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The scope of the report includes a total of 5,926
professionals, 5,174 own and 751 externals in 23
countries, representing 92% of the total.
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personnel

103-1, 103-2, 103-3 AND 102-8

In 2020, the Gonvarri team is made up of 6,450
professionals, 5,614 own and 836 externals
distributed over 25 countries.
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People Axis is what places Gonvarri at the heart of its
employees, meanwhile promoting a sense of pride,
team and wellbeing of its employees.
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Percentage distribution
of the workforce by country
(own and external personnel)

It is not included in the scope Resende (Brazil) with 59 own employees, Pune (India) with 291 own employees and 85 external
employees, as these are controlled and managed by our partners, as well as the new engineering companies and companies
acquired in 2020 with a total of 88 own employees, which will
be reported in the next Annual Report (405-1).
Norway

Compliance model

Sweden

Finland

Int.125

Belgium

Int.39

Ext.0

Hungary

Int.7
Ext.0

Ext.0

34,1% Spain

Int.10
Ext.0

Netherlands
Germany
Int.370
Ext.19

USA
Mexico
Int.97
Ext.38

Int.89
Ext.2

Int.27
Ext.0

Denmark
Int.18
Ext.0

Romania

Int.370
Ext.0

UK

Int.208
Ext.22

Poland

Int.122
Ext.0

Portugal

Int.154
Ext.6
Int.192
Ext.21

Ext.3

Spain
Int.1.681
Ext.341

Int.243
Ext.103

China

Slovakia
Int.167
Ext.17

Turkey

Int.291
Ext.0

Int.408
Ext.171

Brazil
Int.380
Ext.9

Argentina
Int.50
Ext.0
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China

6,6%

Germay

6,6%

Brazil

6,2%

Romania

5,8%

Colombia

4,95

Turkey

3,9%
3,6%
3,1%
2,75
2,3%

UK
Czeck Republic
Slovakia
Russia
Mexico

Czech Rep.

Int.99

Colombia

9,8%
Russia

Annex 3: Table I includes the breakdown of staff by country,
gender and age and Table 2 includes details of external staff by
country, gender and type.

10,4% Others
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Talent attraction and retention
At Gonvarri, we are aware that people are our main asset, as we have excellent professionals in all business
areas and countries.
Having a strategy that allows us to rely on trained, qualified and motivated experts in a pleasant work environment is a key aspect to grow as a competitive, solid and sustainable company, as the development and
future of the company depends on the work of its team. Therefore, attracting and retaining talent is a key
factor for the Human Resources Management in all the different phases.

1

Hiring
The search for
the best fit
for the position.

2

Training and skills
development
Training
mechanisms
adapted to
the personnel.
Continuous
development
plans.

3

Job
stability
Job security to
show trust in the
team and in longterm relations.

4

Performance
review
Objective
assessment of
their development
and promotion.

5

Internal
Promotion
Career development
and talent
recognition. Mobility
opportunities
between countries.

1 Recruitment and turnover 401-1
We look for employees that fit the requirements for each position, avoiding any
type of discrimination in relation to race, gender, age, nationality, religion, political ideas, sexual orientation, marital status, disability, social origin or any other
condition of the person.
In 2020, 1,039 new employees were hired (933 men and 106 women) and
1,012 employees left the company (893 men and 119 women). Regarding leaves, 36% were dismissals and 64% voluntary leaves.
Men

Women

Total

HIRES

933

106

1,039

Leaves dismissal

315

48

363

Voluntary leaves

578

71

649

LEAVES

893

119

1,012

The hiring’s and dismissals were mainly in Turkey (29.6% of hiring’s and 24.2% of
dismissals), Spain (16.4% of hiring’s and 15.9% of dismissals) and Brazil (15.1% of
hiring’s and 12.3% of dismissals). The “average turnover rate” (considering the
number of leaves among the total staff) is 20% for the whole staff (20% men and
16% women). In terms of own personnel, the most relevant growth has been in
the factories of Burgos, Turkey, Brazil and China.
The pandemic-related restrictions on the perimeter have led to significant decreases in external personnel (subcontractors and temporary employment agencies).
Although the reduction has been fairly across the board, those of Gonvarri Thuringen, Gonvarri Portugal, Gonvarri Turkey, Gonvauto Puebla and Gonvarri Burgos,
Solar Steel and Hiasa stand out. On the other hand, it has grown in the factories
of Flinsa, China and Brazil.
Annex 3 provides further information in tables III, IV.a. and IV.b.
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2 Training and skills development
404-1 AND 404-2

Colombia

Training is a key aspect in order to promote talent and grow
as an innovative and efficient company. For this reason, it is
essential to have trained and qualified young people, to whom
opportunities and stable and remunerated employment should
be provided.
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20.2%

China
4.9%
Brazil

8.4%

Distribution
of training by

country

USA

4.7%

8.9%
Germany

11.3%

11.5%

5.7%

6.7%

Mexico
Polond

8
M en

14% W

m

en

6%

o

In 2020, there was a substantial reduction in training hours
(37% less) as a result of the COVID pandemic, which made it
necessary to remove or reconsider all face-to-face training in
order to avoid the risk of contagion and to ensure the health
of professionals. Thus, the number of hours of overall training
was 136,562, which corresponds to 26 hours per employee
(average of 26 hours for men and 27 hours for women).

Other countries
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To this end, communication has been increased so that everyone can know their training profile and the mandatory and important training courses associated with each of them. In this
way, we have sought to promote a specific training model to
guarantee a better performance of people in their daily work.

Spain

17.6%

Compliance model

Romania

Annex 3: Table V information on training hours by country,
gender and category is detailed.
Throughout 2020, Gonvarri Industries has continued to focus
on training as a strategic axis through which to add value to the
different areas and plants that are part of the company. Thus, it
has opted for a global model that combines the implementation
of actions aimed at strengthening soft skills and those related
to more technical aspects.
With the outbreak of the COVID-19 pandemic, the company
has consolidated its commitment to online training through the
Academy platform, since it has become a transversal vehicle
aimed at reaching all employees, who can complete their training from anywhere and at any time.

In addition, we have worked with the Corporate Departments
and with the Plants in the development of specific training
and programs aimed at increasing the knowledge of particular
groups of people with practically individual training needs and
designed and edited from the Training area. Examples of this
type of training are the E-Gate program launched in November 2020 or the training courses launched for members of the
AUTO Sales Department.
Finally, in order to ensure individual self-development, training
courses have been opened and are accessible to anyone interested in accessing them.
Two indicators that show the evolution of the Academy since
its start-up are related to:

Number of people currently registered

4,500 people

Number of hours of training

18,464 hours

Looking to the future, the objective is to continue expanding
the number of courses and programs available, increasing the
number of languages and the range of training available to each
professional.
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Steelmaking
process

Through this training in
which professionals from
up to 11 plants participate,
who can enhance their
language skills to enhance
the skills required in their
job.

This Academy training,
available in Spanish and
English, was launched to
learn a little more in detail
about the steel generation
process.

COVID-19 training courses
Due to the pandemic situation, we worked on the search for
alternatives in different directions, taking the Academy platform as a reference. On the one hand, two training courses were
launched in the Spanish plants with the aim of making known
the main measures to avoid Coronavirus infections, not only in
the workplace but also in the private sphere.
Training courses were also published to enable middle management to manage situations of uncertainty and to promote team
networking.
Lastly, in July, a training
course was launched on
Resilience as a key element in the face of change
and problems.
With this international certification, the Training Department
has been accredited as an important actor when carrying out
different training actions to add value to the business areas and
to measure through indicators the evolution and quality of the
training implemented.

3 Job stability
401-1

Job stability is a way to show trust in the team and in long-term
relations.
As a result, 91% of our professionals are employed on a permanent basis. We also encourage local employment, where 99%
of employees have local nationality.
Permanet Temporary Internship
Men

4,043

385

16

Women

656

62

13

TOTAL

4,698

447

29

Annex 3: Table VI the information is detailed by type of contract
and duration of contract, gender and country.
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4 Performance Assessment
At Gonvarri we have a performance evaluation
system by objectives which is centralized at corporate level on the “ETWeb” platform. The system
provides our employees with information regarding their annual objectives, and they can monitor
their progress and know their degree of compliance, through the performance and competence evaluations (404-3).
In 2020, a total of 394 evaluations were initiated,
distributed among 8 countries and, at year-end,
a total of 203 were completed, as shown in the
following graphic.

Evaluation “ETWeb”
Germany

20

Argentina

9

Spain

52

117

ANNEXES
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5 Internal promotion
At the same time, some plants have their own evaluation systems
implemented that include the plant personnel, and which generally
covers 100% of the staff, with a methodology that is adjusted to
their business activity and which measures criteria such as polyvalence at the workstation.
The distribution of DPOs by country is summarised below:

Managers

Middle
manager

Plant
personnel

The “Internal Promotion” process enables our employees to acquire
new responsibilities and challenges to improve their performance and
motivation.
At Gonvarri, we contribute to our employees´ development and growth through job offers, internal promotion and mobility. Whenever a vacancy is not covered by any of these mechanisms, external hiring processes are initiated, for which we make use of media such as LinkedIn,
InfoJobs or external headhunting agencies, depending on the position
in question.

Brazil

0

0

26

9

0

0

China

17

3

38

10

308

38

Colombia

8

5

25

7

46

22

The company periodically publish job offers through the “Job Posting”
tab on the corporate intranet or via other media such as the announcement boards, which allow us to cover specific internal positions. Interested candidates go through an interview process with Human Resources and with the area requiring the position, so that the most ideal
candidate can be selected.

USA

5

1

2

1

89

1

There was a total of 22 direct promotions, with 14 men and 8 women.

Mobility

Argentina

Men

Women

Men

Women

Men

Women

1

1

10

5

32

4

Slovakia

4

1

10

4

124

29

Spain

17

2

183

31

456

47

Finland

1

0

7

2

24

5

Hungary

1

0

0

0

6

2

Mexico

14

Poland

9

Mexico

1

0

7

4

2

0

Portugal

9

Poland

0

1

6

2

78

28

62

14

UK

12

Portugal

1

1

13

5

Russia

13

UK

6

0

15

2

77

25

TOTAL

203

Romania

0

0

42

9

272

59
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Russia

2

0

8

4

34

8

TOTAL

64

15

392

95

1,610

282

At Gonvarri, we are in constant growth which makes it necessary to
cover vacancies outside of Spain and transfer certain employees as
“expatriates”, for which we have efficient “Mobility” mechanisms in
place.
Opportunities are also offered to other employees for 1-4-month displacements, as is the case with the “Start-Up Teams”, who are responsible for transferring experience, knowledge and the corporate culture
to the new centres in the different countries and training the new employees.
However, in 2020, due to the restrictions and risks arising from the
COVID-19 pandemic, there were no deployments by the start-up
teams, nor are there any new expatriates.
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In order to retain our employees, knowing their opinion, their
level of satisfaction and motivation is essential, for this reason
we conduct a “Work Environment” survey biannually.
The last survey was conducted in 2019, so we will update the
results in 2021. The survey was carried out in which 52 facilities (factories, offices and services center) sending a total of
4,438 surveys with a 74.22% response.

Work climate survey
Scope

52

Countries

centers

+

Top rated topics:
· Health and Safety
· Commitment

22

Participation rate

74.2%

-
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Diversity Management is a commitment to the people who
make up the organization. Diverse talent improves business
results, corporate reputation, job stability, and investor and customer relations.
At Gonvarri we believe that the heterogeneity of the people
and their distinctive contribution give us an unquestionable
competitive advantage. The perspective and way of thinking
that professionals from different origins have helps us to achieve positive change in the organization, in the working methods
and to increase our innovation capacity to respond to this demanding market.
In 2020, we are continuing with the “Proyecto Diversity”, in
order to foment diverse talent and inclusive leadership in the
organization. The Program incorporates and coordinates this
variable within the organization through policies, processes and
dissemination and awareness measures.

The best rated issues were Health and Safety conditions and
aspects related with the commitment with the company. The
lowest rated issues were remuneration and training plans.
Therefore, we contribute to improve the commitment and
well-being through “Growing Together” program.

Men 86%

ANNEXES
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405-1

Worst rated subjects:
· Retribution
· Training and development

“Growing Together”

Compliance model

14% Women

In relation to gender diversity, in 2017, the “Women of Steel”
project was launched, with the objective to sensitize and raise
awareness about equality between women and men, and the
need to break with old sexist paradigms.
In commemoration of “International Women´s day” on the 8th
of March, due to the pandemic, the annual meeting could not be

held. However, a limited of small commemorations were conducted in some factories and offices, such as a breakfast at the
headquarters in Madrid with the women who work there.
As for our professionals with different capacities, we currently
have 71 employees (64 men and 7 women) distributed among
Spain (44%), Germany (28%), Czech Republic (15%) and Turkey
(7%).
At Gonvarri Industries we maintain a fluid collaboration and develop numerous initiatives with Special Employment Centres,
such as, for example, with the Juan XXIII Foundation , by purchasing fresh fruit, renting rooms for different events, etc. as well as
conducted sensitization workshops on this subject.
December 3rd “International Day of Disability”, Gonvarri carried
out a volunteer action in which company employees and members of the Foundation jointly wrote a road safety story conveying concepts such as the importance of looking after our own
safety and that of others, the transmission of positive messages
to motivate responsible and safe driving, and the commitment
of each and every one of us to tackle the COVID-19 pandemic.
We also promote local employment to create value in the
countries where we are present. 99% of the workforce is of
local origin.

Category

Percentage of local nationality

Manager

96.4%

Middle manager

98.7%

Plant personnel

99.4%
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403-6

Gonvarri supports the rights to association, union representation
and collective bargaining. In all cases, the right to freedom of
association and union representation is respected and the
labour requirements and obligations in each country are always
met (102-41).

The overall well-being of our employees is fundamental
to having healthy, happy, committed and more competitive teams. At Gonvarri, we incorporate the business line
“Healthy Company” in the “People” axis of Drive, in order to
contribute to living a happy, healthy and full life, wide range of programmes and opportunities focused on nutrition
and sport, as regular physical activity contributes to good
health.

Through collective bargaining agreements or similar
agreements, work conditions are regulated (salaries, working
hours, vacations, etc.) and so is the relationship between
the company and the unions. In some countries, in which the
collective bargaining agreements are not applicable, working
conditions are compiled in so-called “Handbooks”.

2

Lab
ou
rl

10%

reements

Gonvarri Industries Sustainability Report 2020

e ag
tiv

2%

Co

%
68

d bo o k
Han

t io n

c
lle

a
isl
eg

Compliance model

ANNEXES

Health and lifestyle habits

Social benefits

Sports and healthy spaces

401-2

No centres nor significant providers were detected in the
operating facilities in which the freedom to association, and
the right to reach collective agreements could be violated or
threatened.

54

People

The restrictions imposed by the COVID pandemic have significantly reduced the number of initiatives.

By example, Gonvauto Tarragona has continued with its
“Healthy eating habits” programme by providing fresh fruit
daily in all the company’s canteens and encouraging sport
through the availability of full passes for the Estival Park
sports centre, Aquum and the Tarragona basketball club,
GMH Germany offers health check-ups and flu vaccinations and Gonvarri Valencia encourages sport and health
through its own running and bike club.
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Social Benefits
Gonvarri is a diverse company, where social benefits are not
homogeneous but adapted to the characteristics of the different plants and countries. In any case, there are no significant
differences between benefits offered to part-time workers and
those offered to full-time workers.
The social benefits in the different facilities and countries are
outlined next (401-2):
Health insurance, this benefit is available at the factories of
AMG Brazil, GMH Finland, GMH Russia (for employees with full
time contract), Gonvarri Kaluga, Gonvarri SouthCarolina, Gonvarri Portugal (for employees and their families, and for manager
only covers their child), Gonvauto Puebla, Gonvarri Colombia
(management), the Dongguan and Govvama factories in China,
Gonvarri Turkey, Steel&Alloy UK (for white collar employees)
and GMH Romania, has bonus aid for private health insurance, as does Southcarolina which offers bonus health, vision and
dental insurance and GMH Germany which offers check-ups
and the possibility of annual flu vaccinations. Also, the distribution centers and offices of GMH in Denmark, the Netherlands
and Norway.
Life insurance, is available to all factories in Spain, GMH
Germany, AMG Brazil, GMH Canrena, GMH Finland, Gonvarri
Kaluga (except temporary), the Dongguan and Govvama plants
in China, Gonvarri Poland, Gonvarri Argentina, Gonvauto Puebla,
Gonvarri SouthCarolina (full-time employees) and Steel&Alloy
UK. Also, the distribution centers and offices of GMH in Belgium,
Denmark, Norway, Sweden and the UK.

Disability insurance, it is available this benefit to all factories
in Spain (with life insurance), the Dongguan and Govvama
factories in China, Gonvarri Poland, Gonvarri SouthCarolina (fulltime employees) and Steel&Alloy UK (managers and middle
managers).
Ticket restaurant and canteen service, is available to the
factories of AMG Brazil, AMG Slovakia, GMH Russia, GMH Kredit,
GMH Romania, Gonvarri Argentina, Gonvarri Kaluga, Gonvarri
Poland, Gonvarri Portugal, Gonvarri Colombia, Gonvauto Puebla,
Gonvarri Turkey, Gonvarri Germany, GMH Finland, the Dongguan
and Govvama factories in China and Steel&Alloy UK. Also, the
distribution centers and offices of GMH in Netherlands, Sweden
and Norway.
Transport service, this benefit is available to the factories of
Burgos and Tarragona in Spain, Gonvarri and GMH in Germany,
Gonvarri Portugal, Gonvauto Puebla, Gonvarri Kaluga, Gonvarri
Colombia, Gonvarri Argentina, AMG Brazil, GMH Romania, GMH
Russia, the Dongguan and Govvama factories in China and Gonvarri Turkey. In addition, GMH’s distribution centres in Norway
and Sweden. In addition, several facilities provide company cars
mainly to the sales department.

In addition, the factories have other own benefits, for example:
In Iberia, Gonvauto Portugal gives gifts/presents for different
reasons such as; nativity, Christmas boxes, a gift for children under 12 and a gift for Easter and in the factories in Spain gifts/
presents are given for different reasons such as; nativity, Christmas baskets and Gonvarri Tarragona provides its workers with
the possibility to enjoy the installation of the “Estival Park”.
In Spain, the medical insurance, canteen contributions, nursery
and transportation contributions can be issued through private coverage through the Flexible Retribution Plan (FRP), with
which the tax benefits established by the Law can be accessed.
Its distribution in 2020 is summarized below.
Medical Insurance*
Vouchers Food
68%

23%

2%
3%
1%

Maternity/paternity leave, this benefit is available to the
factories of Gonvauto Puebla, Gonvarri Turkey, the factories of
Dongguan and Govvama in China and in Spain the factories of
Hiasa, Gonvauto Asturias and its engineering’s.

Card
Transportation
Nursery
Service

Training
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In the rest of Europe, Gonvarri Poland has a company social
benefit fund, in addition to cash benefits for holidays and other
occasions, Steel&Alloy (UK) participates and finances the “Cycle
to work & Lifestyle Scheme” for sustainable mobility and Gonvarri Thuringen (Germany) provides a “Babythings” voucher for
every birth and bonuses for childcare, length of service benefits,
birthday cards and a barbecue once a year. In Slovakia, AMG
Senica and Gonvarri Nitra offer free coffee and tea as well as
massages for plant employees. In addition, they have a social
fund that includes food allowances and prizes for the “Best Employee of the Year”.
In Latin America, the Gonvauto Puebla factory (Mexico) social
benefits are included in the “Employee Welfare Plan” in which
various initiatives are incorporated, such as: food vouchers, major health expenses insurance, savings funds, help in kind for
paternity/maternity, scholarships and school aid, minor medical
expenses insurance, accident and life insurance, help for marriage and death, Gonvarri Colombia also has a “Labour Welfare
Plan” with various initiatives and covers first aid attention and
Gonvarri Argentina gives presents for birth, “Women’s Day and
a Christmas basket.
Regarding the GMH division, the factory in Kredit (Czech Rep.)
offers a work anniversary recognition and improved telephone
tariffs, GMH Finland has sport and culture cards with a value
of 200€/year to be used, for example, for gym membership or
museum visits, and in Finland and Sweden, GMH subsidises the
gym for its employees and GMH Canrena offers massages to
improve the conditions for production staff.
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In Asia, the Dongguan factory in China has a benefit plan that
includes marriage benefits, death benefits, housing, utilities
such as water and electricity, working in adverse weather
conditions, transport for employees and families, medical reimbursement and insurance, birth, breastfeeding and pregnancy
benefits for women only, hospitalisation, food for evening and
night shifts, annual bonus, safety incentives and improvement
proposals, psychological examination, New Year financial aid,
distribution of goods, tea for employees in the warmer months
and dormitory&food for factory residents.
Gonvvama’s factories distribute financial support for various
employee benefits, including birthdays, marriages, births, hospitalisations, landmark dates such as the “Dragon Boat Festival”
and the “Mid-Autumn Festival”, transport subsidies, accommodation (in offices, and the Changshu, Shenyang and Chongqing
factories), medical check-ups, and team building.
Gonvarri Kaluga (Russia) finances 50% of the gym for employees and Gonvarri Turkey, provides a relaxation area with free
coffee and tea.
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Pension Funds and/or retirement plans
201-3

These are only available in some countries, or because of local
legal requirements or because of past commitments.
In particular, pension funds are provided in the United Kingdom,
Norway, Sweden, the Netherlands, Denmark, Slovakia and
South Carolina. Retirement plans are available on a voluntary
basis, in UK.
In Spain, only Gonvauto Barcelona has a partial retirement plan
included in the 2017 – 2022 Company Pact and it is available
in UK. Either way, these are very specific situations of little
relevance to the company as a whole

Settlement
401-3

The maternity and paternity leaves in 2020 corresponded to
101 men and 35 women, of whom 95% of the men and 80% of
the women have already been reincorporated.

