctions.

• The notable increase in opinions with nationalist and 
Eurosceptics positions, in addition to the BREXIT effect 
finally implemented.

• The increasingly restrictive policies on vehicle emissions and 
the use of fossil fuels.

• The uncertainties from the consumer perspective in the 
automotive market, generates falls in consumption and 
production.

• Cyberthreats and online fraud

• The growth of environmental, social and governance 
awareness (ASG), also the risk derived from climate change, 
natural disasters and disease.

• Risks that derive from the continuous regulatory changes 
that require changes in the Group´s processes, increased by 
the effects of COVID-19.

• Internal risk to achieve the operational excellence in some 
countries.

• The general economic slowdown because of the various 
uncertainties described above, the long-term effects of 
COVID-19 and the necessity of a fast adaptation to changes 
produced in the markets and customers.

The Pandemic has generated various levels of uncertainty and 
prolonged economic effects, which will affect future fiscal years 
in an unquantifiable manner.
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Gonvarri is committed to personalization and constant improvement of our service, for which it has sales teams that  
are specialized and adjusted to the type of business and product, through which more specific coverage is provided.

Customers

Automotive
For Gonvarri, the Automotive sector generates the main turnover. Its main customers 
are the OEM´s, stamping companies and Tier1 and Tier2 integrators.

The Corporate Area of Global Auto Sales has a highly qualified team of professionals 
all over the world. 

The deployment of the Key Process “Management of Offers” in 2018 means stan-
dardization of this process at Group level, a crucial pillar to guarantee efficiency and 
sustainability within the organization.

The auto sector has clearly evolved towards vehicles with more efficient, techno-
logical equipment and a lower environmental impact, such as the electric vehicle. 
For this reason, we are collaborating with our customers in the development of new 
solutions, processes and products, focused, among others, on the use of the new ma-
terials such as high strength steel and Aluminium, which are lighter, safer and which 
have less CO2 emissions.

In 2020 the processing of materials for Hot Stamping processes increased, incorpora-
ting projects, mainly in Europe and Nafta, from new OEMs and Tier1s to our portfolio.

Likewise, Gonvarri continues to win projects for exterior and interior aluminium com-
ponents in all the geographical perimeters in which it is established.

The launch in Gonvarri Valencia in 2018 of the new facility for cutting of 2D blanks 
from coils, with the advantages in terms of flexibility that this implies for the cutting 
of small series in Steel and Aluminium, has been a complete success and has excee-
ded our expectations. In fact, Gonvarri has acquired a new 2D laser cutting line to be 
installed at Gonvauto Thuringen by the end of 2021.

Industry
Most of the Industry business activity is done in Spain 
and Portugal. This year we have enhanced our pre-
sence in exports from both countries.

In 2020, this business line has continued its signifi-
cantly growing trend, partly due to the continuation of 
initiatives which were started in recent years, such as:

• Expansion of the action plan initiated in 2016, 
which contributed to increasing our market share in 
the distribution sector and reaching historic sales 
quotas for Gonvarri. 2019 has been a record year 
for export distribution sales and 2020 has been a 
year of consolidation of Gonvarri’s market share in 
this sector.

• Regarding the SPOT (non-programmed) over sche-
duled sales remain high during 2019, which balan-
ces the overall sales mix.

• The continued growth of foreign trade, through the 
creation of new sales delegations in different geo-
graphic areas in which we had little presence. 

Also, to new initiatives such as:

• Continuation of the plan to strengthen the marke-
ting and sale of each company’s own products.

• Strengthening the development of work teams 
with the main customers in order to investigate 
product and logistics improvements.

• Creation of more specialized sales departments for 
Industry customers.

• Development and implementation of on-line sales 
channels via marketplace and own online portal.

Gonvarri has maintained a calendar of visits, in all 
companies on the Iberian Peninsula, for the teams of 
the main customers that visited our plants and vice 
versa, our teams that visited the facilities of the cus-
tomers.

Proximity to the customer 
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Gonvarri Material Handling Group is one of Europe’s leading 
suppliers for engineering and manufacturing of storage and 
handling systems for all industrial environments. Our main solu-
tions include: pallet racking, shelving, vertical storage machines 
and storage systems for automated warehouses. 

GMH professionals combine a high level of knowledge, guidance 
and practical assistance. Our solid sales and marketing networ-
ks allow us to reach our customers through multiple channels 
with sales offices in 15 European countries and global coverage 
through our renowned brands Dexion, Constructor, Kasten, Stål-
teknik and Kredit.

GMH brings together all phases of the process including: pla-
nification, design, supply and installation of storage systems, 
including aftersales service. All of this through a notable service 
capacity, which allows us to attend thousands of customers an-
nually, where 80% of them are recurrent.

The solutions of GMH cover a wide range of customers; from 
small local companies to large international corporations, cove-
ring multiple sectors: automotive workshops and tyre storage, 
food and drink companies, cold storage, construction, eCommer-
ce, 3PL, among others. 

The GMS division, Gonvarri Colombia, developed the 
Warehouse business line, which covers the Latin American and 
Caribbean market.

It is oriented towards the industrial and commercial sectors, 
companies in the logistics sector and large supermarkets, with 
important storage and logistics management needs. Our mana-
gement model is based on the development of innovative pro-
ducts and on providing specialized technical advice to clients, 
mainly in Latin America.

Precision tubes
Gonvarri’s tubes division has a production capacity of 150,000 
tons/year in the Flinsa and Gonvauto Asturias factories. The 
manufacturing of low carbon alloy steels encompasses a range 
from Ø8 up to Ø130 mm, and from Ø25 up to Ø104 mm in 
stainless steel. We can manufacture for both steel types, either 
round tube or its different derivatives sections, such as square, 
rectangular, oval and some other special shapes, with different 
cutting processes, as per customer requirements. 

Furthermore, in order to provide a complete solution, various 
cutting mechanisms are available, using sawing or lase cutting 
and drilling technologies, in addition to the hardening process 
and some other forming operations. 

In its permanent goal of continuous improvement, important 
R+S+i project are carried out of the development of new 
solutions and products, where the use of Advance High 
Resistance Steel (AHSS) of the largest generation takes on 
special importance.

A clear example is the improvement made in the tubes of the 
headrests in cars, during their processing they showed certain 
difficulties due to their limited plasticity. After a long research 
process and with new use of “extra ductile” steels we defined a 
new type of high-quality tube, which exceeds the requirements 
of current standards. Also, important improvement was made in 
the “Finetubes”, significantly improving the surface finish, as in 
many cases they required high quality aesthetic components, 
as chrome plating, metal paints, ...

Gonvarri Material Handling  
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Road Steel 
At Road Steel we develop, design, manufacture and install all 
kinds of vehicle containment systems, which allows us to offer 
our customers an integral tailor-made service.

Our engineering team develops the most novel containment 
systems, which are always state-of-the-art. Our main achieve-
ments in 2020 include the following:

• Development of parapet to be placed on 
existing bridges with H2 containment level 
and motorcyclist protection system.

• Development of H2 parapet with reduced 
working width.

• Development of TL4 restraint system 
according to NCHRP-350 standards.

• Development of transition from N2 
containment system to concrete barrier.
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Mexico
No. Projects: 8
Power: 1.077,2 MW

Chile
No. Projects: 21
Power: 374,5 MW

Colombia
No. Projects: 23
Power: 101,7 MW

UK
No. Projects: 28
Power: 220,7 MW

France
No. Projects: 9
Power: 87,4 MW

Spain
No. Projects: 75
Power: 1.995,6 MW

Greece
No. Projects: 58
Power: 49,8 MW

Lithuania
No. Projects: 2
Power: 13,5 MW

Ukraine
No. Projects: 1
Power: 11,1 MW

Turkey
No. Projects: 61
Power: 266 MW

UAE
No. Projects: 3
Power: 260,3 MW

Saudi Arabia
No. Projects: 1
Power: 14,9 MW

Jordan
No. Projects: 2
Power: 118,3 MW

El Salvador
No. Projects: 3
Power: 14,5 MW

Guatemala
No. Projects: 6
Power: 132,7 MW

Panama
No. Projects: 5
Power: 69 MW

Egypt
No. Projects: 1
Power: 26 MW

Dominican Republic
No. Projects: 2
Power: 2,7 MW

Antilles
No. Projects: 1
Power: 6 MW

Project by Solar Steel

Japan
No. Projects: 16
Power: 367,5 MW

+5,200MW
NORTH AMERICA

+1,500MW
CENTRAL&SOUTH AMERICA

+3,300MW
EUROPE

+1,400MW
ASIA

+450MW
AFRICA

Honduras
No. Projects: 3
Power: 92,9 MW

Solar Steel 
Solar Steel’s main customers are companies involved in the develo-
pment and construction (EPC) of solar parks. After 2019, we provide 
this service mainly from Gonvarri Solar Steel, SL, which is the entity 
created in Gonvarri to ring together all the resources allocated to the 
solar business.

In respond to a globalization of solar sector, Solar Steel has develo-
ped a global Supply Chain that is supported by the factories as Hiasa, 
Gonvarri Turkey and Gonvarri Colombia, as well as the international 
external suppliers.

In its activity, it highlights the development of innovative products with 
wireless communication technology and self-powering, as well as the 
incorporation of services that provide added value to the customer du-
ring the different stages in the life of the photovoltaic project: detailed 
engineering, foundation analysis, installation, O&M, etc. 

Solar Steel was the leader in the solar tracker segment in Europe du-
ring 2019, expanding its product portfolio in 2020, where the incor-
poration of its “TracSmarT+ 1V” product stands out. This new design 
brings notable competitive improvements in terms of its supply, insta-
llation, and operating costs, as well as its high adaptability to new lines 
of photovoltaic panels with larger sizes.

As a result of the pandemic, numerous on-site events and trade fairs 
were postponed or cancelled in 2020, in which Solar Steel regularly 
participated as an exhibitor (e.g. Intersolar Europe (Germany), Solarex 
(Turkey), CISOLAR (Ukraine), World Future Energy Summit (Abu Dhabi), 
MIREC Week (Mexico), etc.), as well as holding one-on-one meetings 
with customers and potential customers.

Within the scope of Solar Steel, Suports as an engineering company 
for the design, development and supply of solar structures for roofs, 
parking canopies and ground structures in the field of distributed ge-
neration, experienced a spectacular growth since 2019 propitiated, 
among others, by its highly competitive aluminum solutions.
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At Gonvarri we consider customer surveys to be an important support tool to assess their level of satisfaction, 
identify points for improvement, build loyalty and increase our market share. For this reason, we periodically 
conduct personalized surveys, based on the type of product and/or geographic area.

Solar Steel
Solar Steel sends a simple survey to its main national and inter-
national customers each year to assess different factors (price, 
product and service quality, technical support, terms, responsi-
veness and sales team) based on two parameters: importance 
and satisfaction.

This year´s results show a slight improvement compared to the 
year before, with an average score of 4.1 out of 5.

As part of the solar business division’s policy of continuous im-
provement, the new entity Gonvarri Solar Steel was renewed 
ISO-9001 certification in 2020 and the improvements identified 
in the different organisational processes were implemented.

Hiasa and Gonvauto Asturias
Hiasa and Gonvauto Asturias jointly sent a questionnaire to 
the main customers of the cutting and tube line. In 2020, the 
survey was sent to 76 customers, 97.4% (74 customers) sub-
mitted the survey which represent 96% of the invoicing of this 
year. 

The average Global Satisfaction Index was 84.6% with an ave-
rage of 4.23 (on a scale of 1 to 5), meeting the proposed target.

Looking at the table above, it is worth noting that, despite the 
severe crisis experienced this year, the percentages are very 
similar to those of the previous year. We suffered a drop of only 
0.49% in the global index for flat products and 0.01% for tubes.

The objective for 2021 is to maintain a Global Satisfaction Index 
of over 85% and not to fall below 83%, which would mean an 
average index of no less than 4 points in each of the sections.

Customer satisfaction

Gonvarri Iberia
Gonvarri Iberia carries out an annual online survey for its main 
customers, from Gonvarri’s factories in Burgos, Valencia, Barce-
lona and Portugal.

Once again, we have requested their opinion on the products 
and service provided. In 2020 the rate of response has been 
lower, mainly due to pandemic-related closures and ERTES.

Although the average rating is satisfactory, highlighting the 
quality, the wide range of products, logistics and commercial at-
tention (know-how), delivery times and prices remain as points 
for improvement. In 2020, COVID-19 affected the delay of su-
pplies from some steel mills due to closures and lack of some 
products.

85%
IMS4.1

Rating  
media

BURGOS

Sent: 123
Answered: 72

VALENCIA

Sent: 73
Answered: 23

BARCELONA

Sent: 77
Answered: 53

Sent: 76
Answered: 74

59% 32% 69%
Participation Participation Participation

44 Gonvarri Industries  Sustainability Report 2020

ANNEXESDRIVEGONVARRI People SustainabilityEfficiency InnovationProfitable growth Compliance model

Current framework Balance Taxation Risks and opportunities Customers Supply chainCustomers



At Gonvarri, the process for purchasing are carried out in a differentiated manner which depends on the 
buying rate and volume.

Steel purchases
The purchasing process is considered a “key process” at Gonvarri 
due to its high economic impact. The “KP0100 Steel Purchasing” 
procedure summarizes the purchasing methodology, with its 
different variables, the responsibilities at each stage of the 
process and the records.

This process comprises not only a vision of purchasing in the 
strict sense, but also presents a broader view of its function, 
conceptualizing the definition of rules and good practices in the 
5 major sub-processes in continuous interaction. 

In this area, the sub-process of supplier selection and approval 
stands out, where the guidelines to be followed to be classified 
as “suitable” are described, provided that the products that can 
be supplied are validated by the Organization. 

In order to be classified as “suitable”, in addition to the obliga-
tions related to product, service, support, etc., the requirements 
regarding HSE Management, Corporate Social Responsibility 
and Compliance are included.

The issues to be evaluated are concerned, among others, to the 
following aspects:

• Environmental protection.
• Relevant workforce information.
• Local legislation and international standards.
• Equality and ethics.
• Bribery and corruption.

• Financial information and corporate organisation of the su-
pplier, enabling the risk of non-continuity of its activity to be 
measured.

• Screening and compliance with third parties/international 
trade sanctions.

Only compliant suppliers will move on to the next phase, which 
includes financial and corporate requirements. 

In addition, in order to reinforce their commitment to sustaina-
bility, all suppliers (100%) are sent the Gonvarri Industries Code 
of Ethics and Conduct, as well as the CSR Purchasing Policy. 
Information on their dispatch, receipt and signature or accep-
tance are adequately monitored and filed. 

Those suppliers that do not comply with these requirements 
are considered Suppliers in Development, and their relationship 
with Gonvarri is conditioned to the presentation of a Complian-
ce Plan, which will be duly validated by Gonvarri.

Purchasing management 
is based on and 
harmonizes with the 
following principles: 
• To ensure the standards and commitments 

acquired with our customers by 
guaranteeing the mechanisms that allow 
for continuous improvement.

• Create space for dialogue with the 
different suppliers to transmit the 
company´s commitments to sustainability, 
as well as the collaboration of its supply 
chain.

• Negotiate ethically, responsibly and 
competitively, according to business 
expectations.

• Promote compliance to basic standards 
or criteria among suppliers with regard 
to human and labour rights, occupational 
health and safety, respect for the 
environment and ethical behaviour.

• Guarantee the supply through adequate 
risk management of the suppliers we work 
with.

Supply Chain 102-9 AND 102-10

1 Purchasing strategy 
and budget

2 Suppliers: selection, 
development, 
evaluation and 
approval of products

3 Contracts

4 Imputs and outputs. 
Purchasing - Sales

5 Purchasing process
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Non-steel purchases
Focused on the purchases of other auxiliary raw materials (oil, 
lubricants, chemicals, etc.), other materials (packaging, spare 
parts, etc.) and services (cleaning, transport, trips, etc.) that re-
quire a structured negotiation process and the application of a 
specified methodology due to the volume they represent.

As part of the negotiation process, the obligation to read and 
accept a series of policies and procedures is made, among 
which the Code of Ethics and Conduct is included, to transfer 
our values, principles and our commitment to respecting Human 
Rights to our suppliers.

Gonvarri Industries requires its suppliers to comply with all 
their obligations and with regulatory compliance standards in 
all areas: health and safety, human rights, anti-corruption and 
environmental protection, among others. In addition, we invite 
them to collaborate so that we can jointly develop improve-
ments in the management of these areas.

Similarly, suppliers that provide products and/or services on a 
regular or potential basis to the Gonvarri plants, and that, due 
to the nature or criticality of the product/service, may have in-
fluence on the quality of the final product Gonvarri supplies to 
its customers, will be subject to a homologation process and a 
posterior re-evaluation, in order to ensure their ability to supply 
in accordance with the specified requirements and to verify 
compliance with those requirements over time. 

For that matter, it is an indispensable requirement for the su-
pplier to have the ISO - 9001 certification, and Environmental 
(ISO 14001) and Health and Safety (ISO 45001) certifications 
are also valued.

Local purchases 
In this section the minor, non-centralized purchases made in 
plants are included.

These are normally carried out through local suppliers and the 
homologation criteria are not homogeneous to the different 
plants, with the environmental and health and safety criteria  
being more frequently applied than social or human rights 
criteria.

Expenditure on local suppliers 204-1

In 2020, the total expenditure in suppliers rose to 3,159,980 
thousand euros, from which 64% (2,028,267 thousand euros) 
corresponds to local suppliers. 

Associations and organizations 
102-13 AND 415-1

At Gonvarri Industries we work actively to promote all the di-
visions that make up the Group. To this end, we participate in 
organizations and associations of various kinds, both from a 
corporate point of view and in the different countries in which 
we operate.

These initiatives are focused on different areas such as eco-
nomic, industrial, social (NGOs and Foundations) and business. 
Appendix 4. summarizes the main associations and organiza-
tions with which we collaborate.

Likewise, Gonvarri establishes relations with local public autho-
rities on an altruistic basis with complete transparency, mainly 
regarding matters that affect the sector. The company does not 
make any economic or in-kind contributions to political parties, 
nor through sponsorships or donations, which are against the 
law.

In 2020, such actions have been significantly reduced due to 
the pandemic and containment measures.

No Local Local Local  
( %)

Germany 138,979,958 166,543,441 55%

Argentina 9,683,188 3,440,129 26%

China 131,554 24,296,160 99%

Spain 233,546,752 1,415,383,388 86%

USA 3,267,100 58,983,344 95%

Mexico 157,507,313 53,363,360 25%

Poland 128,929,479 18,067,891 12%

Portugal 65,518,925 50,180,437 43%

 Czech Rep 3,178,097 10,665,039 77%

Russia 5,819,591 43,228,176 88%

Turkey 3,806,986 7,827,575 67%

Slovakia 233,424,229 2,200,635 1%

Romania 2,127,556 15,142,769 88%

Sweden 19,130,607 14,982,967 44%

Finland 8,838,777 7,604,657 46%

Norway 7,624,553 2,351,143 24%

Denmark 5,685,220 3,056,155 35%

Netherlands 8,545,007 4,513,222 35%

UK 84,503,973 99,941,570 54%

Belgium 2,390,115 1,979,895 45%

Colombia 2,463,604 15,834,632 87%

Hungary 2,517,429 1,080,755 30%

Switzerland 4,092,286 7,599,960 65%

TOTAL 1,131,712,298 2,028,267,299 64%
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