
Gonvarri Industries Efficiency Model is focused on increasing our 
capacity to achieve a desired effect with minimum resources and 
impacts on the environment.
In an increasingly complex and competitive world, only by doing 
thing even better can we ensure the profitable and sustainable 
growth of our company.

Within the framework of the current Strategic Plan 2019-2021 
Gonvarri Industries, Efficiency axis is reinforcing its systems 
of continuous improvement systems and its Core knowledge 
management through actions coordinated by SGI (Integrated 
Management System, the result of the merger of the Health 
and Safety, Environment, Quality and SPG/Lean Manufacturing 
areas) and BTM (Business Technology Management), with a 
double objective:

1. Establish sound work systematics to avoid the loss or dis-
persion of this culture and know-how and make it available 
to the company as a whole.

2. Guarantee future continuous improvement, by providing our 
employees with a framework that is safe, respecting the en-
vironment and professionally enriching..

The model is described throughout this chapter.

Efficiency

Efficiency model
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Gonvarri Industries has two Efficiency control systems:

• The certification of all its centers according to the most rigorous 
international standards: ISO 9001, IATF 16949, ISO 14001 and 
ISO 45001.

• An Integrated Audit of the SGI (Integrated Management System) 
which all the companies of the Group must to pass annually.

Created in 2017, the Integrated SGI Audit replaces all partial 
system audits, providing a comprehensive vision of the situation of 
each audited centre compared to international standards as well as 
against internal standards (Health and Safety systematics, Environ-
mental Behaviour Index, TQM methodology and the SPG model).

The audit as such takes place in a single week, during which the audit 
team reviews 4,000 items. The quantitative assessment, segmented 
from lower to higher compliance into 4 levels for each of the 364 
questions, turns the reference into a real roadmap to achieve Exce-
llence in all areas related to Efficiency (Health and Safety, Environ-
ment, Quality and SPG).

In order to promote the mainstreaming of good practices and increa-
se the homogenization of our operating methods, Gonvarri is immer-
sed in a process of regionalizing the SGI Integrated Audit. As a result, 
factories were audited by certificated technician from other compa-
nies, who are able to propose improvements to those audited and 
learn more efficient methods. This process has been affected by the 
travel restriction caused by COVID-19.

Nevertheless, by using local resources and, in some cases, new tech-
nologies such as Smart Glasses, it has been possible to comply with 
each and every one of the audits with the following result:

Region Rank Site 2020 2019 var
Gonvauto Iberia 1 Galicia 75.1% 72.5% +2.6
Gonvauto Iberia 2 Navarra 68.7% 67.8% +0.9
Europe 3 Barcelona 67.3% 53.3% +13.9
Asia 4 Dongguan 65.2% 35.1% +30.1
Europe 5 Polska 65.1% 71.9% -6.8
Gonvauto Iberia 6 Portugal 62.9% 57.2% +5.8
Europe 7 Kaluga 61.9% 54.4% +7.5
NAFTA 8 Puebla 59.2% 58.1% +1.1
Gonvauto Iberia 9 Gonvauto 59.2% 56.6% +2.6
LATAM 10 Argentina 59.0% 54.8% +4.1
Europe 11 Tarragona 58.8% 53.4% +5.4
Europe 12 Burgos 58.4% 53.2% +5.2
LATAM 13 Paraná 55.5% 49.9% +5.6
Europe 14 Valencia 55.5% 52.4% +3.1
LATAM 15 Campinas 51.5% 53.9% -2.5
Metal Structures 16 Gonvauto Asturias 49.4% 48.2% +1.2
Metal Structures 17 Colombia 47.9% 45.4% +2.4
Metal Structures 18 Hiasa 47.2% 45.8% +1.4
Europe 20 S&A Newton Aycliffe 43.3% 37.0% +6.2
Europe 21 S&A Bridge Street 42.7% 37.1% +5.6
Europe 22 S&A Union Street 42.2% 36.8% +5.5
Europe 23 S&A Popes Lane 41.4% 36.5% +4.9
Europe 24 Thüringen 38.8% 37.6% +1.3
Metal Structures 25 Çepaş 36.3% 32.2% +4.1
Miscellaneous 26 GCF 27.8% 26.2% +1.7
NAFTA 27 South Carolina 25.4% 17.6% +7.8

Total 51.3% 46.9% +4.4

Control mechanisms: Integrated SGI Audit 
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Since 1999, Gonvarri Industries has been using SAP/R3 as ERP 
(Enterprise Resource Planning) in most of the organization. The 
fast growth of the company has meant that there are plants 
with different ERP’s, as Navision or J.D. Edwards.

In 2019, the Group has embarked a new ambitious project of re-
novation through a 5 years program to replace all current ERP’s 
by SAP/S4 HANA complemented with other tools (MES,…). 
Gonvarri’s objective is to make the most of new technologies to 
improve performance indicators and provide value to our clients:

In 2020, the BTM team in its role of interpreting of the busi-
ness lines, led the development of the Template for this system, 
which will be gradually implemented in all the Group’s com-
panies. To this end, using the collaborative potential of digital 
tools, it successfully organised several interactive workshops 
with more than 50 managers from across the organisation to 
define the Company’s needs:

In addition, a second OneSAP Gonvarri Session was organi-
sed, in which the different functionalities foreseen in the project 
were discussed over two days with the Group’s main managers.

A double objective is set for 2021: on the one hand, to imple-
ment the system in a pilot plant (Gonvarri Portugal) to validate 
the suitability of the proposed solutions and, on the other hand, 
to start the roll-out during the second half of the year in at least 
3 companies.

BTM OneSAPGonvarri considers “Key Processes” to be processes in which 
its differentiating knowledge is concentrated, and where a pos-
sible infringement could result in economic, operational or repu-
tational damage for the company.

For their elaboration, 16 working groups have been created 
with the participation of the approximately 150 Gonvarri em-
ployees who best know the business, representatives from all 
countries, companies and functions of the organization.

Furthermore, BTM also leads the IT alignment with this new 
scheme.

In 2020, two new Processes were published: KP04 “Stock 
Management” and KP05 “Customer Relationship Framework”. 
These make a total of 10 Key Processes that have now been 
launched and form part of the culture of Gonvarri Industries, 
providing a solid basis for the design of the new business su-
pport systems within the OneSAP Project:

We are also immersed in the development of a benchmark that 
will allow us to self-assess and audit the degree of implemen-
tation of the “Key Processes” in the different work centers, wi-
thin the framework of the SGI Integrated Audit as of January 1, 
2022.

Next year 2021, it is planned to define the Key Process 10 
“Establishment of Brownfields” and the support work to the 
companies for its adoption, for which training courses will be 
developed in the on-line platform Gonvarri Academy, improve 
those that are considered to be surpassed by the evolution of 
the business and extend the perimeter of application to the 
recently incorporated companies (Gonvarri Material Handling, 
Flinsa, etc.).

Key Processes
KP01 Steel Purchasing
KP02 Management of offers
KP03 Scrap Management
KP04 Stock Management
KP05 Customer relationship framework
KP06 Approval flows
KP08 Commercial Risk Management
KP011 Establishment of Greenfields
KP012 Development of People
KP016 Operational Notifications

BTM Key processes
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The Health and Safety model at Gonvarri Industries is based on 
the principle of integrating Safety throughout the organisation, 
by dividing the responsibilities among all participants in the orga-
nizational structure, in all the decisions that are made, and in all 
the new processes and projects that are taken on.

The company initiatives and measures have evolved over the 
years, since 2007, when the Health and Safety policy was an-
nounced by the President of the company, the first policies and 
tracking indicators for its minimum compliance were defined, as 
the first policies to ensure a minimum compliance in the matter. 
This commitment was reinforced in 2011 when the CEO laun-
ched the “One Step ahead” plan, and in 2014 with the inclusion 
of a specific axis for Health and Safety in the global Strategic Plan 
of Gonvarri Industries and in 2017 the “Doing Well by Doing 
Safe” Safety Plan, already focused on improving the company’s 
preventive culture.

Most of the factories (73%) are certified under the new interna-
tional health and safety standards (ISO 45001), which establi-
shes September 2021 as the date for adapting the Management 
Systems previously certified under the old OHSAS 18001 stan-
dard to this new standard. The Laser Automotive plants (Barce-
lona, Zaragoza and Valencia), Flinsa, the GMH plants, Gonvarri 
South Carolina and Gonvauto Nitra (403-1) are still pending.

In consideration of these certifications, 81% of factory emplo-
yees are covered in the management system under the ISO 
45001 or OHSAS 18001 (403-8) standards.

Management model

Safety Gonvarri Model did not just settle for complying to these 
international Standards and the different local legislations that 
apply to each plant, but we have opted to go further, by imple-
menting a range of global systems and policies that aim to create 
our very own preventive culture, which is much more demanding 
than the mentioned standards, with Safety as its main focus.  

The external perception by the certifying bodies of the existing 
tools have been favorably evaluated.

103-1, 103-2 AND 103-3

Health and Safety 

These are integrated throughout the whole organizational 
structure, with the plant Management being the highest level 
responsible for compliance with standards, working conditions 
and the state of the workstations, compliance with the regula-
tion and, generally speaking, the protection of Health and Safe-
ty regarding the people present at the plants.

At each plant there are workers designated to manage Health 
and Safety, with regulated training in this area. Based on the 
size and needs of the plant, these employees either work exclu-
sively in occupational Health and Safety management or they 
share this activity with others.

On-site control of risks in operations and workplaces relies on 
supervisors and department managers as the direct superiors 
of the employees and people at the plant.

The organisation encourages and promotes the wellbeing of all 
employees through different health care services, adapted to 
the different countries where we operate. 

Newly hired employees must undergo mandatory medical exa-
minations designed in accordance with specific protocols accor-
ding to the job position to be performed and which declare the 

Responsibilities and tasks

medical “aptitude” for such positions. In addition, all employees 
are entitled to periodic medical examinations by the medical 
services in accordance with these protocols, after which an up-
date of such “aptitude” is issued.  

In general, the task of monitoring and controlling the health of 
workers is outsourced, relying on authorized medical services 
in accordance with local legislation. Some notable examples are 
having a medical service at the workplace or having private me-
dical insurance (social benefit) in some countries and training to 
improve health care (403-3).

In 2020, it is highlighted the participation of the plant managers 
and members of the management committees in “One to One” 
project.

This tool tries to make visible the commitment of the members 
of the Management Committees to safety by means of be-
havioral observations and personal and direct dialogues with 
the employees in order to get their opinion about the existing 
working conditions, the management tools that allow their con-
tinuous training and information, the content of the rules, and 
the proposals for improvement on the part of the employees to 
eliminate the possible existing risks.

This project also seeks to encourage and promote the consul-
tation and participation of workers in the activity and in pre-
ventive improvement, verbalizing their problems and proposals 
to the people with more responsibility in the organization, who 
have first-hand knowledge of these concerns.

Supervisors are a key link in this integration, although by no 
means the only one. These supervisors must be fully aware of 
the regulations, monitor compliance and enforce them, carry 
out periodic safety inspections, identify and report incidents 
and accidents and, in short, integrate employee and facility sa-
fety as a key part of their area of responsibility (403-2).
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After several years that saw a significant reduction in accident 
rates and improvements of the workspaces, in which the risk le-
vel has been reduced substantially, Gonvarri decided in 2017 to 
speed up the sensitization regarding Health and Safety for all its 
employees (at all levels of the organisation), raising awareness 
of the obligation to apply what is passed on to them in terms of 
roles and responsibilities appropriate to their hierarchical level.

The Safety Plan “Doing Well by Doing Safe” defines the 
new measures that concern our Safety culture, but it also 
contributes to strengthen the concept of “Stop > Think > Act”, 
which expresses the concept of “Shared Security” in which 
each employee not only worries about his own security but also 
about that of his colleagues, transferring the common concern 
for the security of all, advising them and even helping them in 
their training processes.

Several initiatives were developed for its implementation and 
dissemination, among which the following stand out (403-4 and 
403-7):

• New management systematics: aimed at aspects such 
as, for example, the supervised monitoring of the practical 
part of the training process for new employees, the periodic 
safety performance evaluation for each employee by their 
superior, the treatment and internal cascade dissemination of 
the weekly “Incident Notifications” transversalized by corpo-
rate (both in Top Management and Top 5 Plant meetings), etc.  
 

• “Safety Tips”: series of interactive awareness videos about 
the main risks present in the Gonvarri activity.

• “Chasing risks”: creates workshops in specific lines and 
areas, with the purpose of involving the workers in the risk 
identification and the definition of preventive measures from 
the real players of security that are the employees, exposed 
to the hazards and risks arising from their activity.

• CCTV: closed-circuit television, focusing on the use of recor-
ded images only for security purposes, assisting in the inves-
tigation of accidents and incidents, and enriching the training 
of personnel by showing accomplished facts that occur more 
or less frequently through images that explain more than just 
the explanation of those facts, standardising in “Technical 
Specifications” the premises, guidelines and requirements to 
be met by future projects to be developed in the rest of the 
Group’s plants.

• External diagnosis of the preventive culture, drawing 
up action plans based on the results obtained about the level 
of penetration of the preventive culture in the organisations 
and the employees’ perception of this culture.

• Inclusion of Safety projects within Industry 4.0 ini-
tiatives,  in particular the design of a prototype forklift with 
sensors and a screen for detecting the proximity of people 
and objects in order to prevent collisions.

• Schools of Supervisors training them on the importance of 
their position in order to achieve the “0 injuries” goal, explain 
the tasks and responsibilities that are required by the com-
pany in terms of establishing and complying with regulations, 
notifying events and anomalies that occur in work areas, and 
protecting the safety of their own and other personnel pre-
sent in the plant.

• New Personal Protection Equipment matrix for the mi-
nimum equipment to be used in the plant depending on the 
activities or positions performed.

• Advanced training for Managers: with the collaboration 
of Dupont Sustainable Solutions, the members of the 
Management Committees of the Western Europe divisions 
and Gonvauto Iberia were given specialized trainings in 
Leadership and Safety Culture 

• Safety Stewards: initiative created by Steel & Alloy and ex-
tended to other plants of the Group. 

Likewise, some factories have already completed the design and 
implementation process of the Loc Out-Tag Out systems fo-
cused on developing in a safety way the maintenance, revision 
and adjustments works, …. Inside the lines by means of consig-
nment stops, energy release and signalling of hazardous mobile 
elements.

New Health and Safety Plan “Doing Well by Doing Safe”
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Platform “Sygris- Health&Safety”
For the comparative monitoring where the investigation of in-
cidents and accidents that occur in the plants, the proactive 
indicators of performance and compliance with the Group’s po-
licies, and the monitoring of continuous improvement in all the 
Group’s plants (including Joint Ventures) are consolidated.

This platform enables a large number of the company’s emplo-
yees (including all management and any person managing as-
pects related to health and safety) to have updated data from 
the plants, both absolute and relative, on the accident rate and 
other management ratios compared to previous periods and to 
the rest of the plants, as well as the investigations of each ac-
cident and incident that has occurred or the state of progress 
of the corrective or preventive actions detected and open to 
improvement.

Monitoring and measurements  403-2

We have two monitoring and measurement platforms available for all our workers and subcontractors´ 
Health and Safety issues:

Monitoring and measuring  
of subcontracts: CTAIMA 2.0
At Gonvarri, measures, controls and obligations established for 
our employees are equally applicable to all external companies 
that access to the work centres (sub-contractors, temporary 
employment agencies, transporters, etc.).

The CTAIMA platform, currently applicable to plants in Spain 
and Portugal, is used to record the information provided to ex-
ternal companies that access their workplaces. It includes strict 
control of the adequate documentation that these companies 
are obliged to report, both in relation to the companies them-
selves, their activities and the workers and equipment they 
provide to the plant.

During the last two years, the platform was updated with the 
new version 2.0. Its goal is to coordinate and exchange docu-
mentation with external companies, to guarantee compliance 
to information and control requirements, and subsequently to 
allow these companies and their workers access to the plant 
based on their compliance with our corporate policies and with 
the local legislation by these companies and their workers.

COVID-19 Management

During 2020, actions have been developed for the minimi-
zation of the effects of the pandemic worldwide, for the pro-
tection of workers, such as:

• Global acquisition of protection and control equipment 
for all plants.

• Elaboration and updating of action protocols for the 
prevention of the pandemic and its impact, as well as for 
the control and follow-up of possible affected people.

• Deployment to plant managements of updated legal 
information, recommendations, etc. on the pandemic.

• Development of informative and training actions and 
updates to plants.

• Follow-up meetings with plants and Regional Managers.
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The “Evaluation of Occupational Risks”, which identifies 
and measures the different risks our workers are exposed as 
a result of the different hazards existing in their jobs and ac-
tivities, as well as to establish the necessary and sufficient 
preventive measures to eliminate or reduce the level of these 
risks by means of technical or organisational actions or by infor-
ming and training workers about the residual risks that remain 
after having adopted other types of risk prevention measures 
at source.

These evaluations are updated and revised whenever changes 
in working conditions or the conclusions of the investigations 
of incidents and accidents require so, and these changes are 
communicated to employees.

The Safety Instructions compile all the information that emplo-
yees must know in order to avoid risks, and are the first derivati-
ve of the previous evaluations and are decisive in the content of 
the training given to employees in the event of any modification 
in the activities, for their immediate updating. 

Likewise, in the investigations of accidents and incidents that 
have occurred, it is internally questioned whether the content 
of the instructions of the activities involved in the accident/inci-
dent effectively included all the rules and precautions of which 
the employee should be warned so that such an event would 
not have occurred.

Evaluation  
of occupational risks

The consortium of insurance companies Chubb, RSA and 
ZÜRICH, through Willis the insurance broker, cover any con-
tingencies that may occur in any of Gonvarri Industries’ 
plants.

Therefore, in the last two years, a plan of visits was presen-
ted, which included the plants of Gonvarri Burgos, Gonvarri 
Barcelona, Gonvauto Barcelona, Hiasa, Gonvauto Thüringen, 
Gonvauto Puebla, Gonvarri Argentina, AMG Paraná and AMG 
Campinas, to verify the state and conditions of prevention 
and defense against fires.

The goal is to minimize the level of risk of fire in terms of 
existing measures and systems for its prevention, the means 
of protecting facilities in the event of an incident, and the 
resources and organization to mitigate its consequences. 

Fire prevention and defense

Additionally, emergency drills are held annually at the plants 
to prepare for possible incidents that may arise, such as, fires, 
spills, rescue operations for staff stuck at heights, first aid, use 
of defibrillators, and efficient evacuations of work centres.

After a visit, a report was presented assessing the existing 
level of risk considering human and technical factors and 
making recommendations. The results are classified into di-
fferent levels according to the final weighted result of the 
different factors evaluated.

Based on these reports, “Action Plans” have been establi-
shed by each plant depending on the viability and impact 
of the proposed measures. Among them is the obligation to 
implement a system based on the issuance of work permits, 
in which the work to be performed is previously analyzed 
and how this work will be carried out in a safe manner is 
planned, taking into account the information to be provided 
to the worker, the preparation of the environment, the avai-
lability of extinguishing equipment, etc.

No relevant incidents have occurred in this period.

403-10

In 2020, 27 jobs were identified among Gonvarri Colombia, 
Turkey and China. None of the identified risks have caused any 
occupational disease (403-3).
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Accidents  
with leave

Accidents  
without leave

Men Women Men Women

Own  
Personnel 67 5 238 5

External 
Personnel 8 1 59 4

Total 75 6 297 9

Main indicators
Despite hardship caused by the pandemic, in 2020 the 
Frequency Index was lowered (16%) in comparison to the 
previous year. Throughout the year there were a total of 81 
accidents with sick leave and 306 accidents without sick 
leave (in this case, a decrease in the absolute total number of 
accidents was not only due to improvements but also to less 
activity because of the pandemic).

Results, however, are very uneven and not homogeneous; 
looking into quantitative data on accidents with sick leave, 6 
companies throughout the Group accounted for two thirds of 
the total in 2020: Gonvarri Burgos, GMH Germany, GMH Kredit, 
Gonvauto Thüringen, Gonvarri Barcelona and Gonvarri Turkey. 
A plan of special actions will roll out in 2021 to solve the issue. 

The presence of subcontractors and Temporary Employment 
Agencies (without the level of awareness and safety culture at 
Gonvarri) has led some of the plants to worsen their accident 

rates, since accident rates are higher at external companies. In 
effect, such external companies add up much fewer hours of 
assistance but their relative accident rate is considerably hi-
gher, so they drag down overall results which are usually better 
among the Group’s own personnel.

After a few years with stagnant data, it is worth noting that the 
relative accident rate (considering accidents with and without 
sick leave) has fallen significantly.

Global qualitative research, reported quarterly to the plants for 
years, provide us with a profile for typical accidents at Gonvarri, 
mostly hand injuries (cuts) and other impacts due to careless 
handling or distractions (403-9).

In the past year, the severity of accidents (quantified as the to-
tal relative working hours lost due to work accidents) has sta-
bilized. 2 serious accidents took place: one involving a female 
staff employee and the other involving a cleaning contractor’s 
external employee (not accounted for since it wasn’t subcon-
tracted personnel carrying out their own activities), who must 
be equally considered when implementing information, survei-
llance, and control policies as with any other company providing 
personnel. It should be noted that in neither of these two cases 
(as in most accidents that occur) were the working conditions 
the cause of events; it is behaviours that might require educa-
ting, monitoring and reprimanding.

Therefore, serious injury indicators in 2020 include one su-
ffered by a female worker in Spain. The rate of injuries due to 
work-related accidents with major consequences (non-fatal) is 
globally 0.11 (0.0 for men and 0.85 for women).

Likewise, the global rate for recordable occupational injuries is 
8.96 (9.68 for men and 4.26 for women). Research in both ca-
ses counted 1,000,000 hours worked.

Plants continue to improve at identifying, reporting, and 
analyzing “incidents” which have not caused personal injuries 
but might do so in other circumstances, and their research is es-
pecially useful for future learning and continuous improvement.

403-2

64 Gonvarri Industries  Sustainability Report 2020

ANNEXESDRIVEGONVARRI People SustainabilityEfficiency InnovationProfitable growth Compliance model

Model Mechanisms BTM Health and Safety Environmental Quality and customers SPGHealth and Safety



Rate: No. of 
accidents with 
medical leave x 
1,000,000 / No. of 
hours worked.

Rate: No. of 
accidents without 
medical leave x 
1,000,000 / No. 
of hours worked.

Own Personnel External Personnel

Men Women Men Women
Germany 24 9 24 0
Brazil 2 0 0 0
Colombia 4 0 6 0
Spain 9 11 9 42
USA 22 0 0 0
Finland 48 0 0 0
Poland 6 0 0 0
Portugal 17 33 0 0
United Kingdom 3 0 0 0
Czech Republic 33 0 0 0
Russia 5 0 0 0
Turkey 13 0 0 0
TOTAL 9 4 7 17

Rate of accidents  
with leave

Germany 67 18 61 465
Brazil 26 0 0 0
China 12 0 7 0
Colombia 4 0 75 0
Spain 59 4 70 42
USA 69 0 0 351
Slovakia 21 0 0 0
Finland 16 0 0 0
Mexico 0 0 19 0
Portugal 26 0 0 0
United Kingdom 28 0 0 0
Russia 0 0 138 0
Sweden 13 0 0 0
Turkey 17 0 0 0
TOTAL 31 4 51 66

Rate of accidents without leave

Own Personnel

Men Women
Germany 0.4 0.0
Colombia 0.10 0.0
Spain 0.25 1.5
USA 0.25 0.0
Finland 0.5 0.0
Poland 0.3 0.0
Portugal 0.4 2.9
Czech Republic 1.4 0.0
Russia 0.2 0.0
TOTAL 0.2 0.4

Days lost due  
to accidents

Days lost due to accidentsThe accident rates are detailed below.

The registered accidents have caused more than 2,000 working 
days lost per accident. The countries with the highest number 
of working days are Spain, the Czech Republic and Germany. It 
should be noted that 40% of accidents resulting in sick leave 
cause less than 4 working days lost (60% less than 10).

Rate: No of days lost due to occupational accidents / 
No of hours worked X 1,000.
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403-5

Turkey

Romania
Mexico

Colombia
Other 

countries

Spain

Brazil

China
5%

16%

10%
16%

16%

23%
7%

7%

Own Personnel

Men Women
Germany 5 3
Argentina 0 2
Brazil 1 0
Colombia 4 0
Denmark 2 3
Spain 39 53
USA 10 0
Slovakia 0 29
Finland 2 2
Netherlands 13 29
Mexico 0 3
Norway 29 175
Poland 3 6
Portugal 10 3
Czech Republic 18 18
Romania 6 4
Russia 6 7
Sweden 4 13
TOTAL 14 16

Days lost due 
to other causes

Training and communication 
Training

Days lost due to other causes
In 2020, more than 126,000 equivalent days have been lost 
due to unplanned absenteeism, of which 85% correspond to 
male and 15% to female. Training and awareness are a key part of our Safety culture. The 

organization has identified the training needs for each position 
so that each worker can complete a full training itinerary that 
guarantees comprehensive knowledge concerning the position. 
This itinerary (risks and standards to be taken into account in 
the plant and in the job performed and activities carried out, 
measures to be taken into account in the event of an emergen-
cy, job functions and responsibilities, etc.) must to be revised 
every three years.

In 2020, total Health and Safety training hours amounted to 
44,080 hours for our own staff, meaning over 8.5 hours per em-
ployee. In addition, a total of 3,000 training hours were given to 
external personnel, as these staff also need to be trained inter-
nally in accordance with corporate policies.

The absolute training effort made by the plants in the training 
of their personnel and that coming from temporary employment 
agencies has decreased significantly this year, which is normal 
given the circumstances. However, the relative training effort 
indicator of training hours per thousand hours worked has also 
fallen, which should not have fallen so much. It should be re-
membered that this is a basic aspect of safety management in 
that it results in the knowledge on their part of all the risks and 
rules applicable to their usual performance, but also in raising 
awareness of the importance of this aspect.

For several years, Gonvarri has involved not only employees 
but also their families in Safety sensitization, through different 
activities such as: guided visits, drawing contests for children, 
family workshops with different activities, etc.

The practical training in the plant supported by the supervisors 
and colleagues must also complement the theoretical teaching, 
following the guideline that excellence in safety does not con-
sist of specific acts but in a work habit.

Thus, each new employee, either in-house or from a temporary 
employment agency, incorporated into the plant must be iden-
tified as such and assigned a tutor who carries out a monthly 
follow-up on the progress in the assimilation and respect of the 
rules explained, validating the effectiveness of the theoreti-
cal-practical training received after four months in the plant.

This is a key aspect in safety management that not only re-
sults in the knowledge of risks and rules to be applied so that 
each employee knows what to do and what not to do in each 
case, but also in promoting the awareness that our company 
demands to work safely.

Rate: No of days lost due to other causes / No of hours worked x 1,000.
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Representative
Germany 28
Argentina 10
Brazil 30
China 47
Colombia 8
Denmark 2
Spain 51
USA 6
Slovakia 7
Finland 1
Netherlands 2
Mexico 18
Poland 7
Portugal 8
United Kingdom 35
Romania 8
Russia 6
Sweden 6
Turkey 13
TOTALTOTAL 293293

During 2020, “Chasing Risks” workshops are gradually 
being consolidated in companies, working with groups 
of people who, after appropriate training on what these 
workshops aim to achieve, are made to observe the 
activities carried out in a line outside their own in order 
to be able to analyze objectively and with a safety 
vision what improvements could be made both in the 
organization of work and in the equipment, tools, etc. 
used to make it safer.

Chasing  
Risks

403-4Communication and advice

Different communication channels have been created in Gon-
varri Industries to facilitate a bidirectional flow which allows for 
direct information and participation of all the internal and exter-
nal staff with regard to Health and Safety.

Every month the Management of each plant meets monthly 
with the Management Committee to monitor the System (ob-
jectives, programs, plans, investments, indicators, etc.) and 
prioritize the most important issues in a swift, transparent and 
integrated manner. Likewise, daily 5-minute meetings of the 
working groups are held, where the first topic to be dealt with 
is always Safety (accidents or incidents occurring the previous 
day, problems encountered in the course of work, weekly cor-
porate communications, results of inspections carried out, etc.).

Furthermore, participation channels are created for workers 
that bring their knowledge of the tasks to plan and implement 
improvements in safety and ergonomics to the workplaces and 
facilities, such as Ideas for Safety Improvements, Chasing Risks, 
etc.

Based on the characteristics and culture of each country, perio-
dic monitoring meetings are held with the workers´ represen-
tatives. The Health and Safety Committee meetings are held 
quarterly qt the Spanish plants. The constitution and the num-
ber of Prevention Delegates in Spain is constituted in accordan-
ce with the applicable legislation (Chapter V of Law 31/1995 
of PRL), being a joint committee and composed equally by the 
social part and by persons designated by the company.

In the rest of the countries, as this is not a legal requirement 
everywhere, its characteristics meet local requirements, althou-
gh, in all cases, their objective is to treat health and safety is-

sues and to mitigate potential risks or work-related accidents 
for any person present at the work centres, including 100% of 
the workers (403-4).

All plants have prevention delegates, with the following 
composition (403-1):
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103-1, 103-2, 103-3 AND 102-29

Gonvarri´s commitment to the environment starts with the certi-
fication of the Environmental Management System under the ISO 
14001 standard.

Currently, 82% of the group’s factories are certified, as the four 
Gonvvama factories in China were certified in 2020. The plants 
of Laser Automotive (Barcelona, Zaragoza and Valencia), which 
have very low environmental impact due to their activity, the GMH 
plants in Germany, Russia and Canrena (Sweden), Gonvarri South 
Carolina and Gonvauto Nitra. 

In order to cover the materialisation of possible environmental ris-
ks, at Gonvarri Industries we make financial provisions and have 
guarantees to cover the occurrence of environmental risks in the 
insurance policies it has taken out, with a coverage of up to €20m: 

• Environmental Responsibility Insurance

• Sudden and Accidental Pollution Liability coverage in the Ge-
neral Liability policy.

During 2020, it was not necessary to activate the guarantees 
of the Environmental Responsibility Policy that the Group has 
contracted.

Likewise, for the monitoring and measurement of data and rele-
vant environmental information, since 2017 it has been consoli-
dated through the “Sygris-Environment” software, which also 
allows us to have reports on parameterized incidents, monitor all 
analytical values (spills and/or emissions), the list of consuma-
bles, the waste register, etc. This enables us to see the trends 
and to transversalize the best practices available internally.

Management focus
Environmental

Water and discharges 
Except for some specific processes, our business activity does 
not require water for its operation, which is why we have low 
consumptions. However, as water is an essential and increasin-
gly scarce natural resource, it is monitored for its sustainable 
use.

Total consumption in 2020 was 263,922m3, 20% less than in 
2019 because of lower production due to the pandemic. 85% 
of the consumed water originated from the water system ne-
twork, 14% from groundwater sources and 1% from rainwater 
reuse in Brazil.

The consumption was primarily industrial (65%), followed by 
sanitary use (30%) and the watering of green areas (5 %). It 
should be noted that no source of water was significantly affec-
ted by the water collection activities of the company.

Regarding discharges, it is estimated that total discharges 
amounted to 165,650m3, of which 97% were discharged in the 
sewage system, 2% in septic tanks and 1% in water courses 
(river, sea, etc.).

Furthermore, in 2020 there were a total of 48 non-significant 
spills, all of which were adequately managed, and which caused 
no damage to the environment.

Environment Performance Indicators

Waste  306-1, 306-2, 306-3, 306-4 AND 306-5

Waste produced in our facilities is adequately segregated, monito-
red, identified, stored and managed through certified managers, as 
set out in the management system procedures and instructions.

From the total non-hazardous waste produced, scrap stands 
out with 95.3% of the total, followed by aluminium scrap with 
1.8% and the remaining 0.6% with plastic packaging, cardboard, 
tablex, wood, organic and construction waste, among others. 

Regarding the removal and disposal of non-hazardous waste, 
98,3% is managed through authorized waste managers for recy-
cling, excluding 1.7% for mixed waste, non-recyclable plastic and 
tablex.  

Hazardous waste accounts for 6% of the total. 98.8% comes 
from factories that use galvanizing, pickling and painting proces-
ses, where ferrous chloride from pickling accounts for 81%. In ad-
dition, a total of 106 m3 of oil were produced.   

Regarding the elimination of hazardous waste, 100% is managed 
through certified agents for its treatment and/or its landfill.

All the waste generated by its characteristics has been transferred 
by authorised transporters and managers within the country. 

Annex 3 provides further information in the tables for hazardous 
and non-hazardous waste.

Gonvarri monitors environmental impacts that derive from our activity through different indicators that measure our 
environmental performance, which lets us quantify our evolution and identify opportunities for improvement.

303-1, 303-2, 303-3, 303-4 & 303-5
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MATERIALS  
(tons)

Steel Aluminium Zinc and zinc oxide Hydrochloric acid

Germany 244,030 14,439 0 0
Argentina 21,299 0 0 0
Brazil 461,729 0 0 1,707
China 212,147 21,267 0 0
Colombia 17,590 0 659 157
Spain 2,105,415 18,709 4,102 11,640
USA 101,797 27,386 0 0
Slovakia 281,571 11,697 0 0
Mexico 184,196 6,174 0 0
Poland 164,761 90 0 0
Portugal 161,501 101 0 0
United Kingdom 201,140 0 0 0
Romania 12,542 0 0 0
Russia 75,619 0 0 0
Turkey 34,629 0 1,755 720
TOTAL 4,279,966 99,862 6,516 14,224

Soils
In the process of acquiring the GMH factory in Germany, a po-
tential soil contamination by Chlorinated Hydrocarbons from 
the old solvent degreasing process was detected. 

Therefore, in 2019, studies were conducted to determine the 
contamination of the land, confirming its existence, and in 
2020, pilot tests were conducted to identify the best deconta-
mination alternative, always in communication with the corres-
ponding body.

With the available results, in 2021 we will start an “Enhanced 
natural attenuation” (ENA) project, which will allow us to signifi-
cantly improve the conditions of the site. 

Materials  301-1

Gonvarri Industries uses a range of materials to manufacture its 
products.  The consumption of steel and aluminium accounts for 
more than 99% of the total, which is why in this chapter we will 
focus on these raw materials.

The most relevant consumption figures are summarised below:
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In recent years, the circular economy has positioned itself as 
a key issue in the environmental management of companies, 
reinforced, among others, by the approval of the “European 
Green Deal” at the end of 2019 and the recent “Spanish Circular 
Economy Strategy”, in addition to the 2030 Agenda for sustai-
nable development.

Within this framework and due to its characteristics, steel is key. 
It is a fundamental material in society and the main component 
of all Gonvarri’s processes, representing more than 95% of its 
total consumption. 

Circular Economy
Steel is infinitely reused, melted and reshaped; iron and the 
other metals used to produce it have inherent chemical and 
physical properties that are not altered when they are recycled.

It’s the most recycled material in the world

In addition, life cycle analyses show that the use of recycled 
steel considerably reduces the consumption of natural resour-
ces and raw materials. For every tons of steel recycled, the ste-
el industry saves around one and a half tons of iron ore, 85% of 
water, 80% of energy and 95% of coal and all their associated 
emissions (Source: UNESID).

Circular Economy projects at Gonvarri 
Industries

At Gonvarri we want to use the Circular Economy as a tool to 
guide us towards the continuous improvement of our produc-
tion processes and greater environmental responsibility, rather 
than having this concept as our final goal.

The proposals entail the whole lifecycle, from production and 
consumption to the waste management, which includes the se-
condary raw material market.

Scrap is the main waste generated at Gonvarri and is also 100% 
recyclable. The Company has an integrated system in all the 
plants of the group for the centralized collection and recovery of 
steel discarded in the production process.

The amount of discarded steel varies greatly depending on the 
type of plant and the manufactured product. Due to an efficient 
centralized system, 100% of the scrap discarded in the produc-
tion process is collected and valorised, and subsequently intro-
duced to the value chain, so fomenting steel production from 
recycled materials which gives rise to substantial savings in raw 
materials and emissions. In 2020 a total of 269,920 tons of 
scrap were processed (98.2% steel and 1.8% aluminium).

 301-3, 306-2 AND 306-4 The life cycle of steel

Pre-consumer 
scrap

Manufacture

Use stage
End of life / Recycling

Post-consumer 
scrap

Raw material extraction

Steel production

Integrated scrap management
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Purchases of recycled steel 
The steel industry has been going through 
significant changes in recent years. The 
expected scarcity of raw materials and 
the growing availability of scrap, the 
requirements of steel mills to meet the 
CO2 emission obligations, as well as the 
demands of customers and society, are 
encouraging greater use of electric furnaces 
to manufacture steel from old steel. At 
Gonvarri, a significant part of the steel used 
in the processes is made from recycled 
material.

A large part of the steel used in Gonvarri´s 
processes comes from recycled steel.

By extrapolating the data analysed at two 
of our main plants in Spain, we estimate 
that approximately 20% of the steel used in 
the group comes from electric steelmaking 
and the remainder from conventional 
steelmaking. On the other hand, when 
considering the origin of the steel, it is 
estimated that 100% of the steel made 
in electric steelmaking comes from scrap 
against 20% in conventional steelmaking.

All in all, we estimate that 36% of the steel 
used in the group has recycled origins 
which, in addition to our efficient scrap 
management, favours the development of a 
more circular steel value chain.

301-1 AND 301-2

Total recycled product 1,540,788 tn. (36%)
Steel from non-recycled sources 2,739,178 tn. (64%)

Total product:
4,279,966 Tn.

NO Recycled 
Steel:
2,739,178 Tn.

Recycled Steel:
684,795 Tn.

Steel from 
electric 

siderurgy: 
855,993 Tn.

20%

80%

Steel from 
conventional 

siderurgy : 
3,423,973 Tn.

20%

80%
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Abstract Project V SAQA V4 

At Gonvarri, among the waste with the greatest environmental 
impact are spent acids, which are generated in the carbon steel 
pickling and dip galvanizing processes, each of which involves 
different characteristics.

Spent acids from steel pickling are a compound of ferrous chlo-
ride and free acid that has not reacted. However, spent acids 
from galvanizing contain traces of zinc that pollute waters and 
do not allow a circular economy. 

The objective of the pickling spent acids project is to recover 
ferrous salts through a new profitable and sustainable indus-
trial process guaranteeing their commercialization. In addition, it 
will allow a reuse of the resulting hydrochloric acid (minimizing 
the use of commercial acids) which is currently used to produce 
ferric chloride in wastewater treatment plants.

A second part of the project focuses on the revaluation of spent 
acids from galvanizing, which not only contain ferrous ions, but 
also other metallic ions such as zinc from the fasteners and 
storage units during immersion. The objective is to separate fe-
rrous salts and the zinc salts, in order to create value for waste 
that is currently sent to landfills. 

This new technology will also require other measures affecting 
the pickling and galvanizing processes, in order to set the maxi-
mum iron content whilst guaranteeing very high purity levels.

The project is developed under an agreement between Gonva-
rri Industries and the National Center for Metallurgical Research 
(CENIM.CSIC), in collaboration with the Physics Department at 
the Complutense University of Madrid and the Rocasolano Ins-
titute of Physical Chemistry (IQFR). 

306-2
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Cradle to cradle

Cradle to grave

Circular Economy Projects at Gonvarri Industries

ACV: Our products 

The European Union, through the “New Green Deal”, establishes 
the main lines of action in the coming years, to be Carbon Neu-
tral by 2050. 

The European Union Emissions Trading Scheme (EU ETS) was 
the first major (GHG) Greenhouse Gas Protocol emissions tra-
ding scheme in the world, in which emission allowances are 
auctioned or allocated for free and can be traded subsequently. 
If emissions exceed the allowances, they are purchased from 
third parties. Conversely, if an installation has performed well in 
reducing its emissions, it can sell its surplus credits. This allows 
the system to find the most cost-effective ways to reduce 
emissions without significant government intervention. 

To provide complete and rigorous information on the impact 
of our products, two complex Product Carbon Footprint (CFP) 
studies have been carried out in 2019 for the Road division, 
completed and reported in the 2019 Sustainability Report and 
for the Solar division, the result of which is summarised below.

In these studies, the entire product life cycle was analysed, in-
cluding its final recycling stage completing the craddle-to-cra-
ddle approach with the ISO/TS 14067 & GHG methodology 
that specifies the principles, requirements and guidelines for the 
quantification and communication of a product’s carbon foo-
tprint (CFP) based on the International Life Cycle Assessment 
Standards (ISO 14040 and ISO 14044) for its quantification. 

The carbon footprint project: Solar Structures
The manufacturing process for solar structures is grouped into 
different stages: the first is raw materials, the second is trans-
portation, the third is Gonvarri’s Solar Steel production process, 
the fourth is transportation to clients and the fifth is waste 
treatment (reuse, recovery and/or recycling).

Regarding the third stage, during the manufacturing process 
structures undergo a series of high-tech processes which allow 
materials to be tailored to client needs. Gonvarri’s Solar Steel pro-
duction processes include Longitudinal Cutting, Profile and Tube 
Lamination, Welding, Laser Cutting, Pickling and Galvanizing.

Through this “cradle to cradle” analysis, we’ve identified oppor-
tunities to improve environmental aspects of products at va-
rious stages of their life cycle.

Our main conclusions are: 

• Raw materials are the main source of CO2 emissions, fo-
llowed by the galvanizing process.

• Considering processes at Gonvarri Solar Steel, on the one 
hand are the general production processes (cutting, welding 
and profiling) which only account for 1.5 - 1.6% of the total 
and, on the other, the galvanizing and paint processes which 
are estimated to have 12 times the impact of general pro-
cesses.

• The carbon footprint of transporting raw materials is much 
lower than customer transport since most of the steel is pur-
chased locally or in Europe and travels mainly by sea and 
rail. However, customer transport frequently reaches more 
remote locations and relies heavily on road travel. 

Cradle to gate

Gate  
to Gate

Exploitation 1st distribution 2nd distribution Production Use End of cycleCustomer 
distributionTransformationResources

Terminology related to the scope of a LCA
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Gonvarri´s success is based on our capacity to identify and 
meet our customers´ needs. The keystone is the certification 
of all our companies in the quality management systems IATF 
16949 (Auto) or ISO 9001 (Metallic Structures).

Quality and customers

The latest versions of these standards include risk analysis 
as a new feature, which has meant a demanding adaptation of 
the equipment.

The idea of this assessment is to identify all possible problems 
that could arise in the product or process, identify the overall 
criticality of the risk and decide what to do about it. This sounds 
simple enough, but it presents significant challenges to the 
organization.

The various certification/recertification or follow-up audits 
carried out during 2020 have been affected by the various 
confinements and travel restrictions, requiring extraordinary 
measures to maintain the certificates: extensions of 
certifications, specific audits of the documentary and remote 
part, etc. Thanks to this and to the involvement of the teams, 
there have been no significant incidents.

During 2020, the deployment of the Quality Protocol signed 
the previous year with the main client has continued, thus pro-
viding us with a stable reference framework for relations be-
tween Gonvarri’s Centers and those of this client. COVID-19 
has slowed down the planned global joint presentations and 
workshops, in order for the local teams to understand the 
agreement and adopt its operation in a climate of stability and 
transparency. This planning will resume as soon as normality 
returns.

With regard to the labelling of products (steel and aluminium 
blanks), our obligations are centred on being able to provide the 
necessary data to ensure adequate traceability and a correct 
definition of its characteristics (thickness, coating, et.). In any 
case, our products do not feature any chemical or environmental 
risk (417-1).

The pandemic has not been an obstacle for all the Quality indi-
cators, which have improved with respect to 2019, especially 
those affecting the company’s main client.
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Gonvarri Library
Gonvarri Industries grows daily, and we are generating ever 
more documentation coming from different channels, all of 
which can make us waste time in the search for something spe-
cific, with an added risk when the documentation that eventua-
lly arrives is not the right one, or is not up to date, with duplica-
tions, or it might even contain contradictions. 

Gonvarri Library was set up in 2020, as a DRIVE Document 
Channel, the only repository of all official Corporate documen-
tation, where one can find all the rules, standards, controls, 
procedures, guides, etc., defined by Main Headquarters and 
applicable to the entire organization so the Group may operate 
properly.

Some of the advantages provided by Gonvarri Library are:

 • Central location: centralizing information puts an end to 
endless searches for documents through the organization’s 
folders, thus improving the general pace of work.

 • Fast information search: Gonvarri Library is designed with 
SharePoint, from the Digital Workplace project, providing us 
with the power of a collaborative tool and also a means to 
index all content, which speeds information searches and 
helps saves time.

 • Improved workflow: thanks to SharePoint automated 
functions, editing, reviewing and approval of documents will 
be faster, more efficient and traceable.

 • Information security: the organization now works with 
the certainty that all its information is securely located wi-
thin the same system, which includes, among other features, 
data recovery in the event of a disaster.

 • Document sharing: through links or by assembling Teams, 
another tool of the Digital Workplace project, documents can 
be distributed both internally and externally. This feature 
avoids emails with heavy attachments.

 • Version control: we will always know we are working with 
the documentation’s latest version.

Access to Gonvarri Library, that is, to all the organization’s 
corporate documentation, may be done in a simple and intuitive 
way through several channels with Gonvarri Industries’ APP 
Leading the Change and by synchronizing SharePoint in 
individual browsers.
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Based on the Toyota Production System (TPS), the Gonvarri 
Production System (SPG) is the Lean Manufacturing program of 
Gonvarri.

In this sense, it is not only a range of tools or a structured me-
thod to reach our objective, but it is a philosophy, a culture of 
continuous improvement that is based on the implication of all 
the teams, as well as on the fluid communication between them. 
Within this framework, it is the very same operators, organized 
in GAP (Autonomous Production Groups), that take most of the 
operational decisions in a proactive and autonomous way, but 
in harmony with the rest of the organization.

Like any other Lean Manufacturing system, SPG entails all 
the processes, products, activities and people of Gonvarri. Its 
methodology for achieving operational excellence is founded 
on the integral elimination of all kinds of muda (=inefficiency, 
waste): defects, overproduction, transport, waiting time, stocks, 
useless movements of people, unnecessary processes and 
wasted creativity.

SPG comprises of around thirty tools (SMED, Standard Work, 5S, 
Value Stream Mapping, Communication Boards, GAP, Top mee-
tings at all levels, etc.), which are organized in 4 modules: Staff 
implication, Means Efficiency, Flow Efficiency and Lean Office 
(adaptation of the administrative area).

The working method is that each Gonvarri´s interiorize the most 
efficient way to carry out their work, improving day by day, wi-
thin a framework of full communication with their co-workers.

This means that the trainers (a specialist technician at each plant, 
together with a corporate team) directly work with all the staff: 
operators, administrative workers, technicians and managers.

SPG Gonvarri Production Systems
In addition, each SPM has specific communication areas, mana-
ged by the operators themselves, where they maintain and pe-
riodically review the indicators and information affecting their 
performance.

Of all the SPG tools, the most important focus on improving in-
volvement by reinforcing communication channels within the 
organization. 

The year 2020 was inevitably marked by the pandemic, also in 
terms of PGS deployment: production stoppages, low activity, 
incomplete teams... 

Thanks to everyone’s efforts, the number of activities remained 
close to plan:

 •  Around 3,400 employees participated 

  • 521 GAPs (Autonomous Production Groups) working under 
SPG standards

 • 14,911 hours in SPG training

  • 653 workshops were done (5S, standardized work 
STDW, SMED, Value Stream Mapping, Total Productive 
Maintenance, Lean Office…)

 •  182 GRPs (Problem Solving Groups) were started. 

  • 3,279 improvement ideas submitted
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After almost a decade of implementation, in 2020 SPG has 
worked especially on the digitization of its tools (Digital Trip-
tych, Digital Dashboard), participation in the MES project (Ma-
nufacturing Execution System) and other Industry 4.0 projects, 
among which the Digital Supervisor project stands out.

The figure of the Supervisor is considered in Gonvarri to be one 
of the keys to achieving excellence in our operations. Therefore, 
a system has been designed to help analyse the supervisor’s 
functions, in order to subsequently provide the necessary tools 
to contribute to fulfilling the role defined by the company.

Given that his area of work should not be the office, for some 
time now we have been working on mobility tools that faci-
litate leadership in and from the workshop. The expected bene-
fits of this important project are:

• Reducing your travel

• Facilitate your administrative tasks

• Freeing up your time so that you can devote itself  
to value-added tasks

• Improving training by optimizing the use of audio-visual 
media

• Increase the productivity and quality of the team by 
improving leadership and communication

• Reinforce control of workshop operations
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