
Contribution from Corporate

One of the Gonvarri priorities is to support local development in those 
areas where we are present. Therefore, we have stablished collaboration 
agreement with non-profit organizations which we carry out various local 
and corporate activities.

In the 2020 financial year, many of the planned activities could not be 
carried out due to the restrictions resulting from the COVID pandemic, with 
the safety of people being a priority.

WRM
Since 2014, we have supported the 
Foundation What Really Matters with 
disseminating universal, moral and ethical 
human values through the development 
of motivational conferences. 

Throughout 2020 we have supported 
the on-site congresses in A Coruña and 
Madrid, and virtually for the cities of Ovie-
do, Valencia, Malaga, A Coruña, Bilbao 
and Seville. For the first time, Gonvarri 
and Emotional Driving had an interna-
tional presence at the Lisbon Congress. 
In addition, in March, a special virtual 
congress was held with a global scope to 
help, encourage and transmit to society in 
times of confinement.

AESLEME
We have supported the Foundation since 2013. with 
the aim of preventing traffic accidents through training 
and social awareness, as well as offering psychological 
and legal support to those affected by road accidents.

In 2020 we have specifically supported the promotion 
of road safety in schools in the Community of Madrid, as 
well as collaborating in the commemorative events of its 
30th anniversary.

WCK
We have supported the Foundation since 2013. Its mis-
sion is to end food insecurity and malnutrition in areas 
of humanitarian catastrophes.

In 2020, the efforts and donations have been entirely 
allocated to Spain, serving the most disadvantaged 
Spanish families in times of pandemic.

Social action

Sustainability

103-1, 103-2 AND 103-3

102-12
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                Foundation Juan XXIII Roncalli 
We have supported the Foundation since 2007, apart from being 
its Trustee. Its mission is to improve the lives of people with inte-
llectual disabilities and to foment their social integration

In 2020, on the occasion of the International Day of Persons 
with Disabilities, Gonvarri carried out a volunteering action in 
which company employees and members of the Foundation 
jointly wrote a road safety story conveying concepts such as the 
importance of looking after our safety and that of others, the 
transmission of positive messages to motivate responsible and 
safe driving, and the commitment of each and every one of us to 
tackle the COVID-19 pandemic. In addition, we have contributed 
through the Foundation’s services. 

 Real Madrid Foundation
We have supported the Foundation since 2018, with the aim to 
educate in road safety to people with different capabilities.

This year we developed the project “road safety education: a 
great value” in the Foundation’s adapted soccer and basketball 
social-sports schools, extending the project to social-sports 
schools in the alevin and benjamin categories.

United Nations  
Global Compact

We have supported the Foundation since 2013, to contribute 
to the dissemination and compliance of the 10 Principles and 
the Sustainable Development Goals.

In 2020, on the occasion of the fifth anniversary of the United 
Nations Sustainable Development Goals (SDGs), the Global 
Compact presented a dossier of Good Practices in which 
it included Emotional Driving by Gonvarri Industries, for its 
active contribution to reducing deaths and injuries from traffic 
accidents (SDG 3.6) and for its work on the availability of safer 
transport (SDG 11.2).

Gonvarri participated in various events to improve its contri-
bution to these objectives, including the #TiemposdeAlianza 
campaign promoted by the Spanish Global Compact Network 
and Forética to promote sustainable development and the 
2030 Agenda as fundamental pillars of post COVID-19 re-
construction.

In addition, in the face of the global crisis resulting from the 
HIV/AIDS pandemic, in line with SDG 16, we signed the “De-
claration for a renewed global partnership” to achieve a more 
sustainable future for all.

              Seres Foundation
We have supported the Foundation since 2016, to contribute to the joint construction of a stronger society and with competitive 
companies lasting over time.

In 2020 we collaborated as Trustees of the Foundation and promoted the “Manifesto for Road Safety”, which includes the commit-
ment to the Sustainable Development Goals (SDGs) of the UN Agenda 2030, specifically SDG3, target 3.6, SDG11, target 11.2 and 
SDG17. Gonvarri was also included in the “VII Corporate Social Impact Report”, which measures the real impact and contribution of 
companies to society through an analysis model based on five axes (economic, organizational, relational, social and personal), aggre-
gating their social contribution to GDP. 

We also participate in projects aimed at improving the communication and measurement of sustainability actions. These include 
participation in the “Responsible Leaders” senior management dialogue and the ProyectaRSE conference.

COVID-19 Inititatives 
The year 2020 is clearly marked by the effects of the pan-
demic derived from COVID-19 , which also affects initiati-
ves in the field of social action, where volunteer actions 
have been minimized in order to avoid risks of contagion, 
prioritizing people’s safety.

From a positive point of view, the rapid reaction by com-
panies to help those groups hardest hit by the pandemic is 
noteworthy, in many cases placing their activity at the ser-
vice of the health and protection mechanisms necessary to 
attend to those affected.

At Gonvarri Industries, we have contributed through the 
company Addimen, which specializes in additive manufac-
turing, to the development, manufacture and distribution of 
oxygen bifurcators for hospitals. These parts, manufactu-
red in biocompatible material, 316L stainless steel, allow 
doubling the oxygen supply capacity to patients in the 
same room.
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Local Contribution

We create measures and programs to develop the local 
community in different countries and with different approaches. 
Their contribution is summarized in the attached graph. 

No operations with significant (real and potential) negative 
impacts on local communities have been detected.

AMG Senica, since the beginning of the pandemic in 
March, provided COVID protection kits to employees and imme-
diate family members containing surgical and washable masks, 
hydroalcoholic gel, soap and hand cream.

AMG Brazil (Paraná and Campinas), contri-
buted to projects such as: “Projeto Nívea” which encourages the 
practice of volleyball for children and youngster in a vulnerabili-
ty situation  in partnership with the Associação dos Servidores 
da Prefeitura do Município of Araucária and project “Pela Vida 
do Idoso em Tratamento com Câncer”, contributing to the impro-
ve the reception of cancer treatment  in elderly people without 
resources, in partnership with the Liga Paranaense de Combate 
ao Câncer and Mantenedora do Hospital Erasto Gaertner. 

Gonvvama Loudi, participated in an outdoor charity 
run that advocates health and a positive attitude, reinforcing 
the fight against COVID.

Within the initiatives related to health and sport that have a 
social component, we highlight the following:

GMH Russia, contributed locally and in collaboration 
with other companies in the area to the purchase of a suitable 
vehicle to enable the doctors of the referral hospital to improve 
direct care of the sick at home and mitigate the adverse effects 
of COVID.

Gonvarri Puebla, held a collection of plastic caps to 
collect money for the Association “Una Nueva Esperanza A.B.P.” 
which helps children and low-income youths with cancer.

Health and Sports 

21%
Health and Sports 

10% Economic development18%Education

9% Environment

5%
Art&Culture

37%Social Well-Being

413-1 AND 413-2
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Environment

GVS Dongguan, carried out a small reforestation 
around the factory to improve its environment and contribute 
to the CO2 emissions absorption. The workers are in charge of 
its maintenance.

Gonvauto South Carolina, contributed through 
a donation to the sponsored “Union Country Little League” for 
softball and baseball where children of employees participate.

Steel & Alloy, sponsored the local girls’ youth football 
team “Wyrley Panthers”.

GMH Germany, offers free vaccinations to all employees.

 Hiasa, Tarragona and Portugal collected 
bottle lids for a solidarity project, aimed at providing underprivi-
leged children with unregulated medical treatment in the health 
system and/or materials that will enable them to alleviate the 
physical problems they suffer from, treatments they would 
otherwise not be able to obtain.

Gonvarri Burgos, participated in a charity golf 
tournament to raise funds for the Comedor Social Paris 365

Gonvarri Argentina, donated sanitary material to 
the Municipality of Escobar to help in the renovation of the 
primary health care centres in the area.

Madrid, donated 200 units of masks for children aged 6 
to 9 to the Real Madrid and Aladina Foundations.

Gonvauto Barcelona, donated personal protective 
equipment to the Hospital de L’Espirit Sant, helping health 
workers in the fight against COVID.

Gonvvama Shenyang, organized a “Clean Up the 
World” volunteer activity in which 30 employees participated, 
as well as a day dedicated to planting trees to mitigate climate 
change.

Gonvvama Chongqing, organized a voluntary ac-
tivity for the cleaning (garbage collection) and keeping areas 
clean of waste.

AMG Senica participated in Earth Day where young 
local students joined together to pick up trash and leave a clea-
ner planet. In addition, it donated “Eco friendly” bags with fruit 
and vegetables, garbage bags, pens and protection kits.

Gonvarri Turkey, through a project with the Ministry 
of Agriculture, sponsored 100 trees in order to care for the 
environment and improve the future.

In addition, COVID also affected the closure of many animal 
shelters, with a consequent increase in the number of animals 
on the streets. In order to help these animals, employee of 
Gonvarri Turkey have developed numerous initiatives to 
improve the quality of life and find them new families.
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Social Well-Being

Madrid, through the iHelp Foundation, supported four 
projects related to children: Casa hogar Los Corales (Venezuela), 
Soñar Despierto (Madrid), Fundación Emalaikat (Ethiopia) and 
Fundebe (Benin). 

In addition, with the CESAL Foundation, money was donated to 
finance menus for Christmas dinners for underprivileged peo-
ple, and through an annual solidarity dinner organized by the 
African Medical and Research Foundation (AMREF), funds are 
raised for aid in Africa.

Steel & Alloy, collected funds for the purchase of 
toys to provide low-income families with a Christmas present 
for their children.

GMH Russia, donated an economic item from its mar-
keting budget to orphanages in the area to help those most in 
need.

Gonvarri Kaluga, participated and helped in the 
“Myata” solidarity raffle in favor of children with disabilities. 
The raffle prizes included gifts made by the NGO’s own children. 
Both employees and factory management donated money for 
the purchase of gifts for Christmas.

Gonvarri Tarragona, Valencia, Burgos and 
Hiasa, donated the money planned for the Caritas and Food 
Bank Christmas dinner, helping the families most affected by 
the health and social crisis resulting from the COVID pandemic. 
In addition, Hiasa and Gonvarri Valencia organized a food co-
llection among factory personnel for the Food Bank Foundation 
of Asturias and Sagunto respectively.

Gonvvama Chongqing, organized a charity mar-
ket among employees where clothes, shoes, books and toys 
were sold to raise funds for public welfare activities.

Gonvarri Portugal, organized the collection of so-
lidary bottle lids, as well as clothes, toys, books, etc. in colla-
boration with the associations “Associacao Meninos de Ouro” 
and “Centro de Apoio ao Sem Abrigo” to defend the rights of 
children and help provide a home to this vulnerable group.

Gonvauto Galicia, all employees collaborated 
with Caritas Marin by providing clothes, toys and food for the 
Christmas period.

Gonvarri Burgos, donated sanitary material to the 
Junta de Castilla y León, for nursing homes in the area.

AMG Sénica, participated in #GivingTuesday, a global 
movement that aims to encourage and multiply people’s good 
deeds.

GMH Romania, made a donation to the #SHIELD-
FORHOSPITALS project to contribute to the delivery of PPE to 
the country’s hospitals.

GVS Dongguan, the staff donated blood for the 
“Dongguan Redcross Center” and made a financial contribution 
to alleviate the effects of COVID.

Gonvvama Loudi and Changsu collected funds 
from their employees to help alleviate the pandemic in the Hu-
bei and Wuhan areas, which are most affected by COVID.
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Madrid, cooperated with the Princess of Girona Foun-
dation, to support the professional development of young peo-
ple without any resources and within the Emotional Driving 
project, there are many training steps carried out in schools to 
educate on Road Safety.

In addition, Gonvarri provided support to the ASTI Talent and 
Technology Foundation to the “Asti Robotics Challenge” for the 
implementation of a competition focused on identifying oppor-
tunities and innovative solutions in the area of collaborative 
mobile robotics.

Gonvauto South Carolina, contributed in the deli-
very of more than 350 books for children in the community where 
values such as respect, kindness and self-esteem are promoted.

Education

Gonvauto Galicia, created the “Excellent Scholar-
ships” program for the 2019-2020 academic year, with the 
objective of rewarding the efforts of the youngest and helping 
them to fulfil their dreams. These scholarships are intended for 
the children of workers who attend 6th Primary, ESO, Bachille-
rato or Vocational Training and pass the entire Academic Year in 
June, obtaining an average grade in their academic record equal 
to or greater than 8. In this school year, 6 children of employees 
have benefited.

Flinsa, collaborated with the secondary school Navarro 
Santa Fé de Villena with the students of FP of mechanical ma-
nufacture in the project “Nasa Buga Meteor Gro”, for the design 
and construction of a hybrid automotive vehicle driven by a 
stirling engine type “alpha”, through the donation of materials 
for its construction (safety tubes and regulation of carbon steel, 
stainless steel, etc.). In addition, it donated a prize to the winner 
of the best final work of the “University master’s in engineering, 
processing and characterization of materials” of the Polytechnic 
University of Valencia - Alcoy Campus.

AMG Brazil, through the Marist solidarity network, 
participated in the projects “Projeto Conviver Marista” and “Pro-
jeto Cotidianidades” financing programs destined to the care of 
children. Food was provided to 750 children and socio-educa-
tional programs were developed in which at least 50% of the 
families participated, ensuring a minimum of 75% attendance 
at these programs.

Gonvvama Loudi organized a volunteer action with 
the elementary school near the factory. The employees dona-
ted and delivered books to the pupils and facilitated some ex-
tracurricular classes to help the pupils who were lagging behind 
in education.

Gonvarri Colombia delivered the 2020 SCHOOL 
KITS, benefiting 140 employees and more than 220 students 
from kindergarten, primary, secondary and university. 

Gonvarri Germany, made a donation to the school 
“Regelschule Ludwig Bechstein in Arnstadt” in order to build an 
access ramp for students with reduced mobility.
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Economic development

Gonvarri Burgos, collaborated with the Petroleum 
Museum in order to continue the work of teaching schools and 
citizens of the area about the important work that this industry 
has had and continues to have in general, and contributes to 
the development of the R+D+i network in the region, providing 
its support to Star Ups.

Gonvauto South Carolina, contributed with the 
purchase and placement of digital signs for the inclusion in 
schools of important messages.

Gonvvama, through a representative of one of its fac-
tories, visited the poorest areas near the town of Loudi in order 
to see in situ the precarious situation in which the inhabitants 
live and to be able to help them. Following this visit, a financial 
contribution was made to help with basic needs.

Gonvvama Changsu, through a group of volunteers, 
organized a visit to the home for the elderly in the area to bring 
them gifts for the Dragon holiday to cheer them up, as they 
have been isolated due to the pandemic and have not been 
able to see their relatives.

Gonvarri Valencia, collaborated in the ASECAM 
forum in order to promote economic development, employment, 
sustainability, digitalization, collaborative economy, etc. in the 
factory’s business environment.

Gonvarri Colombia, at Christmas, delivered objects 
for the children of employees through a supplier, to favor the 
economy of the families.

Culture

AMG Paraná 
contributed to the 
creation of a library at 
the “PEQUENO PRINCI-
PE” Hospital to promote 
reading among the 
hospital’s internal public 
and the local community. 
In addition, it developed 
30 joint reading sessions 
for patients and their 
families.

AMG Campinas supported the construction of rooms 
in Capoira so that at-risk youths have recreational activities to 
learn and enjoy.
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Emotional Driving
Emotional Driving 5th anniversaryThe Emotional Driving road safety program was 

created at the end of 2014 with the aim of raising 
awareness and motivating both the company and 
society as a whole about the importance of road 
safety.

The differential factor of this program lies in the transmission 
of stimuli and positive and motivating messages to encourage 
responsible and safe habits on the road.

The project contributes to the fulfillment of the Sustainable De-
velopment Goals, mainly Goal 3.6: “halve the number of deaths 
and injuries caused by road traffic crashes worldwide by 2020”, 
in addition to generating positive impacts on goals: 11.2: “provi-
de access to safe, affordable, accessible and sustainable trans-
port systems for all and improve road safety, by 2030” and 17: 
“partnerships to achieve the goals”.

In this context, the United Nations Sustainable Development 
Goals (SDGs) celebrated their fifth anniversary in September 
and, as part of the activities organized for their celebration, the 
Global Compact presented a dossier of Good Practices in which 
Emotional Driving by Gonvarri Industries was included for its 
active contribution to reducing deaths and injuries from traffic 
accidents (SDG 3.6) and for its work on the availability of safer 
transport (SDG 11.2).

Despite the complex situation caused by the COVID-19 pande-
mic, 2020 was a very special year for Emotional Driving. Gon-
varri Industries’ road safety program celebrated five years of 
raising awareness among the company’s employees and socie-
ty as a whole through positive messages to drive responsibly.

Throughout these five years, Emotional Driving has deeply tou-
ched thousands of people in Spain and other countries, raising 
awareness of road safety and responsibility at the wheel and 
helping to save lives on the road.

On the occasion of its anniversary, Emotional Driving published 
its book “Trayectoria de un compromiso con la sociedad”, 
a publication that reviews its different actions, the main miles-
tones of the program and its most outstanding campaigns, as 
well as the testimony of those entities without which the suc-
cess of Emotional Driving would not have been possible or the 
most important recognitions. The book begins with a reference 
to the company’s legacy, on which Gonvarri’s commitment to 
sustainability is based, and develops Emotional Driving’s diffe-
rential story in the field of road safety.

All the company’s employees, as well as the entities and or-
ganizations with which Emotional Driving works, received a 
copy of the book and were moved to recall Emotional Driving’s 
trajectory and their active and direct participation during this 
time. The publication is also available in digital format on the 
Corporate App and can be downloaded through the Emotional 
Driving website.

Emotional Driving’s 
long history has also 
been recognized from 
a marketing perspec-
tive. Emotional Driving 
was selected in 2020 as 
a case study at the Faculty 
of Economics and Business 
of the University of Oviedo, 
with the collaboration of the 
Ramón Areces Foundation and 
the CEGGLA (Chair for the Study 
of Global Food Governance).

The case, written by José María Cubillo, CEO of MESÍAS, 
Inteligencia Marca España and professor at the CEU San Pablo 
University, is entitled “Innovative Teaching Experiences in 
Public and Non-Profit Marketing in the era of the Collaborative 
Economy”.

This is a major milestone for the company. Emotional Driving 
serves as an example, not only to educate and train in road 
safety, but also as a CSR program that takes advantage of the 
paradigms of technologies to create a story and transmit it 
to its target audience with a single objective: to save lives by 
reducing traffic accidents.
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Emotional Driving Programme and stakeholders

Employees
Preventive driving
Our drivers 

Primary and Highschool students
Motivated drivers  
Influencing parents 

In the current context and with the restrictions derived from 
the COVID-19 pandemic, Gonvarri’s road safety program made 
available to its employees, both nationally and internationally, 
the Emotional Driving Challenge, a gamification tool to in-
form and learn, in a fun and entertaining way, about the “new 
normal” in terms of health and road safety, accessible through 
the Corporate App.

The program includes a question and answer format in which 
participants had the opportunity to discover different contents, 
among others, to tune up their car after several months of di-
suse, maximize personal hygiene and prevent contagions in the 
use of personal vehicles or urban transport; to have information 
of interest to drive safely again; to rediscover the 5th anniver-
sary book “Trayectoria de un compromiso con la seguridad vial”; 
and to expand their knowledge on sustainability and social ac-
tion.

After three weeks of the campaign, the Emotional Driving Cha-
llenge registered 11 winners, more than 44 hours of play, du-
ring which time nearly 15,000 questions were answered, more 
than 330 challenges were played and almost 4,000,000 points 
were earned, with a diverse participation among all the com-
pany’s centers. Among the prizes awarded was a visit to the 
Road Steel test track in Dueñas, Palencia.

On the other hand, on the occasion of the World Day of 
Remembrance for Traffic Accident Victims and the Day of 
People with Disabilities, Gonvarri carried out a volunteer action 

The ED School project was launched in 2016. Coinciding with 
the school calendar, AESLEME and Emotional Driving joined 
forces to bring road safety to schools and raise awareness 
among the youngest through talks that highlight the importan-
ce of safe and responsible driving.

Despite the pandemic, when the situation allowed it, they con-
tinued to visit schools and study centers in the Community of 
Madrid, delivering our message to hundreds of students. ED 
School also has an emotional aspect that seeks to bring out the 
best in these young people. After the training conferences, the 
young people write on a post-it note a message addressed to 
their parents, relatives and closest environment in which they 
transmit touching and motivating messages to improve their 
driving and be more responsible at the wheel. 

These students become the best ambassadors of Emotional 
Driving as they take this message home, encouraging reflection 
on driving behavior and sharing something as relevant in our 
daily lives as driving safety and the importance of arriving home 
safe and sound.

In 2020 we completed the fourth edition of this project and in 
September, taking advantage of the start of the new school 
year, we resumed our commitment to this group by launching 
the fifth edition of ED School.

in which company employees and members of the Foundation 
jointly wrote a road safety story conveying concepts such as 
the importance of looking after our safety and that of others, 
the transmission of positive messages to motivate responsible 
and safe driving, and the commitment to tackle the COVID-19 
pandemic. 

The story was later recorded in the radio room of the Juan XXIII 
Foundation. Roberto Chinchilla, ambassador of the Foundation, 
and a member of the Emotional Driving team read the story and 
conveyed the values contributed by the participants in the vo-
lunteer action.
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University students 
Future drivers   
Responsible use of mobile phones

Road haulers
Value chain    
Recognition of the invaluable work of truck 
drivers

People with disabilities 
Intellectual disability     
Road safety and the value of Autonomy in 
favor of social inclusion Emotional Driving, in alliance with Movistar, participated in 9 

national congresses throughout the Iberian Peninsula (8 in 
Spain and 1 in Portugal), of the WRM Foundation, in which more 
than 110,000 young people were educated about responsibili-
ty on the road and, particularly, about the danger of using a mo-
bile phone while driving. These congresses were held in Madrid, 
Oviedo, Sevilla, Valencia, Malaga, La Coruña, Bilbao, Granada 
and Lisbon.

This is the fourth edition and on this occasion, due to the online 
format of the Congresses, the message was conveyed through 
an audiovisual entitled “Choose to take care of yourself”, a 
metaphor of the absurd and a clear message: what really ma-
tters is our life. We spend a lot of time taking care of our cell 
phones, but it is at the wheel where we really have to take care 
of ourselves. The use of cell phones at the wheel is the main 
cause of distracted driving accidents.

The thousands of young people who received the message had 
the opportunity to participate in a contest through the LQDVI 
Foundation’s App, telling what they would tell their families and 
loved ones so that they drive safely and responsibly. At the end 
of each congress, two winners were selected and received pri-
zes for the emotionality of their messages.

In addition, they had direct access to the presentations of pre-
vious editions of LQDVI, to the different projects and lines of 
action of Emotional Driving and even to the contents of its 5th 
anniversary.

This exercise, clearly marked by the coronavirus, has shown us 
the importance of some groups of professionals for their contri-
bution to society, such as truck drivers or road haulers. 

During the state of alarm, they continued to carry out their ac-
tivity and travel the roads to deliver products to supermarkets 
or pharmacies, supplying basic necessities to the rest of socie-
ty. Furthermore, for Gonvarri, truck drivers are a very important 
part of its value chain, as they ensure that our products reach 
our customers on time. 

We can only show our gratitude for their great work and ad-
vance our message of awareness in terms of prevention at the 
wheel and road safety for this group that spends many hours 
on the road every day and is exposed to great road risks caused 
mainly by fatigue.

In 2020, we presented the Easter campaign, #Thanks Truck 
Drivers, and the new episode of the web-series, “The Wolf” 
(explained in detail in the “Audiovisual Campaigns” section).

2020 has consolidated a pioneering and innovative project be-
tween the Foundation and Emotional Driving, a unique program 
in Spain that brings road safety closer to people with disabi-
lities. This project aims to educate in road safety and values 
through sports practice and it took part all year long at adapted 
and inclusive schools.

The integral training of the beneficiaries through sport takes a 
further step in road safety adapted to people with disabilities, 
improving their autonomy and degree of social integration.

The trainees took part in inclusive football and adapted basket-
ball sessions and got to know the different road signs, learnt 
how to cross the road properly and shoed that they are capable 
of helping people in need. Over 300 people with different disa-
bilities were benefited from this program supported and chee-
red by Valorcito and Valorgol, pets in charge as well of transmi-
tting values

In addition, during the year 2020, Emotional Driving actively co-
llaborated in the development of the sixth edition of the Adap-
ted Basketball Campus of the Real Madrid Foundation, in which 
nearly 50 boys and girls with cognitive disabilities enjoyed the 
practice of sports for a week and were trained in fundamental 
values for their social integration, such as autonomy, self-es-
teem, road safety education, adapted companionship, respect 
and equality.
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Communication
Digitized society    
Global sensitization
Emotional Driving makes use of the most advanced technolo-
gies to transmit its message to society through different chan-
nels, in an effective and direct way.

It is worth highlighting the development of informative and tra-
ining campaigns through gamification in the Corporate App, a 
meeting place where the road safety program trained its em-
ployees in health matters and to tune up their vehicles after the 
stoppage caused by COVID-19.

Emotional Driving also took advantage of the functionalities 
of the Digital WorkPlace tools to digitize, transform and adapt 
its motivational message to its employees. To this end, it de-
veloped an audiovisual hub with training content, audiovisual 
campaigns, stakeholder initiatives and volunteer actions for 
consumption, thanks to the benefits of “anytime, anywhere”. 
This tool made it possible for employees to take home and sha-
re Emotional Driving’s motivational messages and values with 
their friends and loved ones. 

Emotional Driving presented its new profile on the social ne-
twork Instagram, the photo and story network par excellence 
worldwide. Through this account, it makes available to its al-
ready more than 100 followers’ graphic content and images 
about the project and the latest news. 

In addition, it continued to play an active role in social networks 
such as Twitter, LinkedIn, YouTube and Facebook and develo-
ped augmented reality and video mapping.

Down below, the main campaigns undertaken in 2020 are 
summarized:

•  At Easter, motivated by the recently decreed state of alarm 
as a result of the COVID-19 pandemic, Emotional Driving 
presented the road safety campaign “#Thanks Truck 
Drivers”, focused on this collective that continues to perform 
their professional work and circulating on the roads. We are 
referring to those who supply supermarkets with food and 
pharmacies with medicines and get essential goods to their 
destinations. #Thanks Truck Drivers was a thank you to 
those who worked for us, the truck drivers.

The campaign was a success on social media. The posts made 
on LinkedIn had a great impact, registering more than 20,000 
impressions on the corporate profiles and garnered more than 
200 reactions. Renowned entities in the road safety sector such 
as the DGT (Dirección General de Tráfico), the PONS Foundation 
for road safety, AESLEME or Seguridad Vital, also wanted to 
participate in this recognition and shared the Emotional Driving 
campaign on their profiles.

•  In the summer season and after the COVID-19 break, 
Emotional Driving presented its campaign “This summer 
we want to be your seat belt”, in which it reminded its 
employees and society as a whole of the importance of 
being prudent and responsible at the wheel in order to enjoy 
a holiday period without surprises or unforeseen events.

•  To close the year, the campaign “For a Safer 2021” 
was presented with the aim of raising awareness among 
employees and society as a whole so that they take the 
same caution at the wheel as they did during the COVID-19 
pandemic. The campaign appealed to feelings to motivate 
drivers to check the condition of their vehicle before setting 
off, to fasten their seat belts and to put their cell phones 
aside. One in three accidents is caused by the use of cell 
phones.

•  Emotional Driving presented a new episode of its webseries 
“The Wolf”. This new episode is starred by truck drivers, 
who in their daily work face an enemy “The Wolf”. It is not 
an animal, but refers to sleep, a danger that is always lurking 
and attacks without warning, in a moment of weakness, 
mainly due to monotony, fatigue and darkness, becoming 
one of the main causes of road accidents.
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Partnerships for road safety
The COVID-19 pandemic has brought with it an acceleration of 
digitization and a greater drive for collaboration and partner-
ships between entities at national and global level. This new 
scenario reinforces Gonvarri’s commitment to SDG 17 “Part-
nerships”, responding to the call made by the United Nations to 
governments, companies, NGOs and citizens around the world 
to join forces to achieve the 17 Sustainable Development Goals 
(SDGs) by 2030.

New audiovisual campaign “Alliances”
Emotional Driving presented a new line of audiovisual content 
called “Alliances” with the aim of reinforcing SDG 17 and hi-
ghlighting the work of the friendly entities that have accom-
panied us during our trajectory. With them we share values, 
experiences, lessons learned and, above all, a firm commitment 
to road safety. 

We began this process with the What Really Matters Foundation. 
María Franco, general manager of the WRM Foundation, 

reviews the collaboration between the two organizations, the 
added value and differential that Emotional Driving brings to 
the Foundation’s Congresses and the different presentations, 
among other contents. 

Emotional Driving has contributed to the creation and streng-
thening of an ecosystem of collaboration between organiza-
tions and entities through the following actions:

SERES Foundation
We promote the “Manifesto for Road Safety” developed by 
Fundación SERES, with the support of the Directorate General 
of Traffic (DGT) and Boston Consulting Group (BCG), which in-
cludes the commitment to the Sustainable Development Goals 
(SDGs) of the UN Agenda 2030, specifically SDG 3/3. 6, SDG 
11/11.2 and SDG 17. By ratifying the manifesto, we express 
our commitment to Road Safety within and outside our organi-
zation to promote different initiatives with the common goal of 
achieving zero road accident victims.

Mapfre Foundation
At the beginning of 2020, Fundación Mapfre held the “Road 
Safety and SDGs: Applying the SDGs to improve road sa-
fety”, with the participation of Gonvarri as a speaker. The pur-
pose of this conference was to present and discuss the docu-
ment prepared by the Foundation, in collaboration with several 
prestigious entities, and to give an overview of the opportuni-
ties in the area of road safety, through the Sustainable Develo-
pment Goals of the United Nations.
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Awards and recognitions
During 2020, Emotional Driving has continued to receive recog-
nition for its work in road safety. 

As part of the European Mobility 
Week, the Subdirectorate Gene-
ral for Air Quality and Industrial 
Environment, belonging to the 
Ministry for Ecological Transition, 
awarded the Emotional Driving 
project a diploma in recognition 
of its involvement in promoting 
sustainable mobility.

It has also been distinguished at a local level by the Automotive 
Cluster of the Valencian Community, AVIA, cataloging the pro-
gram as an “outstanding project” of the companies associated 
with the Valencian entity. AVIA highlighted its commitment to 
the safety of its employees with respect to personal and pro-
fessional vehicle travel, emphasizing the motivational and posi-
tive nature of the Emotional Driving messages and campaigns.

EY
Emotional Driving participó en la jornada de “onboarding” de 
EY en calidad de ponente en un stand virtual. En varias sesio-
nes de entre 15 y 20 minutos, nuevos empleados de reciente 
incorporación en la “Big Four” tuvieron la ocasión de conocer el 
programa Emotional Driving. 

Sernauto
Emotional Driving was included as a good practice in sustai-
nability and road safety in the White Paper ‘Contribution of 
the automotive components industry to sustainable 
development. Levers to promote the 2030 Agenda’ by 
Sernauto. This publication highlights the good practices and 
initiatives with which automotive component manufacturers 
contribute to sustainable development and the United Nations 
2030 Agenda.

Fraternidad Muprespa
Participated in the III Occupational Road Safety Day “Safety 
saves lives” organized by Fraternidad Muprespa whose objec-
tive was to reaffirm the contribution in favor of the creation and 
establishment of alliances in the territory of road safety and to 
share good practices that are being carried out to reduce road 
accidents. 

Emotional Driving took part in the online webinar entitled “Com-
munication and awareness in Occupational Road Safety”, exp-
laining its road safety program, emphasizing the importance of 
SDG 17 and providing its differential value, reviewing the pro-
gram’s path and its main achievements.

European Mobility Week 2020
As a result of its commitment to road safety and sustainable car 
use, Emotional Driving joined this program once again this year 
in order to raise awareness among its employees and society 
as a whole about such important values as respectful, safe and 
responsible driving.
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Energy 
Energy Consumption
The production process of Gonvarri has an intensive energy 
consumption, mainly in the plants that have galvanic and elec-
tro-galvanizing coating processes. For this reason, the main 
points in the environmental management system are the moni-
toring, reduction and control of the energy consumption.

In 2020 Gonvarri consumed a total of 737,232 Gj of energy. 
Of which, 389,030 GJ came from conventional electricity con-
sumption and 13,137 Gj came from certified renewable energy 
sources and self-consumption of solar energy (Scope 2). The 
5,293 GJ of renewable energy generated at the Navarre and 
Barcelona facilities are not included, as they are destined for 
network sale.  

In addition, fossil fuel consumption amounted to 335,066 Gj of 
LPG, natural gas, propane and diesel (Scope 1).

Internal energy consumption

Almost all electricity consumption at the facilities is used for production. Only around 6% of the total is consumed for air conditioning.

302-1

53%

2%

2%
1%

42%

Conventional 
electric power

Renewable 
electric 
energy

Propane 
and LPG

Diesel

Natural gas

Electricity Gj
Renovable  

Electricity Gj Natural Gas Gj GLP/propane Gj Diesel Gj

Germany 15,532 3,075 19,268 0 921

Argentina 1,910 0 0 1 0

Brazil 17,369 0 22,145 4,065 0

China 41,219 0 19,999 0 1,973

Colombia 6,495 0 19,863 592 17

Denmark 252 0 0 0 0

Spain 220,020 0 130,991 1,423 3,993

USA 20,291 0 2,452 4,347 0

Slovakia 11,597 0 3,035 837 240

Finland 0 835 958 143 0

Netherlands 128 0 295 0 0

Mexico 3,386 3,735 0 1,947 1

Norway 65 0 0 0 0

Poland 4,971 0 3,346 0 414

Portugal 6,041 0 0 72 201

United Kingdom 10,341 0 16,158 969 0

Czech Rep. 3,224 127 3,570 0 0

Romania 9,726 0 29,222 1,838 0

Russia 8,348 0 10,505 969 282

Sweden 0 5,365 0 0 0

Turkey 8,117 0 28,122 0 231

TOTALTOTAL 389,030389,030 13,13713,137 309,928309,928 16,86516,865 8,2738,273
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External energy consumption 
Gonvarri manufactures different products/formats, with diffe-
rent finishes. Moreover, depending on the geographical loca-
tion, the usual transport type is also variable (ship, train, truck, 
etc.). This makes the calculation and availability of data for the 
scope 3 estimation complex. 

Currently we are working on a methodology to calculate this 
energy consumption and, therefore, we expect to be able to re-
port this information by the year 2025 (302-2).

Renewable energy sources 
The main renewable energy sources are summarized below:

• In 2020, plants in Finland, as well as the GMH Canrena 
factory and the GMH distribution center (both located in 
Sweden), purchased 100% of their energy with a certificate 
of renewable origin, for a total of 6,200 Gj.

• Factories in Germany (Thuringen) and Mexico have pho-
tovoltaic solar installations for self-consumption.

- Germany (Thuringen) has a photovoltaic installation 
with an installed power of 756 Kwp which in 2020 ge-
nerated 854,233 KWh of renewable energy for consump-
tion within the installation.

- Mexico (Puebla) has two photovoltaic installations with 
an installed power of 695 Kwp (398 Gonvauto-1 and 297 
Gonvauto-2) which in 2020 generated 1,037,390 KWh of 
renewable energy.

In addition, there are photovoltaic installations to sell renewa-
ble energy in Navarra and Barcelona. In 2010, Gonvauto Nava-
rra’s photovoltaic installation started up with a power capacity 
of 541 Kwp and in 2011 Gonvauto Barcelona and Gonvarri 
Barcelona installations were built with power capacities of 713 
Kwp and 562 Kwp respectively. Annual production sold to third 
parties reached 5,293 GJ.

Gonvarri considers that a good way to measure efficiency and 
the impact of its processes is by measuring the energy intensity. 

The resulting annual ratio is calculated by dividing energy con-
sumption by the total weight of products sold in each country. 
The calculation takes both electricity and fuel, only relative to 
their internal use, into consideration.

302-3

Energy intensity

Energy intensity
 (Gj/ton sold)

Germany 0.15

Argentina 0.09

Brazil 0.09

China 0.27

Colombia 1.53

Spain 0.17

USA 0.21

Slovakia 0.05

Mexico 0.05

Poland 0.05

Portugal 0.04

UK 0.14

Romania 3.25

Russia 0.26

Turkey 1.05

TOTALTOTAL 0.170.17
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Energy Efficiency

In our commitment to sustainability, Gonvarri continues to work 
on maintaining our highly efficient production through optimi-
zing energy consumption in all our processes, production lines 
and auxiliary equipment, striving at all times to achieve maxi-
mum production rates with the lowest energy cost possible, 
whilst always maintaining high-quality standards.

In order to meet this objective, the ECO-ENERGY project has 
been under development since 2015. This project has the fo-
llowing main targets:

• The implementation of an energy management and monito-
ring system in the different plants.

• The search for and execution of measures to improve energy 
savings, which can primarily reduce gas, electricity and water 
consumptions.

Currently we have 18 plants which are monitored, with the ob-
jective continuing to expand the number of plants monitored 
over the next year.

The control and monitoring of the general gas, electricity and 
water consumptions, as well as the consumptions of all the 
production lines, compressors, lighting, heaters, air conditioning, 
etc., is focused to:

• Conduct a detailed follow-up on the specific consumptions 
of our lines and auxiliary equipment that serves to detect 
possible deviations in our base lines.

• Analyse and assess the consumptions of our installations in 
order to identify opportunities for improvement and energy 
optimization that will allow us to reduce our energy costs.

In 2020, 10 energy saving measures (ESMs) were implemented 
in different plants. This allowed us to increase Gonvarri´s energy 
savings by 1.16 Gwh/year, which, added to the savings obtained 
in previously implemented measures (78 ESMs since the start 
of the project), amount to annual savings of 15.13 Gwh/year, 
which means a reduction in Gonvarri’s energy consumption of 
more than 7.5%.

Of the total energy savings achieved, 30% correspond to 
natural gas consumptions and 70% to electricity.

Among the measures carried out in 2020, those aimed at redu-
cing residual consumption in process lines and auxiliary equip-
ment, mainly compressors, lighting and air conditioning, should 
be highlighted.

In addition, we have optimized drying, painting and air conditio-
ning and DHW heating equipment.

It is also worth mentioning the performance of energy audits in 
all plants in Spain for compliance with RD56/2016, which have 
involved the study and analysis of numerous possibilities for 
the implementation of energy saving measures in the coming 
years.

The strong value that Gonvarri places on its commitment to 
sustainability and the environment means that the company is 
always looking for and investing in the most efficient solutions 
and technologies for its processes that allow it to reduce its 
energy consumption as much as possible.

9.74 Gwh/year

Electricity

4.23 Gwh/year

Natural Gas

7,125 m3/year

Water

-779 ton CO2

Savings Account

With regard to energy saving measures and the reduction of 
tons of CO2 emitted into the atmosphere, we continue to work 
year after year and exceed the objectives set at the beginning 
of the project.

302-4

Electricity 
10.61

Natural Gas 
4.52
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Other projects: reduction of diesel consumption 
In addition to natural gas, Gonvarri is developing various initiatives that contribute to reducing other scope 1 emissions, such as 
those derived from diesel consumption. The following is a summary of two initiatives in the Valencia and Colombia factories, 
with notable reductions in diesel consumption.

This means avoiding the emission of 4 tons of CO2 compared to 
2019 and 11 tons of CO2 since the start of the project. 

In 2017, Gonvarri Colombia began a project to gradually re-
place the 1966 Pettibone and 1979 Pirh Omega cranes, both 
of which had high diesel consumption. To this end, it acquired 
natural gas bridge cranes and LPG forklifts (owned and rented).

The use of these cranes is already exceptional. Diesel con-
sumption data in recent years show these reductions:

Gonvarri Valencia started a project to gradually replace diesel 
forklifts with electric forklifts, which significantly reduces diesel 
consumption.

The reduction in 2020 compared to 2019 is estimated at 23%, 
reaching 81% since the start of the project (2014).

This means avoiding the emission of 6 tons of CO2 compared to 2019 and 87 tons of CO2 since the start of the project.

Consumption 2017 2018 2019 2020

Total KWh 46,314 25,436 19,704 4,278

Consumption 2014 2015 2016 2017 2018 2019 2020

Total KWh 402,351 291,904 276,225 237,976 190,506 98,038 75,105
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Climate change 
Carbon Neutral Project
Nowadays, the problems derived from climate change, water 
scarcity and biodiversity are increasingly relevant. At Gonvarri 
Industries, we aspire to meet the demands of the current 
market and stakeholders, especially those coming from our main 
customers.

The analysis of the environment and the requirements of custo-
mers and companies in the sector show a roadmap with a final ob-
jective “to be carbon neutral” focusing on the period 2030-2050. 

For Gonvarri Industries, being a carbon neutral company implies 
being part of an important commitment in the fight against climate 
change, assuming a series of actions that promote and contribute 
to mitigate its impact. For this reason, we defined and approved 
the “Carbon Neutral 2030/50 Plan” and incorporated it into 
the company’s decision-making, business strategy, management 
and performance.

To achieve the “Carbon Neutral” objective, it is necessary to ba-
lance different actions to reduce and offset those emissions that 
we cannot eliminate. 

These measures are diverse, as they include training and awa-
reness, innovation and efficiency, environment and resource 
and waste management, business development, among others, 
always with the support of top management.  

Therefore, this project should not be seen as an isolated initiative, 
but should be integrated into the sustainability efforts in a trans-
versal manner, through a work team in which those responsible 
for the different corporate and factory areas involved in each case 
participate. 

For its monitoring and measurement, the figure of “Carbon Neutral 
Governance” is created, establishing a “CN Governance Model” 
formed by a carbon neutral committee and an operational team, 
with various professionals representing the different areas of the 
company with responsibility in this project. Communication be-
tween the committee, the operational team and the managers is 
carried out periodically and in a bidirectional manner for the ade-
quate monitoring and measurement of the project.

The main objectives of the project are summarized below:

2050
NEUTRAL
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Goals 2030 
• Scope 1: Reduce CO2 emissions from fossil  

fuels by 50%.

• Scope 2: Use 100% renewable electricity in our 
own operations.

• Scope 3: Commit to have information and data 
available in all applicable categories and establish 
an overall reduction target.

• Supply chain: Actively promote the prioritization 
of supplies with a carbon neutral policy.

• Product: Report on the impact of major products.

• Certify reductions achieved (own and in the supply 
chain) according to Science Based Targets - SBTi.

• Communicate results according to the Carbon 
Disclosure Project - CoP.

Goals 2050 
• To be carbon neutral in Scope 1 and 2. 

• Reduce and offset Scope 3 emissions.
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The global transport industry contributes significantly to green-
house gas emissions and accounts for about 24% of total emis-
sions (International Energy Agency, CO2 Emissions from Fuel 
Combustion Highlights, 2018 Ed., p 13).

To minimize this impact, increasingly restrictive regulations are 
established for emissions, for which the availability of lighter 
vehicles is key, and for lower emission fuels. 

The steel composition of a typical vehicle is summarised below: 

• 34% is used in the body, panels, doors and trunk locks for 
high strength and energy absorption in case of an accident

• 23% is used in the drive train, which consists of cast iron for 
the engine block and carbon steel for the gears to make the-
se more resistant to wear.

• 12% is found in the suspension, which uses high-strength 
rolled steel tape.

• The remainder is in the wheels, tyres, fuel tank, steering and 
braking systems.

Today, advanced high-strength steels (AHSS) are used in al-
most all new vehicle designs, making up almost 60% of their 
body structure. These make it possible to reduce the weight of 
vehicles by 25-39% compared to conventional steel, making 
them lighter, safer and more fuel-efficient.

For example, when AHSS steel is applied to a five-passenger 
type family car, the overall weight of the vehicle is reduced by 
170 to 270 kg, which corresponds to a saving of 3 to 4.5 ton-
nes of greenhouse gases over the total life cycle of the vehicle. 
This saving in emissions is greater than the CO2 emitted during 
the production of all the steel in the vehicle.

 (Source: WorldAutoSteel).

Steel in the automotive sector 302-5
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Greenhouse gas emissions

ODS 13 “Climate Action” requires urgent action to combat 
climate change and its impacts. Greenhouse gas emissions 
caused by human activities are increasing this threat. In fact, 
emissions have never been so high.

By measuring its carbon dioxide (CO2) emissions, Gonvarri con-
tributes to improving the communication of its impact and to 
the collection of specific data with the aim of setting possible 
improvement targets.

Regarding the calculation of the CO2 emissions, these are repor-
ted as directed by the Green House Gas Protocol (GHG Protocol) 
standard, taking as a reference the emission factors provided 
by the IEA 2019 (2017 figures), and in some countries more 
up-to-date ratios.

Through its activities, Gonvarri Industries emits 53,535 tonnes 
of CO2 into the atmosphere, corresponding to scopes 1 and 2.

The direct emission of greenhouse gases (scope 1) come 
from the combustion of fuel in the production process (natural 
gas, propane, and diesel) and amount to 19,070 tons of CO2. 

The indirect emissions (scope 2) are those generated in 
electric power generation plants as a result of the electric con-
sumption in plants and offices, which amounts to 34,471 ton-
nes of CO2.

With regard to indirect emissions from other sources, we 
consider in this scope those derived from corporate tra-
vel, which amount to a total of 1,818 tonnes of CO2, and 
emissions derived from employee travel, which amount to 
25,609 tonnes of CO2, for a total of 27,428 tonnes of CO2. 
Its distribution is shown below (305-3):
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Electricity  
tons CO2/year

Natural Gas 
tons CO2/year

GLP/ 
Propane 

 tons CO2/year

Diesel  
tons CO2/year

Germany 1,040 1,081 0 68

Argentina 186 0 0 0

Brazil 492 1,242 256 0

China 7,133 1,122 0 146

Colombia 242 1,114 37 1

Denmark 11 0 0 0

Spain 16,501 7,349 90 296

USA 2,373 138 274 0

Slovakia 515 170 53 18

Finland 0 54 9 0

Netherlands 16 17 0 0

Mexico 449 0 123 0

Norway 0 0 0 0

Poland 979 188 0 31

Portugal 602 0 5 15

UK 704 906 61 0

Czech Rep. 448 200 0 0

Romania 927 1,639 116 0

Russia 814 589 40 21

Sweden 0 0 0 0

Turkey 1,039 1,578 0 17

TOTALTOTAL 34,47134,471 17,38717,387 1,0641,064 613613
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Avoided indirect emissions

Solar structures
The company is very aware of the possible negative effects that 
can induce climate change and against this real risk, Gonvarri 
contributes to its mitigation through the Solar Steel division.

The main activity of this division is the manufacturing and 
provision of solar structures, mainly fixed structures with a 
single-axis tracker, that are part of photovoltaic plants which 
are built to generate renewable energy without greenhouse 
gas emissions.

In total, solar structures were provided for the installation of 
954MW, distributed over 10 countries.

By calculating, among others, the net sun radiation hours per 
project, as well as the percentage of the total cost of the project 
that these structures and the conversion ratio in each country, 
we estimate to have contributed indirectly to the avoidance of 
a total of 98,873 tons of CO2 in 2020.

Energy efficiency
In 2020, 10 energy conservation measures (ECMs) were imple-
mented in different Group plants, prompting a 1.16 Gwh increa-
se in the annual rate of energy savings. 

78 of such ECMs have been implemented since the project 
began, reaching an annual energy saving rate of 15.13 Gwh, 
which represents a reduction in Gonvarri’s energy consumption 
of more than 7.5%. Hence, an estimated reduction of 937 tons 
of CO2 per year in scope 1 and 2,947 tons of CO2 per year in 
scope 2.

Purchase of renewable energy sources 
and PPAs
Facilities in Sweden and plants in Finland and Canrena (Swe-
den) purchase 100% of their energy from renewable sources. 
Hence, 44 tons of CO2 emissions per year were avoided.

Renewable energy sources  
(self-consumption)
Through self-consumed solar energy in Puebla (Mexico) and 
Thuringen (Germany) factories, 701 tons of CO2 emissions 
were avoided (206 tons of CO2 per year in Germany and 495 
tons of CO2 per year in Mexico).

Others (aerothermal) 
GMH Kredit installed a system of “aerothermal” water-air 
pumps in areas IX and X in their factory, to provide heating and 
hot water in offices and social areas (changing rooms, showers), 
which is considered a renewable source.

Renewable energy consumption in the reference year was 
10,585 kWh in area IX and 24,710 kWh in area X, that is a total 
of 35,295 kWh. Hence, 18 tons of CO2 emissions per year were 
avoided.

Renewable energy generation  
(sale to third parties)
Solar energy generated and sold at Gonvauto Navarra, Gonvau-
to Barcelona and Gonvarri Barcelona facilities represents 397 
tons of CO2 emissions avoided indirectly.

305-5
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Emission intensity Emissions from other sources
Gonvarri also takes note of the emission intensity to measure 
the efficiency and impact of its processes. The resulting yearly 
ratio is calculated by dividing the sum of its direct and indirect 
emission (305-1 and 305-2) by the total weight of all the pro-
ducts sold in each country. In the following table the obtained 
results are specified:

Regarding emissions derived from other sources, these are few and isolated in our business, as the majority of the plants are not 
submitted to regulatory controls. The plants that perform special treatments (galvanization, electro-galvanizing coating, etc.), where 
controls are carried out by a certified body with the periodicity established in the corresponding licenses and legal requirements, 
are affected.

Next, we summarize the main emissions:

Regarding the information on emissions of ozone-depleting substances (305-6), it should be noted that this is not a significant im-
pact since it is only present in the offices of some factories. In 2020, a refill of 3 kilograms of R22 was recorded in Gonvauto Puebla 
(Mexico), which is equivalent to the emission of 5 tons of CO2.

305-7

305-4

Emission intensity
 (tons CO2/ton sold)

Germany 0.008

Argentina 0.009

Brazil 0.004

China 0.036

Colombia 0.079

Spain 0.011

USA 0.022

Slovakia 0.003

Mexico 0.003

Poland 0.007

Portugal 0.004

UK 0.008

Romania 0.214

Russia 0.019

Turkey 0.076

TOTALTOTAL 0.010.01

Burgos Hiasa Tarragona China

NOx (Kg) 1,706 1,311 316.25 186.00

SO2 (Kg)  -  - 9.49 9.20

CO (Kg) 534 1,414 4.43  -

CO2 (Kg) 758,033  -  -  -

Partículas (MP) (Kg) 38 1,857  - - 

HCl (Kg) 1.72 1,317 30.41  -
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Cultural Change & Digital WorkPlace 2019-2021
New Teams Room Gonvarri Madrid“Digital WorkPlace” project began in 2019 aiming to embra-

ce Microsoft technology and provide employees with the Office 
365 tools to continue advancing in the company’s digital trans-
formation. The project is aligned with SDG 9 and our innovation 
and digitalization strategies.

It is a process that demands an important management of the 
cultural change of the whole company, in a collaborative envi-
ronment that allows to approach successfully this challenge of 
incorporating the new digital technologies,

In the first phase in 2019, the Outlook, OneDrive and Share-
Point tools were integrated in the Office 365 platform, enabling 
the company’s employees to work in a much more agile, fast, 
convenient and efficient way. In 2020, the new tools Teams, 
Planner, Stream and Forms were introduced and integrated.

All these Digital WorkPlace initiatives enabled office-based 
professionals to carry out their work in the difficult context of 
social isolation resulting from the COVID-19 pandemic. Thus, 
these tools enhanced digitalization and connectivity among 
employees.

The difficulty of meeting and moving around made it difficult 
to modify some of the planned activities, adapting them to the 
new circumstances, in order to continue advancing in the di-
gitization project. Among the actions carried out in 2020, we 
highlight the following:

Taking advantage of the benefits of Office 365 tools and reinfor-
cing the adoption of Digital WorkPlace, Gonvarri set up a space 
in the corporate offices in Madrid that has become its new remo-
te training and meeting center.

It has a central camera and microphones located on the ceiling, 
which clearly record the interventions of speakers and atten-
dees from the room, broadcasting from Teams for participants 
who join remotely from their own devices. In addition, the room 
has two 82” monitors located on the wall capable of simulta-
neously displaying presentations, remote speakers and other 

content, thus creating a collaborative and digital environment, 
and boosting efficiency and teamwork.

The inauguration was attended by the president of Microsoft 
Spain, accompanied by part of her team, who enjoyed a pleasant 
day with several representatives of the management of Gonva-
rri Industries. The Communication and Systems teams partici-
pated via Teams in this celebration and had the opportunity to 
share the challenges they have faced in the Digital WorkPlace 
adoption project and the benefits they have obtained from the 
new Office 365 tools.
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Workshops in offices and factories
During the first quarter of 2020, prior to the confinement cau-
sed by COVID-19, workshops were held in the offices and fac-
tories in the United Kingdom (Gonvarri) to motivate and train 
employees in a fun, entertaining and relaxed way.

After an introductory talk on the company’s trajectory in the 
process of technological adoption and evolution and the de-
velopment of some playful dynamics on DWP, the attendees 
completed a tour with five different experiences based on the 
five pillars of the project: Collaboration, Innovation, Efficiency, 
Commitment and Cloud.

1. organized in groups by departments they discovered the 
voice-interaction technology and the different concepts and 
features of the DWP at the Innovation stand;

2. they made suggestions of the features they would like to 
find with regard to the new digital tools at the Efficiency 
stand;

3. they experienced the coedition at the Collaboration stand;

4. they took selfies and learnt about the new features of the 
mobile App at the Commitment stand.

5. and they addressed the new Intranet and the vision “Work 
anytime, anywhere” at the Cloud stand.
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Training
On site
Developed by experts during the different stages of the project, 
aimed at different target (managers, champions, employees, 
etc.). They were shown and explained the use of the tools and 
had the chance to actively test them.  

Online training - webinars
Online live training for multiple groups of employees. This trai-
ning consisted of a brief description of the tools an its advan-
tages, as well as a detailed description of its usage and a wide 
range of possibilities they offer.

Vídeos
Videos presenting and summarizing DWP project. 

Videos - training pills
Short videos in the shape of case studies to explain specific 
aspects and advantages of the new tools

Gonvarri Academy
Platform that offers training of the different tools of the Digital 
WorkPlace, its features, benefits, tips, etc.

Training courses
E-learning courses on the new tools presented, including des-
criptions, details of their functions and advantages.

Gamificación
Mobile App - DWP Challenge: an open platform for the or-
ganization’s professionals, both nationally and internationally, 
which promoted training in Office 365 tools in a playful quiz 
format: question-answer and multiple choice. With this, emplo-
yees learned by competing against each other and challenging 
each other through the corporate App.

Teams – Digital Champions League
Champions from the different corporate departments and facto-
ries of the company participated in a training initiative through 
the Microsoft Teams application TeamsChamp. This tool helps 
to introduce gamification in Office 365 adoption processes and 
improves its use and activation. 

The action did not require the participating Champions any addi-
tional effort beyond the daily use of the Office 365 tools presen-
ted from the beginning of the adoption project.

DigitalChampions
LEAGUE

+ collaboration
+ digitalization

+ training

 +15 participating countries

+ 44h of play

+ 35,000 responses

+ 110,000 chat 
messages in Teams

+ efficiency

+ knowledge

+ digitalization

+ 300 participating 
employees

+ 3.5M points earned

+ 15 participating countries

+ 11,000 participants 
in Teams calls

+ motivation

+ 100 participating 
employees

+ 640,000 shares in 
SharePoint and OneDrive 

Highlights

Highlights

Todos los que  
han participado 

recibirán un 
pequeño obsequio

de la 3ª semana

Ganadores

1

Jonathan RequenaGonvarri Barcelona
128.128 puntos

1er Premio:  
Mochila multiusos

89.175 puntos
3

GRI Brazil
Pablo Silva

3er Premio:  
Altavoz Bluetooth

GRI Towers Galicia

Roberto Campos

96.771 puntos2
2º Premio:  

Gafas de sol

Última semana del ChallengeEntramos en la última semana del DWP Challenge,  que finaliza el próximo jueves 14 de mayo.En esta última fase DUPLICAMOS LOS PREMIOS: Mochila para el 1º y 2º, 
gafas de sol para 3º y 4º y altavoz bluetooth para 5º y 6º.Pero además habrá un día especial en que habrá premios para los mejores de ese día, con lo que asegúrate de jugar todos los días.
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Others
Digital WorkPlace a key element in tackling the COVID-19 pandemic

         Teams

A tool introduced in 
Q1 2020 records a 
monthly average of 
13,500 video calls 
and around 350,000 
chat messages, 
both with internal 
and external parties 
(information for the 
months of October to 
December 2020).

Referential training guides 
for Teams, Planner, Stream 
and Forms

These materials include ma-
nuals that cover all the usage 
instructions and the different 
functionalities in a very simple 
and graphic way. 

Frequent asked questions  
(FAQs) 
Documents that gather the 
most common queries about 
these tools, general tips regar-
ding their usage and questions 
that other colleagues have 
made which are every bit as 
useful.

Tips for the tools 

Tips to get the most out of the 
Teams, Planner, Stream and 
Forms.

Satisfaction Survey 
Surveys to know the opinion 
off the employees about 
the materials and actions 
performed on Teams, Planner, 
Stream y Forms.

The satisfactory and effective response capacity of Gonvarri Industries’ professionals to the COVID-19 pandemic in 
terms of connectivity and work performance, confirmed the company’s firm commitment to digital transformation 
and the adoption of the new Office 365 tools.

          OneDrive
A file hosting service used by the company 
since 2019, has seen its use by employees 
multiply in 2020 compared to 2019.

2019
• 719 accesses per document owner and third 

parties / month
• 22.8 files shared with external / month
• 444.44 files shared with internal / month
• 426,405.8 files synchronized
• 60,321.44 files viewed/modified

2020
• 1,810 document owner and third-party 

accesses / month (more than x2 compared to 2019)

• 63 files shared with interns / month  
(almost x3 compared to 2019)

• 1,238 files shared with external parties / 
month (almost x3 compared to 2019)

• 386,797 files synchronized  
(slightly less than in 2019)

• 92,854 files viewed/modified  
(x1.5 compared to 2019)

         SharePoint
An enterprise collaboration platform 
used in the company since 2019, has 
seen its use by employees multiply in 
2020 compared to 2019.

2019
• 9 files shared with external / month 
• 198.33 files shared with internal / 

month
• 50,129 files synchronized
• 30,064 files viewed/modified

2020
• 18 files shared with external / 

month (x2 compared to 2019)

• 613.83 files shared with internal / 
month (x3 compared to 2019)

• 247,041 files synchronized  

(x5 compared to 2019)

• 98,960 files viewed/modified  
(more than x3 compared to 2019)

Digital Workplace Hub
The Digital Workplace Hub is a SharePoint 
site That gathers all the information 
with regard to the DWB project. There all 
employees can access to DWP training 
materials, FAQs documents, webinars, 
training courses hosted in Gonvarri 
Academy, tips, calendars, the Digital 
Champions network, feedback, and so on. 
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